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The Republic of Uganda

MITYANA DISTRICT LOCAL GOVERNMENT

BUDGET SPEECH

FINANCIAL YEAR 2025/2026
Theme
“IMPROVEMENT OF HOUSEHOLD INCOMES AND WELFARE THROUGH COMMERCIAL AGRICULTURE, IMPROVED PRODUCTION AND PRODUCTIVITY, FINANCIAL INCLUSION AND SOCIAL SERVICES DELIVERLY”
LAID BEFORE THE DISTRICT COUNCIL SITTING AT DISTRICT HEADQUARTERS KUNYWA

27th March, 2025
BY

SECRETARY FOR FINANCE, 
PLANNING, ADMINISTRATION 
AND INVESTMENT
Date:  27th March, 2025
Madam speaker,

Honorable Members,

Motion to lay the Draft Budget Estimates for Financial Year 2025/2026
Madam speaker, Sec 80(6), of the local government Act cap 183 as amended provides that the Chairperson of a Local Government shall not later than the first day of April cause to be prepared and laid before Council, estimates of revenue and expenditure for the next financial year.
I therefore move that Council sitting today the 27h March, 2025 receive the proposed Budget Estimates for the Financial Year 2025/2026.

Madam Speaker, I beg to move.

Moved by:

Nassali Annie Miriam
Secretary for Finance, Planning, Administration and Investment
Seconded by:

Deo Kirume
Secretary for Production and Marketing
Date:  27th March, 2025
INTRODUCTION

Madam Speaker, in fulfillment of Sec 80(6), of the local government Act  cap 138 as amended  and the local government financial and accounting regulations 2007, 18 (2) which provide that the Chairperson of a Local Government shall not later than the first day of April cause to be prepared and laid before Council, estimates of revenue and expenditure for the next financial year and that by the 31st day of May, consider and approve the annual budget and work plans for the next financial year.

Madam speaker, effective 2025/2026 financial year, we shall be implementing National Development Plan IV in which all Government programs and projects are embedded.
Madam speaker, the budget theme for Mityana District Local Government financial year 2025/2026, is “Improving Household Incomes and Welfare through Commercial Agriculture, Improved Production and Productivity, Financial Inclusion and Social Services Delivery”. This is in line with the National Theme ‘Full Monetization of Uganda’s Economy through Commercial Agriculture, Industrialization, Expanding and Broadening Services, Digital Transformation and Market Access. this will be achieved through supporting Government Programs like Parish Development Model (PDM), Emyooga, Parish Community Associations (PCA), Youth Lively Hood Programs, Women Empowerment, Operation Wealth Creation, Grow Project for Women Entrepreneurs, Integrated Community Learning for Wealth Creation, PWD Grant, Special Assistance Grant for Empowerment (Sage) Etc., while also Focusing on Infrastructure Development and Improving Service Delivery. 
Madam Speaker allow me to high light some key challenges that make it difficult for the District and Lower Local Governments to deliver services more effectively.  

Inadequate transport and other logistics; 

Transport and other logistics are inadequate at the District and Sub County levels hence affecting implementation, supervision, inspection and monitoring of government programs. This has continually remained a challenge in some departments and in the lower local governments.

Poverty within the community:

The low house hold incomes within the community have continually made collection of taxes difficult and unwillingness of tax payers to pay taxes which result in low local revenues.

Inadequate Staffing; 

There is still a challenge of inadequate staff in some schools which has resulted from many teachers applying for early retirement and which requires filling of the vacant posts.

 Inadequate funding; 

We are still experiencing very low revenue collections considering high levels of poverty with in the community, yet even the Central Government transfers keep on reducing every year.

Inadequate office space and furniture

The district lacks office accommodation for some of its staff leading to sharing and congestion in the available offices. Similarly, there is lack of office furniture and tools required for efficient work environment.

Inadequate Road Unit

The current road unit comprises of 1 grader, 1 Wheel loader, I vibro roller, 2 tipper trucks and 1 roller. This equipment is over worked and in not adequate for the 10 sub counties, 1 Municipal council and 4 Town councils. The district lacks a complete road unit, we lack a bull dozer, lowbed and an excavator. 

Proposed recommendations:

1. Filling the identified staffing gaps in all departments through recruitment   and internal promotions where funds permit.

2. Conduct joint quarterly consultative review meetings on revenue performance with both the Technical and Political leadership of the Sub Counties and District in addition to revenue Enhancement committee meetings to enhance local revenue collection 

3. Sensitization programs to create community awareness on income generating activities and the importance of paying taxes.

4. Lobbying for additional funding from the Central government, Agencies and Donors.

5. Expansion of the district office block to accommodate all staff.

6. Improving household incomes through commercial agriculture and financial inclusion strategies in order to build financial capacity of citizens for tax payment.

7. We propose another set of road equipment to enable the WORKS department to complete its budgeted activities within the financial year.

I now wish to highlight the departmental policies and guidelines per department, which will impact the budget for the financial year 2025/2026, the priorities for the financial year and the Off Budget activities and financing.
ADMINISTRATION DEPARTMENT
Madam Speaker, the Department was able to make the following achievements:

Under Management Services;

1. The Department was able to coordinate, supervise and monitor government programs in relation to enhancement of service delivery in the district. The programs included Parish Development Model, Community Driven Development projects, Uganda Women Entrepreneur Program and School Facilitation Grant, Water and Sanitation grant, Roads (Uganda Road funds), Housing works, Micro irrigation schemes under UgFit and the Road rehabilitation grant. 

2. The department has managed to coordinate all activities related to Integrated Revenue Administration System (IRAS) which is geared towards effective collection of locally raised revenues.

3. Payment of staff salaries and pensioner every 28th day of the month to ensure that their welfare is good.

4. We have appraised all staff at all levels as well as signing performance agreements with those who qualify. This has helped us to assess the performance gaps of our staff and designed appropriate interventions.   

5. The Department has implemented the recommendations from the district boards and Commissions decisions as they were approved by the District Council. 

6. Convened (19) District Senior Management Meetings, 9 Technical Planning Committee and 2 quarterly Senior Assistant Secretaries quarterly meetings. All these meetings are focused on improved service delivery and value for money.

7. Supervised and monitored Lower Local Governments, Health Units, Primary schools and secondary and all government projects which are being undertaken this Financial Year.

8. Ensured that public property and resources are properly managed effectively, efficiently and safely guarded. And pursuant to this requirement a Board of Survey report for Financial Year 2023/2024 was produced and submitted to the Office of Accountant General. This report was also adopted by the district council and we have the recommendations therein. The process of disposing off the obsolete items is ongoing.

9. The department has continuously managed to ensure value for money for all government and locally raised revenues. We have implemented the Internal and Auditor General’s recommendations and also enforce accountability for public funds.  

10. The department supervised the NGOs within the district to ensure that their work plans are implemented as planned.

11. Conducted Barazas to give communities accountability of government resources and disseminated critical information

Under Human Resource sector
1. The Sector continued to supervise and monitor the implementation of performance agreements and performance appraisal for staff and assessment for effective service delivery. 

2. I am pleased to report that we are now fully enrolled on to the Human Capital Management which will help us in handling all human resources related cases for staff and also improve our effectiveness in this sector. We still encounter so few challenges but we shall soon overcome them and run smoothly 

3. On Strengthening of Pay roll Management the Sector has ensured timely payment of salaries, pension and gratuity to concerned staff by the 28th of every month as required. On a monthly basis we have printed and distributed monthly staff pay slips to all cost centers and updated the staff pay roll through data capture.

       Under Information and Public Relations;
The sector is responsible for public relations management, gathering and dissemination of information through Coordination of Radio and Television programs.
1. Continuously updated the District Website (www.mityana.go.ug) and District social media platforms i.e., twitter and Facebook (Mityana District Local Government.). All geared to create a strong formal relationship with Private and Government Institutions, Media, National and Local Non-Government Organizations.

2. Gathered and disseminated Key District Council resolutions to the public through media channels and formal public meetings. 

3. Continuously updated the Public through external Communication and District Leaders through Internal Communication with use of District wide notice boards and suggestion boxes which were frequently updated.

Under Records Management 
The Sector is charged with the responsibility of records and information management system under the Ministry of Public Information Management Policy. The Sector is responsible for Central Registry and Records Centre.
 The following are records management achievements:
1. Established a records center where semi-active files are kept.

2. Set standards and guidelines for registry management district wide

3. Created all personal files for all newly recruited staff.

4. Maintained all District files and correspondences.

5. It will offer statutory and technical advice to Council, staff and other stake holders.

Operational challenges
1. Inadequate personnel

2. Limited funds have hindered implementation of most activities

3. Limited office equipment

4. Persisting power outages has affected smooth work operations making generator operations expensive 

5. Inadequate office space, equipment e.g. Vehicles, motorcycles and other office equipment.

6. Unstable network for IPPS, HCM, IFMS, PBS which delayed provision of services to clients.

Communication Sector challenges
1. Lack of office space.

2. Lack gadgets like Video Camera and Still Photo Camera to be used whenever doing the work.

3. Lack Newspapers for the Department to follow the stories concerning Mityana District.

Records and information Management Sector challenges
1. Lack of filing equipment

2. Lack of a computer set and photocopier.

3. Lack of burglar proof 

4. Out dated fire extinguishers.

5. Lack of protective gears.

     FINANCE AND PLANNING; 
     Mandate 
 The Finance Department is a service department to other council departments.  All financial    management issues, records, stores, assets and financial system are the responsibility of the Finance Department.
     For the period 1st July 2024 to 29th February 2025 the following achievement were made;
1. The department compiled, and submitted the Annual Financial Statements for the F/Y 2023/ 2024 plus quarter 1 and quarter 2 financial statements for the year 2025/2026 FY to the auditor general.
2. The department was able to coordinate the preparation of the Budget and work plans for the year.2024/2025.
3. Effective Stores and Asset management.

4. Disbursed all the statutory funds to other entities.
5. Carried out support supervision and monitoring of all lower local governments.
6. The department has done the supervision of Local revenue collection and mobilization in Lower Local Governments to ensure prompt revenue remittance due, to the District Council.

7. The department was also able to coordinate and submit Audit responses for queries raised for the previous periods to the Office of the Auditor General, ministry of finance and parliament.
   Operational challenges encountered;
1. The department lacks a vehicle to facilitate supervision and monitoring of revenue collection and other departmental activities.

