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Foreword

CAP 243 of the Local Governments Act, devolves planning powers to Local Councils in their areas of jurisdiction. The Act has been amended to include Subsection 35(4) which states that “The planning period for Local Governments shall be the same as that of the Central Government”.  It is in accordance with these statutory requirements that this Five Year Development Plan was developed.  This Development Plan was developed using the participatory planning process with wide consultation of other key stakeholders, which is in line with government policy on decentralization and in line with Local Government Development Planning Guidelines 2020/21- 2024/25 and NDP III Strategic direction. There is tremendous development which has been realized in the implementation of DDP II which include among others; construction of primary and secondary schools (classrooms, latrines, Laboratory and water tanks), health facilities ( wards, staff houses, water tanks , General wards, meternity wards , supply of drugs and workers), administration blocks, and local markets, maintenance and opening up of district, access and community roads, increased agricultural production and productivity, economic empowerment programmes for the vulnerable groups like refugees, women, youth and people with disability and provision of security to people and their property and a conducive working environment.  

However, constraints still undermine development in the district notably; poor road network, shortage of qualified staff, inadequate funding, low quantity and quality of social services (Education, Health and water), low agricultural production, productivity and limited access to markets, high population growth rate, degradation of natural resources, social conflicts, negative cultural perceptions and gender imbalances, high HIV prevalence and incidence and a weak public private partnership. These constraints present the need for coherent and poverty focused approaches to planning that will address the felt needs of the people in the district in an effective and efficient manner so as to have an improved financial performance for sustainable development. Policy wise, there has been limited full attainment of  development planning in local governments due to; adapting Local Government planning to the new planning paradigm; striking a balance between bottom-up planning objective and top-down influences from the Centre,  shortage of resources to complete the planning cycle including necessary consultations as required by Law, re-orienting Local Government from being mere service delivery units to wealth creating entities; ensuring effective civic participation in the planning process by civic groups. 
During the DDP III period, the key priority areas of the District will include service delivery in education, health and water,  job creation through agro-industrialization, value addition for increased household incomes, creation of an industrial hub with economies of scale for increased productivity in all sectors, investing in tourism potential for key sites like the caves at Ttanda, Uganda Martyrs shrine, Buganda clan shrines ,tax deepening to include  property tax and rates, widening the District tax base, support supervision and technical backup, and support to community initiated income generating projects with due consideration to the marginalized groups like the Youths, Women, Persons with disabilities, The District will use a Human Rights Based Approach to Programming while implementing the DDP III.  In line with the NDP III, a quasi-market approach, which includes a mix of government investments in strategic areas and private sector market driven actions, will be pursued. The Private sector will remain the engine of growth, job creation/employment and development, while the local Government, in addition to undertaking the facilitating role will also actively promote and encourage public – private partnerships in a rational manner. The District will also pursue out ward oriented policies by encouraging investors from outside the district on top of promoting investors within the district. Implementation of this DDP III will cost us approximately150,651,441,000 Uganda shillings of which, over 95% is expected from central Government releases, 1.5 % from local revenue  and  3.5 % from external financing in the  5 years of implementation.

I call upon the central Government, donor fraternity, Civil Society Organizations, Non Governmental Organizations, cultural and traditional institutions, Faith Based Organizations, the private sector and the entire district community to adopt a “business approach” in the implementation of this Plan that will require all stakeholders to adjust to the perception of the district as a “corporate” or a “business entity”, jointly owned by all stakeholders and working in tandem in pursuit of a common vision. 

Mugisha Patrick Nshimye
DISTRICT CHAIRPERSON
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Chapter1: INTRODUCTION
1.1 Background
This chapter gives a background of the Development Plan, the Development Planning Process, Actors and Timeframe, and the District Profile including main geographical information, administrative structure and demographic characteristics of the District, natural endowment, and district’s socio-economic status.  

1.1.1
Context of the third Development Plan

Article 190 of the Constitution of the Republic of Uganda 1995, requires districts to prepare comprehensive and integrated development plans incorporating the plans of Lower Local Governments (LLGs) for submission to the National Planning Authority (NPA). The DDP III is the avenue through which strategies and activities of the National development plan are cascaded to the levels where citizens can be empowered to participate and get full enjoyment of potential investments 
The Local Governments Act, CAP 243 invests planning powers in Local Councils in their areas of jurisdiction. Section 35 of the Local Government Act (Cap 243) requires District Councils to prepare comprehensive and integrated development plans incorporating plans of lower local governments. In the same section LLGs too are obliged to prepare development plans incorporating plans of Lower Local Councils in their respective areas of jurisdiction. Development plans are therefore an instrument for implementation of decentralized development Programmes and services by National governments, sub national governments and Non-Government Actors in Local Governments. The Public Finance Management Act, 2015 (Sections 13(6) requires that the Annual Budget shall be consistent with the NDP and hence the District development plan the Charter of Fiscal Responsibility and prepared Budget Framework Papers for given years. 

The decentralization framework provided for, under the constitution of the government of Uganda also articulated in the Local Government Act CAP 243 provides the regulatory framework and process for producing plans and statistics at the Local Government level specified under the Local Government Act 1997 give mandate to Local Governments to provide data for monitoring and evaluating Programmes for service delivery in their areas of operation. 

Mityana District was by an Act of Parliament created. It was curved out of Mubende District and became operational in July 2005. It lies in the Central region of Uganda. The District is bordered by Nakaseke and Wakiso Districts in the East, Kiboga in the North,Mubende in the West and Mpigi in the south. Mityana covers a total area of 1,550 square kilometers. The district headquarters is 78 Kms west of Kampala and located in Mityana town council in a west ward. Mityana town council serves as an Administrative and commercial centre.  Other urban centers include two town boards namely Busunju and Kakindu town boards.
The following were the strategic development objectives of the previous Mityana District Development Plans one and two i.e.
a) To increase food security and better the livelihoods of the people of Mityana through increased agricultural production and marketing. 
b) Improve access to quality Uganda National Minimum Health Care Package (UNMHCP) with emphasis on vulnerable population 
c) To increase the tree cover of Mityana district. 
d) To increase access to quality and equitable primary and secondary school education to all school going children. 
e) To increase access to adequate, safe and clean water to the population. 
Key Achievements of District Development Plan II 

This DDP III aims at building on the progress already made, draw lessons from the planning and implementation experiences of DDP I and II, seeks also to deal with some of the challenges encountered; to this end the mid-term review of DDP II as well synthesis of other Physical Progressive Performance reports provided the following achievements as highlighted below;

i) Before rural electrification program (REA), electricity coverage in the District was way below 40% and after REA coverage shot to 68%.This is evident also in the increase in the number of transformers from 470 to 1,280 for the period before and after REA .This is a proxy measure of social economic transformation and therefore an improvement in welfare.

ii) The district has made remarkable progress towards increasing food security and incomes to improve the livelihoods of the people of Mityana through increased agricultural production and marketing. This is evident in the District being one of those in the lead at monetizing household production i.e. 48% not posted by any other District in the country

iii) Remarkable improvement in accessibility and utilization of health services too has for the last five years posted good performance as a result of improved health infrastructure, physical access to the nearest health unit being within an average distance of 4 kms with over 75% of the population in this radius and average catchment population served by each health unit is approximately 10,000 people. This is evidenced by increased Proportion of deliveries conducted in government health facilities(from 66.7% in 2015/2016 to 70% in 2019/2020), decreased Incidence and death rates associated with malaria (from 21%in 2015/2016 to 15% in 2019/2020). Share of population with advanced HIV infection with access to ARV drugs (from 66.5% in 2015/2016 to 93% in 2019/2020), Facility-based Mortality Rate (23.7%), Share of admissions successfully discharged(from 23.7%in 2015/2016 to 87% in 2019/2020).

iv) Access to and utilization of education services has significantly increased due to great investment in in the Education All 92 parishes now have a government primary aided school and all but 3 LLGs are still without a government aided Secondary School i.e. Bbanda,Busunju TC and Ssekanyonyi sub county. As a result primary school enrolment has increased from 44,320 in 2015 to 49,980 in 2020, Secondary School enrolment has increased from 7,747in 2015 to 8,671 in 2020, Tertiary enrolment from 700  in 2018 to in 1,014 2020. Learning environment has also improved by the Pupil Desk Ratio improving from 5:1 to 4:1 in 2020, The Pupil Stance Ratio has not improved owing to the filling rates and deteriorating rates of   existing latrine structures,thus the ratio remains not good i.e. from 67:1 in 2015 to 82:1 in 2020, The situation is aggravated by the fact that the existing Latrine structures are jointly used by the teachers. The Pupil Classroom Ratio from 92:1 in 2015 to  98:1 in 2020 due to increasing enrolment with the number of classrooms constructed not increasing enough to accommodate the ever increasing enrollments thus compromising the learning environment, Pupil Teacher Ratio 67:1 in 2015 to 69:1 in 2020, Pupil Text Book Ratio 5:1 in 2015 to 3:1 in 2020 due to support form Ministry of Education ., Teacher House Ratio from 3:1 in 2015 to 3:1 in 2020,primary completion rate was 76%and school dropout rate is 16%.

v) There has been an improvement in the availability of roads which are in fair to good condition from 39.5%in 2015/2016 to 58% in 2019/2020. Share of community access roads in fair-to-good condition from 15%in 2015/2016 to 47% in 2019/2020. Share of Urban access roads in fair-to-good condition from 40%in 2015/2016 to 45% in 2019/2020.These improvements are as a result of the road units which were given to the District by the central Government .However, compared to other one county districts, one road unit is not enough to do  sizeable number of roads which always deteriorate with onset of rainy seasons.There is need also to increase funds allocated to roads and engineering to have more murram on all roads done andmaximize happiness on all district roads come rain or shine.

vi) The District forestation rate was observed to have grown from 20% in 2015/2016 to 27% in 2019/2020 mainly to funding from DDEG funds .This is dismal growth compared to the deforestation rate the District has experienced in the last five years and still experiencing. 

vii) Over the last five years the percentage of people within 1,000m of an improved water source grew from 78% in 2015/2016 to 83% in 2019/2020, We owe ourDevelopment partners WHALES of life for the joining us in the development effort of providing safe water to our communities. Additionally, the department of water scaled up testing quality which is evident in Proportion of water sources tested for quality from 90% in 2015/2016 to 94% in 2019/2020.
Challenges encountered during implementation of DDP II

i) Traditional beliefs and practices that exclude women constitute a major constraint in women’s empowerment and economic progress. For instance, at the community and household level, women are often restricted from participating in important decision making such as resource utilization and planning.There is a high rate of domestic violence against women and children which are in most cases being ignored and not followed-up; for instance, in 2020 about 1080 cases were reported to the Probation Office for child neglect and domestic violence Most of the cases have not been reported especially in rural areas. These cultural practices and beliefs must be reversed otherwise the plight of women’s emancipation and empowerment will not be realized.