2. Lack of adequate office space and furniture for the Accounts Staff.

3. Inadequate space for the store for storage facilities 

4. The collection mechanism used to collect from the bodaboda stickers without compliancy check points as is done in all the surrounding districts like Kassanda, Kiboga, Ggomba, Mpigi, Mubende weakened the output of this source.
5. Inadequate transport / motor cycles to facilitate revenue collection and mobilization by Lower Local Government staff.
6. Unwillingness of the Community to pay taxes. 
   COUNCIL AND STATUTORY COMMITTEES:
   Achievement For the period 1st July 2024 to 29th February 2025 
    Council sittings

· Madam Speaker, the District Council has so far convened four times where it has been able to consider and approve supplementary funds to support service delivery within the district, approved District Council representatives to Secondary schools, in addition to consideration of Committee reports.
      Standing Committees of Council:
1. Madam Speaker, the Standing Committees of Council have been convened five times each in Financial Year 2024/25. In these meetings the committees have been able to monitor and evaluate the performance of the sectors under their responsibility.
2. They received departmental budgets, Work plans and recommended for their integration into the district budget. 

3. They have also scrutinized the monthly expenditure returns; contracts committee reports and quarterly reports for the departments/sectors and made recommendations for appropriate action to be taken by the District Council.

      District Executive Committee: 

1. Madam Speaker, the District Executive Committee is mandated to initiate and formulate polices for approval by council, oversee the implementation of government programs/ projects.
2. They recommend persons to be appointed to different statutory committees/commissions of Council.

3. They also monitor the implementation of council resolutions, Government programmes and undertake necessary remedial actions.
4. The District Executive Committee has been able to carry on its mandate through holding of 9 meetings and monitoring government/Council programs and Projects effectively.

      Challenges:

1. The Council operations have been greatly hampered by the inadequate local revenue to support its business. This is because 80% of Council budget is funded by this source.

      Local Government Public Accounts Committee:

1. Madam Speaker, the Committee has been convened thrice to carry out its statutory obligations where it discussed three audit reports for both the District Internal Audit (third and fourth quarter 2023/24, plus first quarter report FY 2024/25), Mityana Municipal Council Internal Audit (1st and 2nd quarter FY 2024/25) and Auditor General’s reports for the year ended 30th June, 2024 in respect of Mityana District. 

2. The Committee has compiled two quarterly reports for the first quarter and second quarter 2024/25, and it was submitted to the relevant line Ministries and District Council for consideration.

      District Service Commission (DSC):

1. Madam Speaker, the Commission was able to handle Staff matters where two quarterly reports were compiled and submitted to the District Chairperson. The report outlined the activities of commission which included the appointment of staff on probation, publication of internal & external Adverts, interdiction lifted for some staff, officers confirmed in service, commission meetings held, appointments on promotion, appointments on transfer, staff redesignation done.
      Challenges:

1. The DSC operations have been greatly hampered by the inadequate funds to support its business.  

2. Retainer fees rate for the DSC members is too little.
      District Land Board:

1. Madam Speaker, the District Land Board meetings were held to consider land applications and other issues related to land administration.
      Challenges:
1. The District Land Board members have not been fully inducted due to lack of resources

2. The District Land Board operations have been greatly hampered by the inadequate funds to support its business.  

3. The Board also lacks office space and furniture.

4. Area Land Committees are newly appointed and have not been inducted.

    Procurement   and Disposal Unit

· Madam Speaker, the Procurement Unit has successfully handled 289 different procurement items as per the procurement plan for F/Y 2024/2025 and ensured compliance to the PPDA Act, Cap 205 (as amended & PPDA Regulations 2014. 

    Sector Challenges

1. Failure to prepare and submits regular contract performance reports by the contract supervisors.
2. Delay in submitting procurement requisitions by User departments
3. Submission of incomplete procurement requirements by User departments.
4. Facilitation of bid Evaluation Committees.
5. Failure to carry out contract monitoring.
6. Failure to carry out Market survey and cost analysis.

   PRODUCTION DEPARTMENT
Madam Speaker, allow me to highlight the key achievements and the challenges encountered by the production department for the period (July,2024- February,2025)
 Achievements 

1) Procurement process and establishment of Ssekanyonyi Town Council Slaughter Slab to improve public health, sanitation and hygiene on going.

2) Procurement of four Bee Protective Gears and 35 KTB Hives on going.

3) Procurement of three Silage Choppers to Support Livestock feeding through Pasture Preservation on going. 

4) Establishment of thirty-one Micro Scale irrigation schemes on going.

5) Recruitment of one Agricultural Officer done. 

6) The available Extension workers have reached out to 29,540 households (44% households trained) by offering advisory services and supporting PDM activities and Civil Service Organizations’ activities. 

7) Pests, diseases, parasites and vermin control done and Foot and Mouth Disease outbreak contained.

8) The Department of Production and Marketing has continued to collaborate and supported Civil Society Organizations / NGOS that work with farmers and these include; KOICA, Mityana Diocese, Uganda Moslem Supreme Council, Kiyinda Mityana Diocese, HRNS, Finn church and Unbound.  
     Implementation challenges:

1) Land fragmentation is rampant in the district and this affects developmental projects.

2) Land evictions are rampant and this results into homeless people. 
3) Suds on Lake Wamala which blocks Landing sites thereby affecting the fishing activities.
4) Environmental degradation and un favourable weather changes affects farming.
5) Increase in Parasites, pests and diseases at an increasing rate on crops and Livestock

6) Very high Extension Worker: Farmer ratio at 1 Extension Worker: 3750 Farmers yet the ideal would have been 1:500.

7) Increased Livestock and crop thefts in the district.
HEALTH DEPARTMENT

For the period 1st July 2024 to 29th Feb,2025, the following achievements have been made
	Activity
	Planned
	Achieved
	% 

Performance


	Comments

	District Health Team meetings
	12
	9
	75
	Very good performance, purposely for coordination and review of programms

	DHMT meetings,
	4
	3
	75
	Good performance where implementation is shared with different stakeholders

	Integrated support supervisions
	4
	3
	75
	Average performance 

	Environment Health Supervisions
	12
	8
	66
	Above average due to inadequate resources


Health Facilities:

The department coordinated the release and accountability of PHC funds from the Ministry of Health to Mityana Hospital, 25 public facilities and 8   PNFP lower Health facilities. These have contributed to the following achievements as highlighted in the table below:

	NO.
	Item / activity
	Annual target
	Actual in the 2 quarters 
	Proportion to annual target
	Comments

	A
	OPD attendance
	369,642
	159,987
	48.3%
	Average performance- The EMHS stocks were available.

	B
	Inpatient attendance
	277,232
	14,444
	57.2%
	Good performance

	B
	DPT3 immunization
	15,896
	9,096
	49%
	Average performance. There was a big catch-up campaign in November 2024.

	C
	Antenatal visit 4th visit
	18,482
	4671
	32.3%
	Low since most mothers start ANC late and fail to meet the 4th visit before delivery 

	D
	Intermittent preventive treatment 2nd dose (IPT2) to prevent malaria during pregnancy
	18,482
	6976
	30%
	Below average because of lack of fanider (SP)

	F
	Deliveries by skilled service providers
	17928
	6,908
	46%
	Average Performance, but with an improvement compared to the same stage last year.

	G
	New clients enrolled for ART
	1260
	712
	56.5%
	The district with support from IPs is implementing SURGE strategy to identify HIV positives and get them into care. 

	H
	Placing of Medicines orders to NMS and receipt of supplies 
	6 orders/ cycles
	3 orders/ cycles
	50%
	All public facilities have received medicines so far worth 655,533,093/= of essentials medicines. 


Sanitation:

Under sanitation, the following have been achieved: 
1. Sanitation inspection efforts are carried out and current latrine coverage is at 77.8% 
2. Hand washing with soap after visiting toilet has remained low at 39.4% influenced by poor attitude and inadequate access to Hand washing facilities

3. Surveillance activities routinely carried out:

4. The district continues to do surveillance for other epidemic prone diseases like measles, polio, tetanus, cholera etc. The department has continued with community mobilization and sensitization through radio talk shows and VHTs to increase awareness on immunization services and other related issues.

5. The district has coordinated and strengthened nutrition activities and services in all the sectors. Malnutrition is a common non-communicable condition which causes ill-health, disability, economic deprivation and death in some instances. The condition is on the rise which calls for strategies to control and mitigate the related effects.

6. Health facilities were given the assessment tools to screen for the condition and some like Mityana Hospital, Kyantungo, Mwera and St. Padre Pio have therapeutic foods for management severe cases of malnutrition.  

7. The Surge Strategy towards HIV and AIDS Control:

We have maintained surge activities to maintain clients on treatment through; 

8. Follow up of lost clients to come back in care

9. Implementing multidrug refill of ARV, Isoniazide and TB drugs for those on TB treatment.

10. The district has continued screening cancer of the cervix in women of 25-45 years of age.

11. Currently we are conducting a cast campaign to create awareness, screening and testing for TB and leprosy prevention and treatment.

12. Supported the functionality of Sub County AIDS Committees in 10 sub counties, 4 town councils and one municipality (3 Divisions), through the sub grant from Baylor.

13. Conducting integrated support supervisions that involved both technical and District leaders, to poorly performing facilities.

14. Integrated Community Case Management (ICCM)

15. The district is working with community structures in delivery of services. The current VHTs have be trained with support from CHAI, BRAC, Living Goods, Healthy Entrepreneurs, CHAU, Baylor in order to increase on capacity for their roles and expected outputs including reporting for maternal and perinatal deaths that occur at villages, adherence for ART services, accessing communities with services for common conditions etc. The VHTs/Experts Clients/Peers have carried out the following:
16. Mobilizing communities for Health promotion and disease prevention
17. Treatment of malaria, pneumonia and diarrhea. 
18. Referral of complicated cases to health facilities.
ENTREPRENEURS DEVELOPMENT PROJECTS:
The district received PHC Capital development funds which are being used to:
1) Fence of Mpongo HC III

2) Fence off the staff house at Namungo HC III 

3) Renovate of Namungo HC III Compound

4) Process Kalama HC II Land title

5) Procure assorted equipment for lower-level health facilities under PHC Development funds

6) Install a Solar Water pump at Mpongo HC III

7) Replace batteries at Kyamusisi HC III & Nakaziba HC II

8) Procure assorted Medical Equipment at Namungo HC III under UGIFT

9) Procure of assorted Medical Equipment at Mpongo HC III under UGIFT
10) Similarly, Mityana Diocese, Kiyinda Mityana Diocese, UMSC Mityana and other FBOs and CSOs and groups are acknowledged for the contribution in improvement of water and sanitation, social economic services and citizens’ empowerment for participation in service demand and utilization at Community, Schools and Health Facilities levels. 