ii) Ever decreasing Local Revenues and therefore insufficient to fund local service delivery. Mityana district heavily remains dependent on the Central government funding. Matters are not helped either by the fact that more than 90% of Central Government funds transferred to the district is composed of largely wages, leaving a meagre envelope for development projects and actual service delivery. Locally collected Revenues in Mityana district continue to decline. This is attributed to high tax avoidance by tax payers towards tax payment. Coupled with this is continued disallowing of collection on some sources The focus of the DDP III however is to tap on low performing Local Revenue sources such as sand mining, loading and offloading, stone quarrying, land hire fees, landing sites, operational license, fees, educational institutions fees, Local Service Tax from institutions, by sensitization of tax payers and transparency and accountability of local revenues collected. 

iii) Enrolment in Business, technical and Vocational Training (BTVET) is not significant owing to the fact that it is only in the hands of privateskilling institutions.Government ownership of such institutions is almost nonexistent in the district. The enrolment to BTVET private institutions is close to 590. There exists a gap of institutions to offer survival skills, and if this gap is covered, the youth will be in self-employment.
iv) The youthful population of ages 18-30 years is 21.8%. This population creates both an opportunity and a challenge. It creates an opportunity because of the demographic dividend for labour and future consumptive demand which is a potential stimulus for investments and development, however the needs of these youthful population has not yet been taken care of , This has  posed societal challenges and thus liabilities instead of dividends being registered. This problem is compounded by a mis-match between skills required for labour markets and knowledge produced by training institutions. Unless concerted efforts are made to exploit the potential demographic dividend a rising from youthful population, the unemployment problem will continue to increase in Mityana district.

v) The wetland degradation and encroachment reduced from 60% in 2017/18 to 30% in 2019/20. This has led to reduced grazing areas for animals and a greater impact on climate change.

vi) Indifference of the people towards government Programs, attitude towards work and development at large.

vii) The increasing demand for social services due to escalating increase in population growth is a huge challenge (population growth rate at 3.4%), especially where the resources available does not match the increasing demand for services. 

viii) Lack of supply of electricity; Mityana District is one of the districts with inadequate electricity. Only a few people within the rural-urban setting have access to electricity in their homes. Only 6.52% of the households had access to electricity by 2014 population and housing Census report.  Government however has made efforts under Rural Electrification Programme to make connections but the use of electricity is further constrained by high power tariffs and inadequate transmission and distribution network. The absence power supply in the district is a big disincentive to investors and hampers value addition to agricultural products. The non-availability of electricity supply also affects the effective teaching and learning in schools and hence contributes to poor performance of pupils

ix) Inadequate supply and limited access to critical production inputs; Over 94.3% of the district’s active labour force is engaged in agriculture. The goal of the production department is to improve the livelihood of people through transformation from subsistence to commercial farming. The department also aims at improving households’ food and income security. However, this goal has not been realized since most farmers are still smallholders who produce on small plots and using traditional tools, mostly contributing to limited yields. There is limited farmers’ access to improved technologies and inputs such as fertilizers, improved seeds, chemicals, ox-traction and animal drugs among others. Some of these inputs are in very limited supply or are very expensive, thereby curtailing their widespread use. The use of improved planting materials and fertilizers can boost yields estimated at 50%. However, due to the limited access, increased productivity and value chain could not be realized. 

x) The district also heavily relies on rain fed agriculture which remains unpredictable and non-changeable factors. The farmers lack access to adequate water for production due to limited practice of irrigation systems. Ngora District experiences reoccurring floods and late starts of the raining seasons which often directly affect agricultural production. The unreliable rainfall is still a big challenge to farmers. 

xi) Negative attitudes and perceptions influence the use, appreciation and adoption of any innovations and natural resources for sustainable development. For instance, there is a low utilization of contraceptives among the population and slow behaviour change resulting in increased HIV/AIDS prevalence rate. In addition, negative attitudes towards immunization still persist, contributing to lower coverage which stands at about 67% for BCG and 107% for Polio3 and 85.4 % DPT3 respectively. The level of ignorance on certain diseases and sicknesses still exist among the communities. Once somebody is sick, some members of the community still prefer witchcraft and use of local herbs instead of seeking proper medical care.   

xii) High population growth rate and environmental degradation;the average annual population growth rate of the district in 2014 was 3.4% compared to the national average annual population growth rate of 3.2%. Children below 18 years constituted 60% of the population and nearly half of the district population is below the age of 15 years. This population structure will continue to be youthful for the next 15 years and this poses a big population problem of high dependency ratio. Hence, Ngora’s population is a young, typically for a developing country. This also means that the district has a high dependency ratio and a high demand for services for infants.  The environment, too, is equally degraded due to constant encroachment on the forest reserves for building materials or due to other livelihood activities such as farmlands as a result of the increasing population. This is also attributed to high poverty levels in the district which has forced many people to rely on natural resources for their livelihoods. The district is faced with the challenge of meeting the demands of this ever-increasing population, ensuring sustainable use, protection and management of natural resources amidst the high population growth rate.