Off budget activities implemented by Development partners’ during the period 
1. Advocacy for FP and youth services supported by A4HU resulted in increased participation of the adolescent and youth in sexual reproductive health services. 

2. A4H constructed youth friendly corners for Bulera HC III, Kalangaalo HC III, Malangala HC III and Mpongo HC III.

3. Baylor Uganda has continued to support the district in HIV and AIDS epidemic control, provided addition human resources for health services, training of staff, strengthening laboratory services. 

4. Community Health Alliance supported children ART services and economic strengthening through VSLAs in Kikandwa, Busunju, Ssekanyonyi, Namungo and Bulera and Bbanda.

5. Provision of comprehensive HIV / AIDS and TB services, systems strengthening and DREAMS project activities for adolescent girls and young women is being supported by Baylor Uganda and sister IPs.

6. DREAMS program has empowered girls with the age bracket of 10 -24 years both in and out of school in making right decision necessary for their lives and for the prevention of HIV.  It has also empowered them with skill and supply of inputs for social economic enhancement in a bid to avoid pregnancy and also to enable them complete secondary education. 

Madam speaker, the following are the Health Sector challenges:
1. The district team has faced challenges while responding to the M-Pox epidemic because of inadequate facilitation, community misconception and non-compliance towards standard operating procedures (SOPs).

2. Inadequate staff accommodation at Health facilities 

3. Inadequate staff uniforms i.e. 39% of 487 health workers not uniformed

4. Poorly equipped Health facilities 

5. Dilapidated infrastructure in some health units especially Mityana Hospital Staff quarters, Kalangaalo OPD and maternity, maternity Kitongo HC III, etc.
6. Un surveyed and unfenced Health facilities land affected by encroachers  

7. Inadequate working space at service points in most health facilities

EDUCATION AND SPORTS

   Madam Speaker, I rise to present the following achievements made (July 2024-February 2025):

1. Salaries and wages for headquarter staff, teaching and non-teaching staff in primary and secondary schools have been paid promptly.

2. Recruited 4 Headteachers, 28 education Assistants. This will lead to an increase in the number of primary teachers assuming the pay roll hence reducing the teacher pupil ratio.

3. Madam Speaker, we have paid capitation grants for all children under UPE and USE in 119 primary and 11 public secondary schools respectively.

4. Construction of a two-classroom block with an office and store, 36 three-seater hard wood desks at Mwererwe CU, Namungo CU, St. Kizito Namigavu (DDEG) and Kyamanyooli primary schools are in progress under SFG. This will reduce the pupil classroom ratio and improve the learning environment. 

5. Construction of a five stance VIP lined latrine with a bathroom under SFG at: Banda CU, Gema, Mwererwe CU, Kitebere CU, St. Achilles Naluggi, Kasiikombe, Banda UMEA. These projects are completed and await commissioning.

6. Fencing of Namungo Seed Secondary school phase one under SFG is done. This will enhance the school’s security and safety of property and life. 

7. Construction of school facilities at Seeta Church of Uganda Secondary school, Banda subcounty under UGIFT by the Ministry of Education and sports. This fulfills the government policy and mandate of a secondary school per subcounty. This secondary school facility will provide equitable access to quality education and sports to all people.

8. The district administered primary leaving examinations. The results have been discussed and disseminated to stakeholders.

9. Classroom construction sites were appraised, environment impact assessment done, bills of quantities developed to inform quality project implementation. 

10. School inspection & support supervision done to enforce compliance to education policies

11. Monitoring and coordination of the implementation of all education programs (school inspection, SFG, Co-curricular, is regularly done.

12. Organized departmental meetings, attended national Workshops, seminars and meetings.

13. Organized a Headteachers capacity building workshop on School Management and Head teachers’ performance. 

14. Distribution and management of beginning of term examination in primary schools as provided by A chance For Children.

15. Purchase of stationery and office accessories 

16. Impaired teachers counseled and guided.

17. Identification and referral of teachers and learners for appropriate action has been done by the counselling and guidance sector

Departmental challenges:

 Despite the noted achievements above, the department’s performance is limited by the following factors;

1. Inadequate staffing of Science and Mathematics teachers and difficulties in their attraction and retention in rural secondary schools.

Increasing teacher attrition in terms of abscondments and poor health and death.

2. Lack of transport means for inspectors hinders effective school inspection and supervision.

3. Lack of district education office space.

4. Inadequate science equipment and instructional materials to support learning have remained a challenge in the secondary sector. 

5. Inadequate and dilapidated physical infrastructure (classrooms and latrines) at Katungulu, Katiiti, Kasiikombe, Bbira Namukomgo C/U, Kito, Makoba, Kiggwa Islamic, Kkande, Nakaziba, Bekiina, Buzibazzi, Lusaalira, Banda Umea, Buyagga, Jjungwe Nalyankanja, Kajoji Luwunga, Kalangalo RC, Kiyooganyi Cu, Ndekuyamukungu, Bukoligo, Serunyonyi, Ngugulo, Kangundu Mawanda, Namungo RC, Namungo CU, Nabutaka, Mpirigwa CU, Mpirigwa RC, Mpumudde Umea, Kawolongojjo Kimuli, Kabayenga SDA, Nfumbye SDA, Nsoga Misigi, Kyengeza, Kasalaga, Kibubula, Magezi,  Kitetaaga, ,  Nakaseeta Parents, Serunyonyi, Bambula, Nakwaya, Jjungwe. Most of these structures require renovation. And they have created an unconducive learning environment.

6. Inadequate accommodation for Primary School teachers. Many teachers still travel long distances to schools, absenteeism in terms of lateness and leaving school early is inevitable. This poses security threat to school property as well as syllabus coverage. I.e. 78% of the primary schools lack teacher’s accommodation.

7. Lack of midday meals for both pupils and teachers; School Management Committees struggle with difficulty to get parents provide meals. 65% of the primary school pupils do without midday meals and their concentration and performance is lowered.

8.  Pupil absenteeism is rampant at the beginning of each term, during the rainy season. This is attributed to petty trade, domestic labor, absence of midday meals and community influence. This deprives the pupils of the class hours and hence the syllabus coverage is undermined as revealed in poor academic performance in UPE schools.

9. Low community participation in education activities like attending school meetings and open days; and school maintenance.

10. Un conducive teaching and learning environments and lack of storage facilities in some schools.

11. Vandalizing and theft of school property by communities especially water tanks, metallic school compound pinned posts and thunder arresters.

WORKS AND TECHNICAL SERVICES:
Achievements from 1st July 2024- to 29th February 2025

Madam Speaker the Works & Technical Services department is comprised of Roads, Housing and Mechanical Sectors.  The Roads Sector is charged with maintaining motorable road network accessible at all times following implementation guidelines issued by Uganda Road Fund (URF) and Ministry of Works and Transport.
The district has two types of roads network namely: roads maintained by Uganda National Roads Authority and those maintained by District. The district roads are categorized into district Feeder Roads (335km) and Community Access Roads under sub counties (1219kms).

The various roads have been worked on as here below 
1. Mechanised routine maintenance of roads; from Kakindu to Kibibi 7km, Kikunyu to Kitotolo to Namudali 10.7km, Kisaana to Kitete 6.2km, Kiwawub to Nsozibirye 12.1km, Kiwawu to Nsozibirye 12.1km is ongoing.
2. Mechanized routine maintenance of Mwera-Kyalwa 4.4km was completed.
Community Access Roads 
 Under Community Access roads the district has completed works in Kalangalo S/C, Bulera S/C, Ssekanyonyi S/C, Malangala and Namungo S/C. Works are ongoing in Kakindu, Butayunja S/C, Maanyi, and Bbanda SC.
The following are the departmental implementation challenges
1. Inadequate Road Unit

· The current road unit comprises of 1 grader, 1 Wheel loader, I vibro roller, 2 tipper trucks and 1 roller. This equipment is over worked and in not adequate for the 10 sub counties, 1 Municipal council and 4 Town councils. We propose another sect of equipment to enable the department to complete its budgeted activities within the financial year.

· Frequent break down of road unit because the entire district is utilizing the single road unit, the road equipment is over worked and has started to break down more frequently thus delaying works.

2. Late release of funds and inadequate releases. The district has not yet received quarter three funds under Uganda road fund.

3. Limited awareness of the Community on road reserves leading to resistance during road widening
4. Non adherence to Community Based Maintenance on roads i.e Bulungi bwansi

5. The wage of 150,000/= per two km paid to road gangs is inadequate to attract and maintain the gangs.
6. The department does not have enough staff to effectively handle road maintenance activities. Two of the works staff have medical illness and cannot be deployed.
7. The district lacks a complete road unit, we lack a bull dozer, lowbed and an excavator

 WATER DEPARTMENT 
Sector achievements for the period 1st July 2024 to 29th February 2025
1. District Advocacy meeting held 

2. Rapport creation made in 2 sub-counties under sanitation grant 

3. Triggering and follow-up of all triggered 8no villages

4. District water supply and sanitation coordination committee meeting held 

5. Borehole verification done for update of functionality status

6. 3 Extension workers meeting held 

7. Sanitation baseline survey in sub-counties was done

8. Office utilities paid for 

9. Procured a GPS machine for office 
10. The percentage of safe water coverage per sub- county is as shown; Kikandwa sub- county at 93%, Kalangalo sub- county at 68%, Bulera sub- county71%, Ssekanyonyi sub- county 86%, Namungo sub- county 91%, Bbanda sub- county 79%, Maanyi sub- county 96%, Kakindu sub- county82%, Malangala sub- county 80%, and Butayunja sub- county at 96%.
11. Coverage of mini piped water in rural growth centers is shown in the table below;
	
	RGCs with Mini Piped Water Systems
	% coverage

	1
	Kyamusisi in Kalangalo SC
	70 (under ASP for O&M – Whave Solutions)

	2
	Kikandwa in Kikandwa SC
	90 (Communal management 

	3
	Bukooba in Ssekanyonyi SC
	86 (Communal management)

	4
	Kiryokya in Kalangalo SC
	75 (Under Umbrella Authority)

	5
	Kitongo in Butayunja SC
	Under Communal Management 

	6
	Namungo in Namungo SC
	Under NWSC management 

	7
	Namungo-Mpirigwa in Namungo SC
	Still under Construction 

	8
	Mawanda Kyengeza-Kakindu S/c
	Completed under ASP

	9
	Bombo Nakwaya-Kikandwa S/c
	Still under construction 

	10
	Kiryokya-Kalangalo-Muteetema System 
	Still under Construction 


Madam speaker the department has faced a number of constraints in the implementation of safe water and sanitation activities;
1. Community contribution in the maintenance of safe water facilities is not forth-coming.