This DDPIII states the district’s commitment to meet the socio-economic vision of its people in the next five years. It details the current district development status, potentials and opportunities for investments, and constraints and challenges experienced and envisaged. The district’s medium-term strategic direction, development priorities and implementation strategies as well as resource mobilization strategies are stipulated. Monitoring and evaluation strategies are explained in detail to enable the district to regularly and systematically track progress and assess the performance of the plan. A communication strategy is included as an important element of the plan to harness compliance with objectives; long-term outcomes and strategic directions; ensure required bottom-up influences as well as provide feedback on progress and challenges. 
Lessons learnt and recommendations

a) Many target levels of performance require additional effort to be realized, whilst some indicators in some Sectors need to be tracked for easy performance measure because currently they cannot be easily measured, for instance, the percentage increase in sustainable production, and productivity and value addition in key growth opportunities.

b) The ineffective performance of the LCs at all levels due to inadequate resource allocations, deaths, abandonment of duties and the increasing quest for self-gainful opportunities.

c) Unfavorable policy directives/changes (for the case of DDEG guidelines) which greatly affected service delivery initiatives in the implementation of the current DDP.

d) Limited funding with rigid restrictions undermined devolution as the key type of decentralization policy in Uganda.

e) Poor staffing due to wage bill dictation / resource allocation.

f) Capacity gaps in the planning process, in terms of skills, information gathering etc. especially from the LLG level affected the planning process.

g) Procurement related challenges affected planned implementation – policy limitation and delayed procurement process, for instance, the delays of the committees to sit.

h) Need to strengthen the alignment between the planning, budgeting and budget implementation processes as well as coordination with Development Partners and Civil Society Organizations. The contribution of Development partners is much recognized but emphasis must be put on alignment, coordination especially in the area of projects to avoid duplication of work.

i) The need to strengthen the functionality and roles of Parish Development Committees (PDCs) in planning and budgeting. 

j) Need to identify and exploit alternative revenue sources to complement implementation of district projects and activities.

1.1.2 Description of the Local Government Development planningprocess

The core responsibility of this District Development Plan is to respond to the local ambitions, aspirations and priorities for the district over the plan period 2020/21 – 2024/25. The “National Objective and Directive Principle X of the Constitution states that the state shall take all necessary steps to involve the people in the formulation and implementation of all development plans and programs which affect them”. Therefore, this plan was developed through extensive consultations and dialogue with a wide range of individuals, organizations and interest groups at different levels in accordance with the human rights-based approach. A cross-section of stakeholders including those targeted or affected by development programmes, those involved in decision-making processes and those who assist development like the development partners (NGOs/CBOs) and private businesses.
The planning process started in August 2019 where a thirty-member District Planning Task Force was appointed. The membership included; Heads of Department in the Local Government, Sub-county Staff, Civil Society Organization and the Private Sector. The Task Force Members were oriented on their roles and responsibility using the 3rd LG Planning Guidelines in October 2019. During the orientation, the Sub-County Chiefs and CDOs were invited so that they could support the process of evolving the Lower Local Government Development Plans.

Further consultations were done with stakeholders both in Higher and Lower Local Governments. Secondly, Non-Governmental Organization both national and international were approached on issues of data or informationrequired for evolving the plan. The District Planning Task Force analyzed the data collected to develop situation analysis.

The LLG level consultations were attended by a cross-section of people including women, youth, children, elderly, cultural/traditional leaders, religious leaders and people with disabilities. These meetings were facilitated by Community Development Officers as Focal Point Officers for Planning, Parish Chiefs and supported by members of District Planning Task Force. Based on the outcomes of these consultations with the LLGs, below the budget line investments, major challenges/constraints and key priorities for the LLGs were captured and forwarded for incorporated into the plan.

On 20th September 2019, the District Technical Planning Committee (DTPC) met to consult the Heads of Departments and Sub-county Chiefs on the progress made in the process of formulating departmental performance reviews and objectives. In order to enhance evidence- based planning, Heads of Departments prepared and presented a comprehensive Departmental situational analysis and objectives in a stakeholders’ consultative planning forum held on 30th - 31st October 2019 and the outcome was used to define the broad strategic direction for the plan and aligned the departmental objectives and priorities to sector strategic plans and theNDP.

The District Planning Department then compiled all the views from the various consultations. This first draft of the plan was then presented to the District Executive Committee (DEC) on 11th November 2019 for their input which was incorporated. In the second week of January 2020 the document was presented to theCouncil standing committees, updated with lastrecommendations before it was finally presented to the District Council for approval on 29th May 2020.
1.1.3 Structure of the District Development plan III

The District Development plan has six chapters. Chapter one presents an introduction and the district profile including geographical information as well as the administrative structure, demographic characteristics, natural resources endowments, and an overview of the socioeconomic infrastructure. It also describes the planning process.
Chapter two presents the situational analyses and departmental performance reviews for all departments including major development partners (NGOs/CBOs). It also analyses the district’s Potentials, Opportunities, Challenges and Constraints (POCC) and presents an analysis of cross-cutting issues, Captures key development indicators sector by sector, analysis of urban planning as guided by physical planning policy and summary of development issues informing the LGDP formulation.  

Chapter three sets out the strategic direction of the plan that is aligned to National Development Plan III and Vision 2040. It discusses the vision, development goal, strategic objectives and strategies as well as the priority investments in the plan and summary of Programme objectives, outcomes, outputs and interventions.  

Chapter four covers the implementation arrangements, coordination mechanisms, partnership arrangements for the plan and Pre-requisite for LGDP implementation.  