2. No field vehicle for the department which makes us struggle with project execution 

3. Poor Operation and Maintenance of water facilities due to negligence of the communities and their committees.

4. Theft of spare parts and this lowers our functionality rate. 

5. There is frequent breaking down of water facilities (Boreholes, spring wells and Shallow wells) due to changing ground water conditions and high population increase which overloads these facilities beyond capacity.

6. Water stressed areas say most parts of Bulera and some other sub-counties 

7. Delayed release of funds which delays the rate at which works are executed.

NATURAL RESOURCES DEPARTMENT
1. The department has so far been able to make the following achievements for the period July 2024 to 29th February 2025;

2. Organized a stakeholder engagement meeting focusing on the restoration and conservation of Matte wetland system. The meeting took place at Kiryokya C/U Primary School and included participants from Kalangaalo and Kikandwa sub-counties, alongside district-level stakeholders.

3. Approximately 323 hectares of Matte wetland system were successfully demarcated in the following villages:Kiryokya, Kikuuta, Mugoye, and Fululu within Kalangaalo S/C. Then Kalyango, Lukiribi, and Gamba in Kikandwa Sub-County, serving as a reference for future conservation efforts
4. 20 demonstration improved energy saving cook stoves were constructed in different households in Malangala sub county and 58 people sensitized on their use. In addition, 5 community resource persons from Malangala sub county were trained on construction of these improved energy saving cook stoves in order to ensure sustainability of the project
5. Sensitized different stakeholders on forestry conservation and promoted tree planting initiatives in collaboration with the Rotary and Rotaract clubs of Mityana, resulting in the planting of 500 indigenous and fruit trees 

6. Sensitized Jingo community in Busubizi on restoration and sustainable management of Mukambwe Forest Reserve. Forestry regulation and inspection was also done district wide

7. Organized a stakeholder meeting with area land committee chairpersons, LCIII chairpersons, and sub-county chiefs from Bulera, Maanyi, Malangala, Kikandwa, Banda, and Kakindu, focusing on self-financing of area land committees with support from GIZ.

8. We also successfully trained land management stakeholders from Kalangaalo and Sekanyonyi sub-counties and equipped them with the skills and knowledge needed to handle various land management issues.

9. We have also provided routine land management services to the public district wide

10. Held quarterly district physical planning committee meetings to review and approve various development applications

11. Conducted environmental and social screening of all district infrastructure projects for the current financial year, ensuring compliance with environmental regulations

12. Departmental activities were also coordinated district wide.
 Implementation Challenges encountered

1. Lack of transport. The department does not have any vehicle or motorcycle which limits implementation of natural resource conservation activities which are also risky.

2. Inadequate funding which limits implementation of planned activities.
3. Livelihood options for wetland encroachers which compels them to return to restored wetlands after being evicted by the department
COMMUNITY BASED SERVICES DEPARTMENT 
Achievements made during the period 1st July,2024- 29th February, 2025);
1. Under ICOLEW program, carried out quarterly programme support supervision and social service committee monitoring and supported other operational costs of the programme. 

2. Under PWDs and Elderly, supported 3 PWD groups with empowerment grant, supported 2 sittings of Council meetings (PWD & Elderly), conducted Practical skills enhancement training in poultry keeping for 6 PWDs & 6 Elderly persons. Supported operational costs of Disability & Elderly Councils.

3. Under SAGE, Paid Ug. Shs. 483,340,000 to 2,185 beneficiaries up to December 2024 and cleared some that had earlier missed payment.

4. Under Women Council, conducted Practical skills enhancement training in poultry keeping for 6 Participants, held 1 District women Executive Committee meeting, supported women to attend the National women Celebration at Kyankwanzi. 
5. Under Youth Council, transferred funds to support operations of 14 Lower Local Government Youth Councils.

6. YLP recovery by December 2024 was at 35% (Ug.Shs. 322,425,200 out of Ug. Shs. 914,045,457 that was extended to 127 groups. Amount outstanding is Shs. 591,620,257.
7. UWEP recovery by December 2024 from 111 UWEP beneficiary groups was at Ug.Shs.  470,756,871 reflecting 42% of the Disbursed funds (Ug.Shs. 1,125,303,328). Note: The percentage is not for the amount due as some groups have not yet started recovering.

8. Under probation office, 65 walk- in cases were handled.

9. Under Labour office, 39 walk- in cases were handled.

10. Registered and renewed registration for 396 CSOs (322 groups, 27 CBOs, 45 associations and 2 NGOs).

Specific operational challenges faced by the department include among others
1. Lack of means of transport to the department at all levels to assist in carrying out LLGs support supervision. 
2. Lack of emergence detention center for the juveniles as provided for under section 91(4) of the Children Act, Cap.59. 

3. There are few CSOs having timely reporting and renewal of their registration with the district.

4. Not recovering all funds under YLP (we are at 38% recovery
PLANNING UNIT

The department has so far been able to make the following achievements for the period July 2024 to 29th February 2025;
1. 8 Technical Planning committee meetings held

2. Budget execution including Supplementary requests successfully undertaken 

3. Fourth quarter PBS report for the FY 2023/2024 compiled and submitted 

4. First and second quarter PBS reports compiled for the sub county and District and submitted 

5. Consultations made with MDAs 

6. Held a District budget conference 

7. Communicated Local Budget call circular 

8. Carried out internal Assessment of both LLGs and District Departments 

9. Data collection on Performance of Projects 

10. Attended Barraza Meeting in Kakindu Sub County 

11. Coordination of the Five-year Development formulation Process 

Implementation Challenges encountered

1. Limited mobility 

2. Several activities competing for same time and space 

INTERNAL AUDIT

Internal audit department has made the following achievements for the period 1st July 2024- 29th February 2025;

1. Produced 2 quarterly audit reports for quarter 1& 2. 

2. Audited 9 USE schools by October 2024.
3. Carried out Special Audit of in Butayunja sc.
4. Audited all the 10 sub counties, and 13 district departments on a quarterly basis.

5. Monitoring and verification of projects and programs being carried out in the district
6. Audited Parish Development Model program

7. Attended Local Government Internal Auditors Annual General Meeting and Workshops in Mukono and Soroti Districts Respectively.

8. Reviewed the Risk Management profile of the district in abid to evaluate internal controls

9. Attended 2 PAC meetings 

10. Followed up on the implementation status of audit recommendations

Implementation challenges

1. Lack of transport means

2. Limited funding. 

TRADE, INDUSTRY AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT

Mandate of the department
The Trade, Industry and Local Economic Development (TILED) department is mandated to promote trade development, to help communities on selection and development of economically legible enterprises, to mobilize, carry out supervision and outreach services of co-operatives within the district, enhance industrial development in the district and promote tourism services.
Achievements for the period July 2024 to 29TH February 2025
1. Supported 75 PDM SACCOs to disburse UGX 7,500,000,000 to 7,500 subsistence households and each household got 1million shillings.

2. 20 farmers in Kikandwa sub county trained in marketing and financial management

3. 13 accommodation facilities (guest houses) in Kikandwa Sub County, Ssekanyonyi Town Council, Busunju Town Council, Namungo Sub County, Butayunja Sub County and Bbanda Town Council inspected to verify whether they are fit to house tourists.

4. 2 groups trained to form SACCOs and assisted to register them at Ministry of Trade, Industry and Cooperatives (with the registrar of Cooperative Societies). These are Mityana South Women Farmers SACCO and Mityana Traditional Healers SACCO
5. 12 commercial farmers from Namungo and Ssekanyonyi Sub Counties sensitized in value addition

Implementation challenges
1. The department lacks a vehicle or motorcycle to assist officers in implementing activities such as trainings, sensitizations, mobilizations, monitoring and inspections.

2. Limited funds. The department has a lot of activities to implement but because of a limited resource envelope, many activities are left untouched.

3. Insufficient staff. The small wage bill has left the number of staff in the department at only 3 and this has negatively affected service delivery.

BUDGET OUT TURN FOR THE 1ST JULY TO 29th FEBRUARY 2025
Local Revenue Performance 

The actual local revenue collection by 29th February, 2025 amounted to Shs. 605,236,681 against a budget estimate of Shs. 1,189,665,000 giving percentage performance of 50.9 %. It is made up of Business licenses, Tax Park Fees, application fees, Local Service Tax, Market dues, commercial motorcycle operational stickers, building plan approvals, and Health/inspection fees, property tax etc.
Central Government Transfers for 2024/2025
Madam Speaker, the district budgeted to receive Central government transfers amounting to Shs.               42,274,959,000 however, the actual receipts by 29th February 2025 were Shs 33,306,656,925 representing a performance of 79%.  
Other Government Transfers for 2024/2025

Madam Speaker, the district budgeted to receive other government transfers amounting to Shs.               616,431,511 however, the actual receipts by 29th February 2025 were Shs 225,522,760 representing a performance of 36%.  
Donor Funding 2024/2025
Madam Speaker, the district budgeted to receive donor funding amounting to Shs. 869,130,000 However, our actual receipts by 29th February, 2025 were Shs. 168,779,327 rrepresenting 19 % performance. 
EXPENDITURE FOR FINANCIAL YEAR 2024/2025
Madam Speaker, the total actual expenditure for the period 1st July, 2024 to 29th February 2025 amounted to Ushs 27,190,277,818 against the approved budget of Ushs 44,977,245,549. 
	 Sector
	Revised Budget estimated 2024/2025 FY
	Actual 2024/2025 FY
	% performance

	Administration
	6,320,403,936
	3,915,385,119
	                 62 

	Finance
	325,787,079
	184,940,977
	                 57 

	Statutory Bodies
	850,764,581
	401,141,764
	                 47 

	Production Services 
	2,518,680,283
	1,193,705,971
	                 47 

	Health
	13,208,937,483
	8,390,776,111
	                 64 

	Education and Sports
	18,213,919,242
	11,575,231,953
	                 64 

	Works and Technical Services
	1,506,625,233
	784,031,793
	                 52 

	Water 
	753,051,894
	192,819,692
	                 26 

	Natural Resources
	469,003,346
	253,640,146
	                 54 

	Community Development
	325,450,116
	134,488,480
	                 41 

	Planning
	301,307,880
	93,098,526
	                 31 

	Audit
	111,832,544
	44,598,772
	                 40 

	Trade and industry
	71,481,932
	26,418,514
	                 37 

	Total
	44,977,245,549
	27,190,277,818 
	                       60 


BUDGET PROPOSALS FOR FINANCIAL YEAR 2025/2026
Madam Speaker, the budget preparation process for F/ Y 2025/2026 has been guided by the   Second Budget Call Circular issued by Ministry of Finance planning and economic development as well as the requirements of Public Finance Management Act 2015(As amended), which among others introduced new timelines for finalization of the budget.

 The Ministry of Local Government in collaboration with the Ministry of Finance, Planning and Economic Development will continue implementing the Integrated Financial Management System in the District in order to improve transparency, accountability and standardization in accounting and reporting. 

 The district sector budgets and work plans have been streamlined in line with Sustainable Development Goals in order to achieve global aspirations.

Madam Speaker, the revenue target for 2025/2026 Financial Year is UG Shs 43,169,975,678 which is comprised as follows; Local Revenue Shs.1,587,117,427 Central Government transfers Shs 40,681,084,130, other Government Transfers Shs 601,774,121 and Donors/NGOs transfers Shs 300,000,000. 
REVENUE DRAFT ESTIMATES FOR FY2025/2026
	No.
	REVENUE SOURCE/GRANT
	 Draft estimates for FY 2025/2026 

	A
	LOCAL REVENUE
	

	1
	Local Revenue NWR
	   1,221,436,456

	 
	Local Revenue - Dev't
	365,680,971

	 
	Sub total
	1,587,117,427 

	B
	CENTRAL GOVERNMENT TRANSFERS
	 

	2
	District Unconditional Grant – Non wage
	889,222,451                     

	3
	District Unconditional Grant – Wage
	2,427,432,980                 

	4
	Urban Unconditional Grant – Non wage
	142,176,504                     

	5
	Urban Unconditional Grant –Wage
	 

	6
	District Discretionary Development Equalization Grant (DDDEG) Rural.
	662,773,839                     

	7
	Urban Discretionary Development Equalization Grant (UDDEG) 
	54,704,915                       

	8
	Pension for Local Govt.- Administration
	2,528,346,476                 

	9
	Gratuity for Local Government-Administration
	1,415,123,616                 

	10
	Health Conditional Grant- Non wage recurrent
	1,393,222,095                 

	11
	Health - Development Grant
	237,069,036                     

	12
	Health Conditional Grant – Wage
	10,675,904,326               

	13
	Production and Marketing Conditional Grant- Non wage recurrent
	439,639,061                     

	14
	Production and Marketing Conditional Grant-Wage
	1,044,600,000                 

	15
	Production and Marketing Dev’t Grant
	506,701,706                     

	16
	Education Conditional Grant- Wage 
	13,093,706,730               

	17
	Education Conditional Grant- Non-Wage
	2,625,786,371                 

	18
	Education Development Grant
	499,990,799                     

	19
	Water Conditional Grant – Non wage recurrent
	76,767,942                       

	20
	Water and environment- Development Grant 
	773,754,505                     

	21
	Water- Transitional Development Grant
	14,814,815                       

	22
	Works and Transport - Maintenance Grant Non-wage
	1,000,000,000                 

	23
	Natural Resource and environment - Conditional Grant –Non-wage recurrent.
	60,901,915                       

	24
	Community Based Services- Conditional Grant -Non-Wage Recurrent
	62,713,593                       

	25
	Trade, Industry and Local Dev’t- Conditional Grant – Non wage Recurrent (Solid Dev't Now Wage Recurrent)
	44,935,000                       

	 
	Tourism grant - Development Grant
	10,795,455                       

	 
	SUB-TOTAL
	40,681,084,130              

	C
	OTHER GOVERNMENT TRANSFERS
	 

	26
	Uganda Road Fund
	301,774,121                     

	27
	UNEB – PLE Administration
	50,000,000                       

	28
	UWEP (Uganda Women Entrepreneurs Program) and YLP Program
	30,000,000                       

	29
	LRDP – Special Micro Projects
	220,000,000                     

	 
	Ministry of housing and urban dev,t
	 

	 
	SUB-TOTAL
	601,774,121

	D
	DONOR FUNDING
	 

	 
	Health
	300,000,000                     

	 
	GRAND TOTAL
	43,169,975,678


EXPENDITURE PROPOSALS FOR FINANCIAL YEAR 2025/2026
The total district budget estimate for the FY 2025/2026 stands at U Shs 43,169,975,678 only. Of this, the district budget for Wage will be U Shs 27,241,644,000 representing 63% of the budget. The Development Budget will be U Shs 3,417,265,000 constituting approximately 8% of the total budget.
PROPOSED BUDGET ALLOCATION PER DEPARTMENT FY 2025/2026
	Sector
	Revised Budget estimated 2024/2025 FY
	Actual 2024/2025 FY
	Proposed budget allocation FY 2025/2026

‘000

	Administration
	6,320,403,936
	3,915,385,119              
	     6,711,516 

	Finance
	325,787,079
	184,940,977                 
	        350,787 

	Statutory Bodies
	850,764,581
	401,141,764                 
	        860,765 

	Production Services 
	2,518,680,283
	1,193,705,971              
	     2,190,941 

	Health
	13,208,937,483
	8,390,776,111              
	   12,834,852 

	Education and Sports
	18,213,919,242
	11,575,231,953           
	   16,366,718 

	Works and Technical Services
	1,506,625,233
	784,031,793                 
	     1,506,625 

	Water 
	753,051,894
	192,819,692                 
	        901,342 

	Natural Resources
	469,003,346
	253,640,146                 
	        442,081 

	Community Development
	325,450,116
	134,488,480                 
	        291,137 

	Planning
	301,307,880
	93,098,526                   
	        499,886 

	Audit
	111,832,544
	44,598,772                   
	        107,033 

	Trade and industry
	71,481,932
	26,418,514                   
	        106,293 

	Total
	44,977,245,549
	27,190,277,818      
	   43,169,976 


ADMINISTRATION DEPARTMENT

Madam Speaker, the Department derives its mandate from section 64 of the Local Government Act CAP 243, from the Chief Administrative Officer’s functions. The Department is composed of 5 Sections namely Management, Human Resource, County Administration, Records and Public Relations.
POLICY ISSUES
1. Government institutions are challenged by continuous encroachment because they are sitting on untitled land. As a district we have deliberately planned to secure title for some of these institutions as well as securing lease for those occupying Kabaka’s Land. 
2. Planning for cash flow and activity sequencing: Local Governments are advised to carefully plan their cash flow requirements and sequence their activities across the second and subsequent quarters to ensure smooth financial management.
3. Budgeting for critical obligations: Attention should be made during the budgeting to ensure adequate resources are allocated to areas prone to virements and supplementary expenditures during the budget execution. All supplementary requests will strictly adhere to the conditions stipulated in PFMA 2015 (as Amended)

4. Integration of Off-budget financing in the program Budgeting System (PBS): the off-budget support received by the district beyond the direct financing appropriated by parliament should be reflected in the respective workplans and budgets in PBS, ensure that the innervations funded are in line with the NDP, Programme development action plans as well as the district development plan.

5. Budgeting for digital number plates: The district shall be required to budget for replacement of the number of all existing government motor vehicles under our vote.

6. Planning and budgeting for clearance of Domestic Arrears; all departments are advised to adequately budget for the clearance of domestic arrears accumulated in the previous years and they should be given priority in new financial years in a phased manner and measures should be put in place to ensure that new debts are not acquired.

7. To strengthen accountability and good governance; quarterly public barazas will be held in every sub county to report to the public, activities implemented and to receive feedback on services rendered.

8. Budgeting for salaries, pension and gratuity: the local government is advised to budget for salary under the correct payroll categories in line with the joint recommendations of the harmonization exercise of August 2024. All Heads of departments will be responsible for ensuring that the right staff are budgeted for staff salaries at departmental level and they should work with the human resources and planning function to ensure timely and accurate wage estimation under their respective departments.
9. The wage estimates MUST correspond with the staff list submitted on the PBS as well as the verified NIRA. Failure to observe this it will attract sanctions including PROSECUTION.
10. Recruitment of staff shall be done on replacement basis since it budgets neutral. All new recruits, permission will be sought depending on the availability of funds and also pending the results from payroll verification exercise. 

11. Salaries, Pension and Gratuity Arrears: The ministry of Finance, planning and economic development has guided that all arrears of salaries, pension and gratuity for FY 2025-2026 must be submitted to the ministry by 15th February 2025. We shall ensure that these claims are supported with the verification forms and all other prerequisite items.

12. Strengthening the procurement function: To enhance value for money, administration shall ensure coordinated acquisition of services and supplies; through assessment of market prices prior to commencement of any procurement in all sectors.

13. Monitoring and supervision of projects: To ensure that proper works are done, we shall enhance monitoring and supervision, produce reports with deliverables and ensure that certificates are attached by project managers.

14. Government assets continue to be mismanaged as evidenced by underutilization of procured assets, non-prioritization of Operation and Maintenance (O&M) budget. Heads of Departments, Town Clerks and sub county chiefs are hereby reminded to adhere to government asset management frame work and guidelines, 2020 to fulfill their mandate to managed and control the public assets through the asset life cycle.

15. In the preparation of the budget for FY 2025 -2026 we make adequate budgetary provision of Operation and Maintenance of the assets using the non-wage recurrent. 

16. Creation of new administrative units has been put to hold by central government until those create earlier have been fully operationalized.