Chapter five, on the other hand, gives costing of priorities and results, highlights the financing framework and strategies including the resource mobilization plan.  

Chapter six presents the monitoring and evaluation mechanism for the plan including the communication strategy for disseminating the DDP and providing feedback to the stakeholders as well as DDP progress reporting, joint monitoring, DDP Mid-term and end of term evaluation, DDP Results framework.  

Annexed are project profiles, cost implementation matrix and monitoring and evaluation results framework.

1.2 
District profile
In this section a brief on key geographical information, administrative structure, demographic characteristics, natural endowments and socio-economic characteristics of Mityana District is elaborated
Location

Mityana is a district in the central region of Uganda. The district was created in 2005, curving out Mityana and Busujju counties from Mubende District. Mityana District is bordered by Kiboga District to the north, Nakaseke District to the northeast, Wakiso District to the east, Mubende District to the West, Mpigi District to the Southeast, Butambala and Gomba Districts to the South. Mityana is the site of the district headquarters and is approximately 77 kilometers by road, West of Kampala, Uganda’s capital. The town is about half-way between Kampala and Mubende on an all-weather tarmac highway that links Uganda’s capital with the town of Fort Portal in the Western region. The coordinates of the district are 00 27N, 32 03E.
Topography

The landscape belongs to Buganda surface classification. It lies at an approximate range of about 900 to 1340 meters above sea level. The district is characterized by isolated flat-topped hills with steep slopes, often merging abruptly into long and gentle pediments, which are usually dissected by relatively broad valleys. 
Geology

Mityana district is underlain by both old and recent rock systems, which include Precambrian, Cainozoic and Laterites. All the three major divisions of rocks i.e. sedimentary, igneous and metamorphic are represented. The Cenozoic rocks extend towards Lake Wamala and along some swamps of the district. They include mainly swamps deposits, alluvium and lacustrine deposits. The laterite rocks are widespread on Mityana summit in the central and northern parts of Mityana district. It is well developed below the summit levels where it forms protective pavements on many slopes.
Minerals 

Aerial Mineral surveys being undertaken at a magnitude not seen elsewhere coupled with lucrative gold mining in Bukuya not far from Mityana, raises hope that the District’s future would one day be brightened with actual exploration and extraction of minerals which lie beneath the Precambrian rocks of Mityana. However, currently Mityana district is blessed with a few known deposits such as stones, sand murram and good clay
Hydrology

Mityana District is generally endowed with adequate surface and sub-surface water reserves with numerous streams, and wetlands both permanent and seasonal. Minor valleys have distinct seasonal swamps and rivers, which contain water especially during the wet season. The water table along these swamps is quite high. They are suitable for sinking shallow wells. Sub surface water reserves occur in fissures and aquifers of the rocks. This is indicated by the number of boreholes, spring wells, tube wells and shallow wells, which have been drilled to harvest water for domestic supply. However, the district is also characterized by some dry belts in parts of Kikandwa Sub County, hence unsuitable for shallow well construction.
Soil 

The soils are generally of high productivity and are mainly sandy clay soils. The dominant soils types are red gravely loams with occasional murram, reddish brown sandy loam on red clay loam and yellowish sands with quartz grave. The soils in the wetlands include grey sands whose parent material is alluvium and hill wash, grey coarse sand from lake deposits, black and grey clays from river alluvium and peat sands and clay formed from papyrus residue and river alluvium. Mityana soils are generally of high productivity
Climate

The climate shows small variation of temperature, humidity and winds. The district experiences rain throughout the year, with heavy rains in March – April and September – November. The annual average rainfall is 930 mm. The high altitude ensures favorable climate with medium annual temperature ranging from 17.2 degrees to 29 degrees centigrade
Vegetation

Overall, the vegetation cover is of the savannah/ forest mix Planted forests on private land and government-controlled forests are increasingly becoming common phenomena. Eucalyptus and pine forests are fast replacing natural forests. Mityana district has 523.12 ha of its land area occupied by wetlands. This represents 3.58% coverage of the district land surface area.  Permanent wetlands cover 273.6 ha while seasonal wetlands cover250.11 ha.  In addition, a total of 117.04 ha of wetlands (mainly seasonal) have been reclaimed for agriculture representing 0.8% of the district land area
The wetland vegetation comprise of typha, miscanthus, hyparrhenia species, some cyperaceous and creepers, mostly convolvulaceae.  Swamp forest tree species such as pseudospondias microcarpa, mitrogyra species, tarbementana, ficus spp and bridelia micrautha and phoenix reclinata shrub vegetation include some edible plants such as psidium guava and afromonium augustifolium.  Several species found here are utilized by the local community for food, fuel, building materials, medicines and raw materials for crafts.
Area coverage
In total, the district covers an area of 1525.5Km2,as seen in table below by its constituent sub countiesand a municipality.
Table 1
	Sub County 
	Estimated Land area (Sq Kms) 

	Kikandwa
	181.2

	Ssekanyonyi
	181.8

	Mityana municipality
	234.7

	Malangala 
	92

	Butayunja
	67.1

	Kakindu
	83.9

	Kalangalo
	185.7

	Maanyi
	136.9

	Namungo
	92.1

	Bulera
	183.1

	Bbanda
	87

	Total 
	1525.5


Administrative Structure

Administratively, the district isa two county. It has tensub-counties and one Town Council, 96 parishes and 612 villages as shown in Table 1.
Table 2:  Summary of Administrative Units per Sub-county
	S/N
	Name of County 
	Name of LLG
	Number of parishes 
	Number of villages 