17. All locally raised revenues shall be collected and continue to be appropriated by parliament.

 Under Information and Public Relations;
The sector is responsible for public relations management, gathering and dissemination of information         through Coordination of Radio and Television programs
Under Records Management 

The Sector is charged with the responsibility of records and information management system          under the Ministry of Public Information Management Policy. The Sector is responsible for Central Registry and Records Centre. The following are records management achievements:

The priorities for the financial year 2025 -2026

1. Design an extension of new building at the district headquarters to improve on working conditions

2. Superintend on all PDM activities and offer necessary guidance. 

3. Replacement of stolen chain link at the district headquarters

4. Coordination of Nutrition committee activities, Coordination of NGO coordination committee and Purchase of furniture for the waiting lobby

5. Stimulating Local Economic development

6. Interpreting and coordinating government policies, laws, regulations, and programmes. 

7. Monitoring, supervision and evaluation of government programmes throughout the district.

8. Strengthening payroll management and monitoring

9. Provision of good working environment (cleaning offices, toilets, and slashing compound)

10. Maintenance of operations of assets, premises and office equipment 

11. Ensure better Staff welfare (lunch allowances, break teas, common transport to and from work, facilitate get together functions, meet incapacity expenses, contribute to burial expenses for staff and their immediate family members)
12. Procure computers and printers for central Registry and Secretary CAO’s Office

13. Payment of utility (electricity, telephone, water, internet)

14. Handle all staff related disciplinary issues to final conclusion

15. Facilitation of day-to-day activities (fuel, Kilometrage)

16. Engaged Uganda Communication Commission on how we can reopen our District Radio so that we resume working and the process of re-opening it is still on the way just waiting for the signature of the Executive Director.

17. Engaged the NITA-U on the website designing and speeding it so that it can function fast.                  

18. Provision of staff and other district officials with relevant laws and procure general and printed stationery

19. Payment of pensions and gratuity in a timely manner and facilitate Payment of salaries 

20. Continue with electronic filing system of registry records and other vital records.

21. Conduct one quarterly Barraza in every sub county, continue with district radio talk shows and provide intercom for district offices

Madam Speaker, I am providing Ushs 6,711,516,000 for the department’s above activities.
FINANCE DEPARTMENT
Policy issues

1. Rationalization of funds appropriated in central Government ministries, departments and Agencies (MDAs).

These have been several grants that are directly transferred as “other Government transfers” through MDAs to Local Governments for Decentralized services. These funds will be stream lined in the respective Local Government votes starting 2025/2026FY in order to ensure efficiency and avoid duplication of efforts.
2. Digitalization and automation of the district activities and operations.

Digitalization and automation of the district operations for instance:

· IRAS for revenue collection.

· IFMS for payment processing etc. will be required to increase efficiency, transparency and accountability in the management of the district financial resources.

     Planned activities for FY2025/2026

1. Revenue collection and mobilization:

· The department will supervise and ensure that all revenues due are collected promptly using the Integrated Revenue Administration System (IRAS), an online system for automation of local revenue management and administration.

· The department will carry out quarterly joint local revenue performance review meetings with the sub county staff (revenue collectors) and political leadership. 

· Holding revenue enhancement committee meetings to closely follow up revenue collection and administration related issues.
· Monitoring of the lower local governments by the district finance committee 

2. Financial Statements:

The department will also compile and submit financial statements for the year ending 2024/2025 to the office of the Auditor General and Accountant general as required by the Act and the Financial and Accounting Regulations.
3. Budgeting: 

The department will coordinate and supervise the district departments preparation of the Budget and work plans for submission to the Chief Executive and to the Council for the financial 2026/2027 by the required dates, in accordance with the budget cycle of the Local Government.

4. Accountability:
The department will ensure that the financial affairs of the Council are managed prudently, efficiently and effectively by maintaining an approved system of Accounting throughout the Council in accordance with Financial and Accounting Regulations.
5. Acquisition of a departmental vehicle.
6. Making consultations and follow up with the ministry of finance and ministry of local   government on financial related issues.
7. Procurement of District printed and general stationery.
8. Servicing and maintenance of District Generator and IFMS, Computer repairs and maintenance
9. Supervision and mentoring of LLGs, Health Units and Schools in maintenance of proper books of accounts, preparation of financial reports and accountability
10. Refresher training of sub county accountants and the district staff about IFMS and IRAS.
11. Procurement of a 3-in one photocopier for the Chief Finance Officer’s officer.
Madam Speaker, I am providing Ushs 350,787,000 for the department’s above activities.
STATUTORY BODIES

Madam Speaker, the department is comprised of council and committees of council, and other statutory committees which are Local Government Public Accounts Committee, District Service Commission, District Land Board and Procurement and Disposal Unit.

Madam Speaker, the department has planned to hold 6 full Council meetings, 6 sets of Standing Committee, and 12 DEC meetings during Financial 2025/2026.  

The department also plans to pay District Councilors Honoraria, to pay L.C.I and II Chairpersons a one off Exgratia in the course of Financial 2025/2026, and a one-off honorarium for the Sub County Councilors.  

The District Executive Committee will closely monitor implementation of programs and policies in Financial Year 2025/2026.  
The department will facilitate DEC and Speaker’s office with monthly fuel while performing Council duties. 

Local Government Public Accounts Committee

The Local Government Public Accounts Committee will ensure quality, accountability, transparency, efficiency and effectiveness in utilization of government resources.  Members will be more proactive to prevent losses, continue to study audit reports and other issues of public concern to make recommendations to the District Chairperson and CAO for appropriate action by holding 4 three-day LG PAC meetings, compiling and submitting LG PAC quarterly reports to Council and the Ministry of Local Government.

District Service Commission

The District Service Commission is committed to improving efficiency and effectiveness in attracting competitive persons to fill posts for better service delivery.  The commission will adhere to national standards and emphasize high levels of ethics and integrity while conducting its business. The commission will hold 19 meetings to hold appointment of staff, confirmations, promotions and handling disciplinary cases.  

District Land Board
Madam Speaker, the department will continue to hold District land Board meetings to consider land applications received from clients and as forwarded by respective Lower Local Government Area Land Committees revise Annual compensation rates and also carrying out site/locus land verification visits in respective Lower Local Governments. 

Procurement and Disposal Unit

Madam Speaker, the Procurement and Disposal Unit will carry out its functions as specified in sections 31 and 32 of the Public Procurement and Disposal of Public Assets Act. 
Sector Objective
1. Manage all procurement and disposal requirements.

2. Support the functioning of the Contracts Committee

3. Plan the procurement and disposal activities

4. Recommend procurement and disposal procedures

5. Provide Technical Guidance
6. Prepare bid documents.

7. Prepare tender opportunities

8. Market survey and cost analysis.

9. Bid evaluation.

10. Prepare contract documents.

11. Maintain and archive records of the procurement and disposal process.

12. Co-ordinate the procurement and disposal activities of all the departments etc.

Priorities for the FY 2025-2026

1. Tender advertisements and prequalification of service providers

2. Holding Contracts Committee meetings
3. Carry out Bid evaluations

4. Price Market survey and cost analysis

5. Contract monitoring
6. Manage bid/tender proposals and submissions

7. Consultation/liaison trips to regulatory centres
8. Maintenance of Office equipments and facilities.
Madam Speaker, I am providing Ushs 860,765,000 for the department’s above activities.
PRODUCTION DEPARTMENT; 
Sector Specific policy issues for FY 2025/2026

1. Implementation of National Agricultural Policy (2013) and National Agricultural Extension Policy (2016)

2. Implementation of National Development Plan four through Agro -industrialisation Programme

3. Implementation of Agricultural Value Chain (Production, Storage, Processing and Marketing) under Parish Development Model.
4. Implement Four- acre Model Strategy by having one Model farmer with twenty-five Satellite farmers Per Parish Per year

5. Support farmers with Enterprise mix to ensure that farmers get at least 20 million shillings gross from Economic enterprises that will ensure daily, Periodical and Long-term incomes

Planned activities/ priorities for FY 2025/2026
1. Establishment of two Slaughter slabs for Kalangaalo and Kakindu
2. Procurement of three Silage Choppers
3. Procurement of a Soil Testing Kit

4. Procurement of Pasture seed

5. Procurement of Stretchnin

6. Procurement of Surgical Kits, Temperature Monitors and Vaccine Flasks

7. Procurement of 50 Bee hives and Protective gears

8. Procurement solar panel back up 

9. Establishment of 20 Micro scale irrigation Schemes 

10. Carry out Operation and maintenance of seven Demonstration Micro Scale Irrigation Schemes
Off budget support:

1. Operation wealth Creation that supports farmers with planting materials namely Coffee, Hass avocado, Macademia and Cashew nuts and Value Addition inputs. Uganda Coffee Development Authority that provides demonstration farmers with Coffee wilt disease resistant plantlets.

2. National Agricultural Research Organization

The Department of Production and Marketing has continued to collaborate and supported Civil Society Organizations / NGOS that work with farmers and these include; KOICA, Mityana Diocese, Uganda Moslem Supreme Council, Kiyinda Mityana Diocese, HRNS, Finn church and Unbound.  

Madam Speaker, I am providing Ushs 2,190,941,000 for the department’s above activities.
HEALTH SERVICES 

Department’s mandate

Madam Speaker, the mandate for the health department is to ensure equitable delivery of quality services to the community of Mityana, leading to Social and Economic productive life.
1. This will be done through integrating health service provision by considering patient centered care, as opposed to disease centered care.
2. The district will also offer health promotion, disease prevention and control, surveillance and reduction of sanitation related diseases. 
3. The sector is to contribute to the programme of human capital development, through strengthening population health, safety and management. 
Under Management services

1. Procurement of assorted equipment for health facilities

2. Procurement of furniture for the DHO's Office

3. Procurement of batteries for Bulera III, Namungo HC III Nakaziba HCII, & Kalama HC II

4. Renovations of the DHO's main Office

5. Renovations of the maternity ward at Kitongo HC III

6. Pay for additional works on renovation staff House C at Mityana Hospital

7. Renovation of Namungo HC III Compound

8. Processing Land titles for Kyantungo HC IV, & Kasiikombe HC II 
Other activities
9. Community sensitization on health promotion, disease prevention and available health care services toward positive behavioral change
10. Improve nutrition and food safety with emphasis on children aged under 5, school children adolescents, pregnant and lactating mothers with multisectoral integration and strengthening screening and management of deficiencies 

11. Payment of salary to 498 health staff
12. Transfer of conditional PHC funds to 26 public and 8 PNFP facilities
13. Improving occupation safety and health (OSH)
14. Improve adolescent and youth health
15. Reduce the burden of HIV epidemic and its impact on the socio development of communities using the multi-sectoral approach 
16. Promote delivery of disability friendly health services including physical accessibility and appropriate equipment
17. Health inspection of public and private places for improved sanitation and hygiene.

18. Increase access to inclusive safe water, sanitation, and hygiene (WASH) with emphasis on increasing coverage of improved toilet facilities and hand washing practices
19. Planning, Procuring and distributing medicines and other supplies.

20. Investigating, treating and caring for patients including those on ARVs and TB drugs and surgical services

21. Providing antenatal care, maternity, neonatal, child, adolescent, postnatal care and family planning

22. Prevent and control of non-communicable diseases with focus on cancer, cardiovascular diseases, Diabetes mellitus, trauma due to RTA, assault, mental conditions, sickle cell conditions, dental conditions, Malnutrition,
23. Promote physical health activities and behavioral change across all categories of the population  
24. Immunizing children and mothers and monitoring child growth and Implementing child health days

25. Cold chain maintenance and regular repairs of vaccine fridges 

26. Spot inspections and monitoring of Health Units to check on staff performance and general operations.

27. Nutrition awareness promotion with multispectral integration and strengthening screening and management of deficiencies 

28. Commemorating World AIDS day, safe motherhood, TB Day etc. 

29. Under taking management Services (planning, coordination, supervision, monitoring, health data collection and reporting, inspection, operation and maintenance of support systems, quality assurance, conducting review meetings, procuring stationery, managing resources) 
30. Disease surveillance, reporting, control and management.
31. Health promotion and disease prevention
32. Strengthening and coordinating referral systems
33. Repairing and maintaining of the health department vehicles and motorcycles, computers, fridges, other equipments etc.

34. Improving staff performance through training and mentorship 

35. Carrying out integrated outreaches in the HSDs 

Madam Speaker, I am providing Ushs 16,366,718,000 for the department’s above activities.
EDUCATION AND SPORTS

Madam Speaker, the mandate of the Education Department is to provide equitable access to quality education and sports guided by the National Education sector Development Plans and Policies. Various investment strategies have been under taken to achieve this.

Sector Policy Issues.

1. Up grading the education information management system to track pupil and student enrollment, dropout and retention and uniquely identifying learners, teachers and institutions.

2. Implementation of (TELA), E- inspection, teacher management information systems (TMIS) and E- learning.

3. Enhance water, sanitation and hygiene in schools.

4. Enhance staffing levels to ensure the teacher pupil ratio of 1:53 or one teacher per class and a head teacher per school.

5. Building the capacity of School Management Committees, head teachers and education staff for effective education management.

6. Ensure provision of midday meals in schools.

7. Promote special needs education and early childhood development.  

8. Teachers’ professional growth and development.
9. Budgeting for vehicle digital number plates
10. Fencing of seed schools. 

  11. National Physical Education and Sports Policy. All schools to participate in co-curricular activities, and the district to national level.
12. Adherence to the National school calendar.

13. SNE/ inclusive education; No child should be discriminated on grounds of sex, tribe, disability or age.
14. HIV work place policy; priotize non-discrimination, confidentiality and prevention, ensuring a supportive environment for all employees, pupils and students including those living with HIV.
15. School attendance/ reinforcement of the performance agreement

Priorities for the Financial Year 2025/2026

1. Madam Speaker, Education is an instrument for economic development and social transformation.  Therefore, the budget for FY 2025/2026 prioritizes investing in human capital development to meet the educational needs of our people young and old, in particular the department plans to: 

2. Enforce the regulatory and quality assurance systems of early childhood development standards;

3. Equip and support all lagging primary, secondary schools and tertiary institutions to meet basic requirements and minimum standards (BRMS) and roll out early grade reading and early grade mathematics in all primary schools to enhance proficiency in literacy and numeracy. 

4. Budget 2025/2026 provides for intensive school inspection, monitoring and support supervision of all government and private education institutions, programs and projects in the district to achieve the above education objectives.

5. Madam speaker the district is committed to protecting and maintaining priority service areas for student learning, and to maintaining the pupil-teacher ratio at 1:53 in primary sector, and to enhance the teaching of science subjects in secondary schools. Budget 2025/2026 makes provision to ensure recruitment and payment of primary and secondary school teachers’ salaries respectively.

6. Madam speaker, to further improve the teaching learning environments and reduce sanitary related diseases that contribute to pupil absenteeism and drop out and delivery of less quality education services in Mityana District, budget 2025/2026 provided for construction of a range of new infrastructure development projects, including construction of a two-classroom block with an office and 36 three-seater hardwood desks to selected schools.

7. Madam Speaker, the demand for skilled workers especially trained teachers is still greater than the supply. The district wage allocation to the sector limits optimum recruitment of the required teaching human resource. In this case teachers are challenged in handling multiple classes. In some cases, schools are headed by less qualified teachers. Budget 2025/2026 provides for capacity building of the available sector human resource to enhance service delivery.

8. Madam Speaker, Universal Primary Education is aimed at improving access to basic education, but pupils’ performance in UPE schools reveals internal wastage for at the end of primary cycle, a big percentage of pupils fail to attain the required competences in numeracy and literacy.  The number of ungraded students is still high, and although the dropout rate is reducing, it is also still unacceptably high. The situation is similar in secondary schools. Budget 2025/2026 provides capitation grants (UPE & USE) to facilitate schools in provision of quality education services 

9. Co-Curricular Activities/Games and Sports:

10. Madam Speaker, Co-curricular activities, games and sports are key activities in enhancing, nationalism, discipline and personal health among individuals. Budget /2025/2024 provides for active participation of all schools in co-curricular activities, and the district to national level.

11. Madam Speaker, I envisage Political   social and Economic development of our District begins with our investments in education, and that is why investing in education is, for our District, a core value and a priority.

Off Budget Activities to be implemented by Development Partners’ FY 2025/2026 
Madam Speaker, the District has engaged a number of private partners in the development of Education and sports services and has registered tremendous achievements.  Allow me to recognize them for the achievements registered bellow;

1. Action for Health (NGO) trained teaches and learners in menstrual hygiene management. 

2. Wells of life operates in Butayunja, Banda and Maanyi sub counties and trains teachers, learners, school management committees, senior men and senior women teachers in water, sanitation and hygiene; school improvement planning.
3. A chance for Children provided beginning of term examination intended to curb pupil absenteeism at the beginning of term; preparatory materials to teachers for effective teaching and provides porridge to 34 primary schools.
4. Integrated Child and Youth Development activities (ICYD) provided and distributed early grade reading books to all 119 primary schools for p.1-p.4 classes in the district. 
5. Brac Uganda; operates in Bbanda, Bujubi, Kiwawu and Sekanyonyi secondary schools. Through its empowerment and livelihood for adolescents (ELA) model has provided opportunities for adolescent girls to achieve social and economic empowerment. They Provide them with life skills training, mentorship and career guidance, and Cross gender dialogues and training for school leadership.
6. Peas (promoting equality in African schools) in partnership with the directorate of education standards implemented the ‘inspect and improve model’ in selected secondary schools of Naama, Nakwaya, Kalangalo and Ssekanyonyi. Its attributes are on improvement of leadership and management, learning and teaching practices, learners’ discipline and attendance as well as school improvement planning.

7. Podrska (a well-wisher), providing meals: maize flour, rice, beans and pasted ground nuts to; Kibubula, Nampewo, Kasiikombe, Kabaseke, Nakwaya, Luwunga.
8. Team Up training teachers and learners in safe School Menstrual Hygiene Management

9. Building Tomorrow: BTs model supporting larner enrolment, helping teachers enhance their teaching skills.

10. Stir: Empowering teachers with self-motivation skills for effective performance.

Madam Speaker, I am providing Ushs 16,366,718,000 for the departments above activities.
WORKS AND TECHNICAL SERVICES
Madam Speaker the Works & Technical Services department is comprised of Roads, Housing and Mechanical Sectors.  The Roads Sector is charged with maintaining motorable road network accessible at all times following implementation guidelines issued by Uganda Road Fund (URF) and Ministry of Works and Transport.
Specific policy issues for the financial year 2025/26
1. The district is expected to maintain on average a minimum of 50km annually with the funds released from the central government.

2. The district roads department is to spend 4.5% of its anticipated budget on administrative costs while budgeting under Uganda Road Fund

3. The district roads department is to spend 15% of its anticipated budget on maintenance of road equipment while budgeting under Uganda Road Fund.

4. The remaining percentage is expected to be spent on maintenance of roads under two interventions. (Mechanized Routine maintenance and Manual Routine maintenance) while budgeting under Uganda Road Fund

5. District to budget up to 10% for maintenance of district road equipment under the rehabilitation grant.

6. District to budget up to 90% for road maintenance activities under road rehabilitation grant

Priorities for the Financial Year 2025/26
1. Mechanized Routine Maintenance of roads under the road rehabilitation Grant;
· Kambuzi-wabiyinja-Kakindu 7.9km

· Kikonge-Kanyanya 8km

· Kitongo-Maanyi 12.2km

· Kalalo-Kalnagalo 14km

· Kasanda-Kyamusisi-Magala 9.8km

· Kigogolo swamp 0.5km 

· Kasenyi-Mpirigwa 10.5km 

· Matte and Fululu swamp km

· Kyakosi-Katungulu-Nakiragala-Kikunyu 19km 

· Maintenance of District Road Equipment
2. Mechanized Routine Maintenance of roads Under Uganda Road Fund; 

· Nakwaya-Kabulamuliro 7.6km

· Manual Routine Maintenance of District roads 335km

Madam Speaker, I am providing Ushs 1,506,625 for the department’s above activities.
WATER DEPARTMENT 
Mandate of the Department 

The sector specific Objective “To improve public health and general social- economic development through improved access to safe, adequate water and sanitation facilities”

Departmental objective
When implementing different district strategic directions and projects as a sector we do follow national strategic directions. We provide safe and clean water sources to lower councils, which is our main objective, providing water for production, providing water to rural growth centers through bulky water supply technology.