	1
	Mityana 
	Bulera
	12
	58

	
	
	Kalangaalo
	11
	54

	
	
	Ssekanyonyi
	10
	62

	
	
	Kikandwa
	09
	58

	
	
	Namungo
	07
	37

	
	
	Busunju T/C
	04
	13

	
	
	
	
	

	
	
	
	
	

	
	Busujju
	Butayunja
	04
	21

	
	
	Kakindu
	05
	36

	
	
	Malangala
	05
	47

	
	
	Maanyi
	07
	47

	
	
	Bbanda
	05
	37

	
	
	
	
	

	
	Municipality
	Busimbi
	06
	49

	
	
	Central 
	05
	36

	
	
	Ttamu
	06
	57

	
	Total 
	14
	96
	612


Source: District Planning Department
1.2.3
Demographic characteristics
Basing on the 2014 population and housing census the district currently has a total population of 328,964 people. Basing on the 1991 National population and housing census, the fertility rate was 7.5 which is higher than the national figure of 6.9. Currently the population density is at 216 people per square kilometer compared to 144 persons per square kilometer in 1991. In Mityana District 13% of its population lives in Mityana town council, 17.3% of the total populations are children of less than 4 years of age. This is followed by age groups of 5-9 years (16.9%) and 10-14 years (16.8%). Only 11.8 % of the population is above age group 45 years. This means that about 51 % of the district population is young (aged below 15). This is slightly higher than the  

National proportion of about 50 percent. Approximately 4 percent of the district population is elderly (65 years and above). See Population Pyramid below;
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Fig 2
The pyramid exhibits a heavy bottom, implying Mityana as a District is a young population and therefore demands effective planning to tap the demographic dividend. This requires education and Health department to plan jointly to cement a human capital foundation on which future gains can be based on cognizant that human resource is the best resource. For education the campaign ought to be keeping the child in school and also train up a child to contribute to the economy.
Table 3:  Mityana District age structure as per 2014 Population and Housing Census 
	Age group in years
	                  Male
	Females 
	Total

	0-9
	56,610
	50,593
	107,203

	10-19
	43,862
	41,904
	85,766

	20-39
	40,678
	42,974
	83652

	40-59
	17,074
	18,504
	35,578

	60 Years and above
	7,493
	9,272
	16,765

	Total
	165,717
	163,247
	328,964


From the Table 3 above a Population pyramid is drawn below for aesthetic appreciation of Mityana Population structure
Table 4:Mityana District Population projected as at 2020 by sex and sub-county
	County 
	Sub-county 
	Household 
	Population 2020

	
	
	Number
	Average size
	Males
	Females
	Total

	Mityana
	Bulera
	8,231
	4.0
	17,274
	15,650
	32,924

	
	Kalangaalo
	7,633
	4.4
	17,350
	16,233
	33,583

	
	Kikandwa
	8,141
	4.0
	16,939
	15,624
	32,563

	
	Namungo
	4,590
	4.1
	9,819
	8,997
	18,817

	
	Ssekanyonyi
	7,972
	4.2
	17,276
	16,207
	33,483

	
	Busunju TC


	2,233
	3.5
	3,991
	3,825
	7,816

	
	
	
	
	
	
	

	Busujju
	Bbanda
	3,467
	4.3
	7,780
	7,129
	14,909

	
	Butayunja
	2,841
	4.2
	6,184
	5,748
	11,932

	
	Kakindu
	4,927
	4.1
	10,542
	9,658
	20,200

	
	Maanyi
	5,558
	4.2
	12,267
	11,075
	23,342

	
	Malangala
	6,458
	4.1
	13,228
	13,249
	26,476

	
	
	
	
	
	
	

	Municipality
	Busimbi Division
	4,407
	3.8
	8,481
	8,264
	16,745

	
	Central Division
	16,358
	3.8
	29,627
	32,534
	62,161

	
	Ttamu Division
	6,750
	3.8
	12,941
	12,708
	25,649


As at 2020 Mityana District population was projected to be 360,600 with an average House hold of 4.2 persons from 89,566 households constituted by 176,900 women and men 183,700 with a ratio of women to men being 100:101. 
CHAPTER TWO:
SITUATION ANALYSIS

2.1 LG Development Potentials, Opportunities, Constraints and Challenges

	Potentials
	Opportunities

	1. Trainable, knowledgeable and skilled Personnel

2. Existence of arable land, 95% of total land for commercial farming, industrial park and Demo Land 

3. Availability of socio economic infrastructure like water, roads, schools and health facilities that support economic growth and development

4. Presence of Lake Wamala and the numerous cultural and religious places which have a  tourist potential to fetch in Local and foreign income and employment opportunities

5. Presence of craft materials along Lake Wamala and swamps that act as triggers for, art, craft  and industrial growth to spur employment 
	1. Geographical location of the district along the highway from Kampala-Fort Portal –Kasese- Congo, a Tourist axis with externalities to tap into 

2. The high number of migrant workers in in the numerous Tea estates offers internal market for commodities and as well availability of labor for agricultural production

3. Central programs Youth Livelihood Programme, Uganda Women Entrepreneurship Programme and other equalization programs
4. Mineral prospect as the District could be part of the Mineral rich corridor that stretches from Kassanda Gold rich District. Glowing hope that in future this shall spur a flurry of industries and employment