Policy Guidelines

Non-wage
1. 40% of the non-wage recurrent is for promotion of sanitation and hygiene, Mobilization and promotion of community-based maintenance of water sources and Environmental and social safeguards activities 

2. 40% of the non-wage recurrent is for Office operation, Coordination activities, and Routine monitoring of water sector activities 

3. 20% of non-wage recurrent is for Monitoring and administration of service delivery.
Transitional development grant

4. Transitional Development grant is entirely for sanitation improvement campaign

Development grant will be spent as below

5. 65% of rural water and sanitation sub-grant of which 3% is for catchment and source protection for the development of new water supply facilities.
6. 25% of rural water and sanitation sub-grant is for rehabilitation of water facilities 

7. 10% of rural water and sanitation sub-grant is for Environmental and social safeguards, designs and feasibility studies of piped water systems.

8. 85% of Piped water sub-grant is for well development and construction of piped water system of which 3% is for the catchment and source protection

9. 15% of piped water sub-grant for Environmental and social safeguards, design and feasibility studies is for piped water systems in Water stressed areas say most parts of Bulera and some other sub-counties                 
Departmental Priority activities for the financial Year 2025/26

1. Lined Latrine construction in RGC 

2. Phase V construction of Namungo-Mpirigwa Piped water system in Namungo Sub- County 

3. Feasibility study and Design of Bulera and Kakindu Piped water supply system   

Off-Budget Projects 

1. Two big piped water projects in Kyamusisi and Kiryokya are under construction by the Ministry with funding from EXIM Bank of which the 2 systems are going to serve 7parishes in Kalangaalo Sub- County 

2. Wells of Life to drill new 20boreholes and rehabilitate as need arise around the district in villages without any safe water source and do maintenance and operation of water facilities in 4sub-countiesof Busujju County under Green-well Program. 

3. Rotary Club Mityana in Collaboration with Engineers without Boarders USA are developing a piped water system for Namutamba Circle.
Madam Speaker, I am providing Ushs 901,342,000 for the department’s above activities.
NATURAL RESOURCES DEPARTMENT 
Departmental policy Issues for the financial year 2025/2026
1. Ensure Sustainable Utilization of Natural Resources
2. Promote Climate Change Mitigation and Adaptation
3. Ensure Sustainable urbanization
Planned activities/priorities for FY 2025/2026

1. The department expects to prepare the physical development plan for Banda Town Council 
2. Holding 4 quarterly meetings for the district physical planning committee to ensure sustainable urbanization, 
3. Demarcate 2km of wetland boundaries in Kikandwa sub county and
4. Restore and protect 10hectares of fragile ecosystem district wide and promote tree planting.
5. Prepare natural resource management and action plan.
6. Sensitize people on sustainable natural resource management and green efficient technologies and practices.
7. Carry out environmental compliance monitoring and regulatory inspections/enforcement as well as environmental mainstreaming of infrastructure projects district wide.
8. Promote the use of improved energy saving cook stoves in households and develop forestry management guidelines.
9. Departmental activities will be coordinated district wide and office operations supported.
10. Provision of routine land management services will also be done. 

Off budget activities and Financing

The department expects to promote responsible land governance with support from GIZ
Madam Speaker, I am providing Ushs  442,081,000 for the department’s above activities.
COMMUNITY BASED SERVICES DEPARTMENT FOR 2024/2025 FY
Mandate

The mandate of the community Based Services department is to empower communities to harness their potential through cultural growth, skills development and labour productivity for sustainable and gender responsive development. 
The department is comprised of Community Development Administration sector, Probation, Social welfare and Youths, Gender, Culture and Community Development, Disability and Elderly, Labour and Industrial Relations

Other supporting structures are Women Council, Youth Council, Persons with Disability council and the Elderly Committees and Councils.
There are other Programmes under the Department and these are Integrated Community Learning for Wealth Creation (ICOLEW), Youth Livelihood Programme (YLP), Uganda Women Entrepreneurship Programme (UWEP), Growth Opportunities and Productivity of Women Enterprenuer (GROW) project, PWD Special Grant, Special Empowerment Grant for Older Persons (SEGOP) and Social Assistance Grant for Empowerment of Elderly Persons (SAGE).
Departmental policy issues;
1. All grants listed above have guidelines that must be followed to make the respective allocations, submissions and expenditures.

2. Filling the post of labour officer is a requirement as stipulated in Section 9 (4-5) of the Employment Act 2006.

3. Registration and approval of architectural drawings of work places by Commissioner is a requirement stipulated in Section 40-42 of the Occupational Safety and Health Act 2006.

4. It is a requirement by Government that all infrastructure projects should be inspected for social safeguards compliance before accessing funds.

5. Gender mainstreaming, Equity Planning and Budgeting.

Under The Public Finance Management Act 2015 (Section 9), It is a requirement for all Departments to have Gender and Equity Action plans integrated into their Budgets. Also, the District is required to submit its Budget Frame work Paper (BFP) for Assessment and issuance of Compliance Certificate from Equal Opportunity Commission (EOC).

Departmental priorities with earmarked resources for 2025/26 FY.

The Department will continue receiving a consolidated grant that will be allocated to key strategic priority areas as here below;

1. Support activities of ICOLEW programme.     

2. Support PWD groups to start income generating activities under special Grant.
3. Support to activities of interest groups Councils (Youth,Women-, PWD and Elderly persons).
4. Carry out gender mainstreaming activities.
5. Conducting labour inspection in some targeted tea, sugarcane plantations and handling all reported labour disputes.
6. Support towards carrying out probation functions under DRP & Development partners.
7. Support to cultural institutions in terms of sports, music and drama.
8. Support operational costs for administration of the department salary and other operational Travels, Meetings, stationary, Consumables and Imprest).    
9. Support operational activities under UWEP and YLP 

Off the budget activities and financing.

Functionalization of Nabbaale Community Learning Center (CLC) under the ICOLEW Programme with Ministry of Gender and DVV International.
Madam Speaker, I am providing Ushs291,137,000 for the department’s above activities.
PLANNING UNIT

Policy issues for the financial year 2024/2025

1. PBS progress Reports reaching Ministry of Finance not later than the last day of the month that follows the end of a quarter 

2. Declaration of all Off Budget Support to avoid flouting of Sections 29 and 44 of the PFM Act 2015

3. Planning and Budgeting to be done in Programmatic way and not sectoral 

Planned activities /Priorities for Fy 2025/2026

1. Plan to convene 12 Technical Planning committee meetings held

2. Handle Budget preparation process including Supplementary requests 

3. Compile and submit quarterly PBS performance reports for the FY 2025/2026 

4. Hold budgetary preparatory meetings 

5. Consultations with MDAs 

6. Coordinate establishment of Community Spaces and Resource centres  

7. Communicate Local Budget call circulars

8. Carry out internal Assessment of both LLGs and District Departments 

9. Data collection on Performance of Projects and programmes 

10. Attend Scheduled Barraza Meetings in the District 

11. Provide statistics to aid Planning in the District 

12. Support UBOS in data collection 

Madam Speaker, I am providing Ushs 499,886,000 for the department’s above activities.
INTERNAL AUDIT

Policy issues for the Department
1. Enhancing transparency and accountability of public resources

2. -Ensuring good governance
3. Risk management assessment
The Internal Audit department has planned to execute the following activities in FY 2025/26
1. Follow-up on the implementation status of then National Development Plan IV (NDP1V) within the district
2. Conduct risk management audits

3. Conduct IT audits

4. Conduct statutory Audit of all government entities within the district

5. Audit procurements and District store.

6. Attending Consultative meetings.

7. Attending capacity building work shops

Madam Speaker, I am providing Ushs 107,033,000 for the department’s above activities.
TRADE, INDUSTRY AND LOCAL ECONOMIC DEVELOPMENT

Mandate of the department
The Trade, Industry and Local Economic Development (TILED) department is mandated to promote trade development, to help communities on selection and development of economically legible enterprises, to mobilize, supervision and to outreach services of co-operatives within the district, enhance industrial development in the district and promote tourism services.
Departmental policy issues;
1. Implementation of Buy Uganda and Build Uganda (BUBU policy)

2. Development and promotion of a competitive and export-led private sector through accelerating industrial development for economic growth.

3. Improving the doing business environment for both MSMEs and large industries for co-existence

4. Promoting value addition

5. Mobilization for formation and development of cooperatives.
Planned activities/priorities for FY 2025/2026 

1. Supporting 75 Parish Development Model (PDM) SACCOs to disburse UGX 7.5 billion to 7,500 subsistence households. Each household to receive 1 million shillings.
2. Monitoring and support supervision of 52 Emyooga SACCOs and 75 PDM SACCOs

3. Training members of 8 cooperative societies in financial literacy.

4. Inspection of 61 accommodation and restaurant facilities 

5. Sensitization of 12 commercial farmers in value addition and after linking them to Uganda Industrial Training Institute (UIRI) and other facilitators for training.

6. Linking 4 producers to Uganda Export Promotion Board so that they can access the international market.

7. Assisting 40 enterprise owners to register their businesses at Uganda Registration Services Bureau (URSB)

8. 4 reports on Market information dissemination
9. Mobilizing the Micro, Small and Medium Enterprises (MSMEs) to form 4 associations
10. Organizing 1 trade fair.
11. Holding 4 Meetings between public and private sectors to improve the economic environment, trade policies, regulations and rights.
12. Collecting and profiling manufacturing data (location, current production capacity and Installed capacity among others) on 16 small scale industries/factories
OFF BUDGET ACTIVITIES AND FINANCING

· Training of youths in skills development by Mubende Industrial hub and URDTI such as hair dressing, welding, shoe making, tailoring and carpentry. 

Madam Speaker, I am providing Ushs 106,293,000 for the department’s above activities.
Madam speaker allow me to thank the government of Uganda for all the support given to our district through the various grants, conditional and un conditional transfers.
I also thank the district council members, the technical staff and all development partners for their dedication and hard work in ensuring the smooth running of the district and the contributions made by the Donors, Civil Society, Business Community, Faith Based Institutions, the Private Sector, Financial Institutions and all the people of Mityana in the Socio-Economic Development of our District.  I request that our partners in development continue to do the same.
For God and My Country

 Nassali Annie Miriam

Secretary for Finance, Planning, Administration and Investment
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