5. Availability of Lake Wamala and other water stream land scapes shall  promote fish farming, small scale irrigation and fish processing for export and domestic market 

6. Proximity of the District to Kampala which is a sure market for agricultural produce

7. Availability of  Road units to improve on quality of our roads 

	Constraints
	Challenges

	1. The Land tenure system and pattern is prohibitive for large scale commercial agricultural production

2. Limited equipment, tools and facilities for effective and efficient service delivery

3. The High pupil classroom ratio of 1:75 as of 2019

4. Negative force to development due to Mindset of the population affects Production, Learning, Reception and Health care

5. Low purchasing power of the population affects investors in the area hence lowering economic development

6. Limited funding to implement the development plan to achieve the desired change of the people of Mityana  District
	1. Unreliable, unpredictable weather patterns leading to reduced agricultural production and productivity

2. Unexpected emerging situations such as pandemics 

3. Dependence on limited sources of energy by households, intuitions and entrepreneurs hindering rural transformation and sustainable economic development

4. Poor road and bridge networks and distance to Uganda’s commercial cities affects economic development 

5. Natural calamities caused by climatic change effects like long dry spells and flooding and lack of adequate resilience to calamities 

6. Pest and diseases that affect production and productivity 




Strategies to fully exploit the potentials and harness the existing opportunities 

With limited resources and expertise to implement adequately all programs and projects, the district shall continue to promote public-private partnership orientation to development as one of the ways to supplement improvement on the quality of service delivery in the district. Mityana District will organize public-private dialogue meetings and capacity enhancement for Private sector to promote local economic development for sustainable growth, development and increased local revenue base for the district.

Information is vital in boosting trust and cooperation and therefore as strategy to provide quality and comprehensive information, the district shall adopt advertisement programme through introduction of district newsletter and also functional websites. This purposed to advertise and make known available potential investment climates and enjoyable sites to both tourists and investors as a means to increase investments opportunities and create more jobs.

Transparency and accountable local government for ensuring more development partners and public build confidence and invest or provide additional resources for all the development programs. The public accounts committee shall be strengthened to discharge its functions more regularly and promptly. The audit department shall carry out value for money audits and produce reports on quarterly basis and share the report with all the stakeholders concern for purposes of good governance.

Statistical production shall be an effective tool for advocacy and lobbying front to attract local and international organizations with packages and funds to offer support. 

The district shall also join hands together with her neighboring districts to advocate and lobby for support for the development initiatives of the region. 

Exploit the relative peace for increased commercial production and marketing with neighboring districts particularly for agricultural products in a few selected enterprises like, cereals, coffee, pig rearing and citrus 

Strategies to minimize the challenges
Explore alternative possible sources of locally raised revenues other than the usual sources. These include but not limited to; investments in service industry and real estates. Strengthening revenue enhancement committees at sub-county levels through regular supervision and mentoring. Recruit some of the staff in key positions to enhance collection of local revenue and improve on service delivery. Carry out tax education campaign to create awareness on importance of taxes and its linkage with services delivery. Provide regular support supervision and monitoring at sub-county levels to improve on agency fee collections. Documenting and sharing lessons learnt in revenue collection and management through quarterly review meetings. Embark also on rigorous audits and inspections to check the leakages in the tax administration process.

 Enforcing the standing order and ensuring that staff performance and appraisal forms are filled regularly

Farmers will have to be empowered and mobilized to use their land more intensively by increasing the use of inputs including labor, improved seeds, Organic/inorganic fertilizers or using inputs more productively through new methods and technologies so as to increase yields. Exposure tours and Periodic contests of both large scale and small scale farmers should be an option on table to enhance production and productivity
There shall be Motivation of staff through appreciation and involvement in decision making. Better management of the procurement process and contract management to enhance project completion, efficiency and effectiveness. Facilitation of staff by way of improving staff mobility aimed at improving accessibility and supervision of service delivery. Dissemination of the district communication strategy among the different stakeholders to improve on down ward accountability and information flowVia ensuring functionality of Project management committees amongstcommunity members shall be a sure way of effective programme of ownership, implementation and monitoring.

2.2 Key Standard Development Indicators and status

Table 5:Key development indicators 
	Category 
	Indicators 
	District  
	National 

	Goal: Increase Average Household Incomes and Improve the Quality of Life of the people in  Mityana District
	
	
	

	
	Life expectancy at birth
	58
	60

	
	Population growth rate
	3.2
	3

	
	Proportion of population below poverty line
	45
	21.4

	Objectives 
	
	
	

	1. Enhance value addition in key growth opportunities
	Increase in number of value addition facilities
	0
	4

	
	Increase in volume of value addition products (tons)
	0
	40

	2. Strengthen private sector capacity to drive growth and create jobs 
	Reduced youth unemployment
	80
	55

	
	Number of new enterprises developed and functional 
	0
	25

	
	Number SACCOs registered and functional 
	2
	20

	
	Total Savings in the SACCOs as a percentage in the District budget 
	3
	15

	3. Increase productivity, inclusiveness and wellbeing of the population


	Proportion of Households dependent on  subsistence agriculture as main source of livelihood
	52
	55

	
	Proportion of labour force transiting to gainful employment
	11
	55

	
	Wetland cover
	8
	12

	
	Forest cover 
	7
	18

	
	Proportion of people having access to electricity to national grid
	78%
	30

	
	Average year of school
	3
	11

	
	Infant mortality Rate/1000
	100
	44

	
	Maternal mortality ratio/100,000
	340
	320

	
	Under 5 mortality rate/1000
	80
	59

	
	Total fertility rate
	6
	4.5

	
	Rural water coverage
	43
	79

	
	Urban water coverage
	100
	100

	
	Household sanitation coverage
	83
	40

	
	Hand washing 
	48
	50

	
	Social assistance to vulnerable groups (OVC, poor) (%)
	0
	50

	
	Social Assistance to elderly (SAGE) (136 over 1280)
	11
	16

	
	Stunted children under 5 (%)
	30
	25

	4. Consolidate and increase stock and quality of productive infrastructure
	Number of secondary schools with access to internet broad band
	0
	8

	
	Number of primary schools with access to internet broad band
	0
	16

	
	Number of Sub Counties & Town Council  with access to internet broad band
	0
	6

	
	Percentage of population that have access to internet
	4
	24

	
	Number of health centers with access to internet broad band
	1
	7

	
	Paved roads as a percentage of total roads
	0
	10

	
	Increase in volume of value addition products (tons)
	0
	100

	5. Strengthen the role of the District Local Government in development
	Number of LED initiatives established by LG and functional
	1
	7

	
	Percentage of local revenue to the district budget
	1.7
	5


2.3 Analysis of Development Situations

2.3.1
Economic Development (Key Growth Opportunities)

Like it is at National level, so it is for Mityana District, where Agriculture is the District’s “Growth Engine”, and no doubt ,a driver to increase household incomes,  supply of primary raw materials to agro-industry, value addition, employment and therefore income generation and distribution but at the same time  ensuring that there is  food and food security.

Table 6:Agriculture Production Potentials, Opportunities, Constraints and Challenges
	Potentials 
	Opportunities
	Constraints 
	Challenges 

	· Existence of both skilled and unskilled labor to support production

· Potential for fish farming and irrigation

· Potential for food processing

· Potential for large scale commercial farming

· Potential for green livelihoods through apiary and agro forestry

· . Potential for business and trade (refugee population, local markets and cross border trade)
	· Presence of  Lake Wamala for fish farming and irrigation 

· Availability of  arable land to support both crop and animal husbandry 

· Development partners with a large component of funding for livelihoods programs (KOICA) to mention just a few 
· Ready and  near markets  for products in  Kampala and other major cities
	· Inadequate utilization of the existing land majorly for subsistence farming

· Poor production technique majorly using hand hoes and poor post-harvest handling including limited value addition

· Limited skills and knowledge in entrepreneurship
· General high levels of monetary poverty
	· Lack of value addition facilities

· Poverty among the community members

· Un predictable weather 

· Poor quality inputs

· Shortage of bulk storage facilities

· Limited extension services

· Limited water for production


Production and Marketing Department
Beyond about 85% of the district population is employed in the agricultural sector, which is unfortunately mainly rain fed, Unpredictable Climate change has negatively affected agricultural production and productivity. Intermittent dry spells occurring in the known rainy seasons i.e. March-May and September-December have negatively impacted on both the peasant and non-peasant farmers who derive 100% of their livelihoods from agriculture. The foregoing highlights seasonal unemployment as a result of unfriendly climate. Intense prolonged droughts followed by erratic rains and floods lead to high incidence of pests, vectors and diseases in plants, livestock. Poultry and people themselves. All such situations have got a negative impact on production and productivity.

Table 7:Crop Production, Volume (Tons)
	CROP
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Coffee(FAQ, 60Kg bags)
	      120,500 
	      129,100 
	         150,700 
	         312,000 
	         589,582 

	Banana (20Kg bunches
	   7,500,000 
	   8,200,000 
	   10,500,000 
	   12,500,000 
	   13,399,200 

	Maize(Tones)
	           7,650 
	           8,657 
	             9,200 
	             8,800 
	             9,597 

	Cassava(Tones)
	           4,407 
	           4,698 
	             5,149 
	   52,678,000 
	   53,985,555 

	Sweet potatoes(Tones)
	         11,500 
	         11,400 
	           12,453 
	           11,460 
	           12,562 

	Beans(Tones)
	           4,200 
	           4,590 
	             4,976 
	             5,050 
	             5,226 

	Cabbages(Tones)
	           1,930 
	           1,970 
	             2,005 
	             2,200 
	             2,870 

	Tomatoes(Tones)
	      105,400 
	      124,500 
	         136,500 
	         137,300 
	         112,500 

	Citrus(Tones)
	                 32 
	                 55 
	                 100 
	                 105 
	                 112 

	Mangoes(Tones)
	           1,400 
	           1,200 
	     1,700,000 
	     1,753,000 
	         201,000 

	Tea(Kgs of Black tea) in Tones
	           5,100 
	           4,800 
	             5,990 
	             6,100 
	             6,300 

	Jack fruit(Tones)
	         49,501 
	         50,600 
	           49,600 
	           50,200 
	           50,250 

	Avocado(Tones)
	           7,500 
	           7,789 
	             8,500 
	             8,570 
	             8,933 

	Vegetables(Egg plants, chillies, cucumber, Dodo, Ntula, Nakati) in tones
	200,000
	220,000
	240,000
	210,450
	270,000


For all the traditional crops in Table 7, an increasing trend in annual crop production is observable through all the years 2015/16, 2016/2017,2017/2018,2018/2019.The trend is attributed to the interventions by both Government and the Local Government. This however could be higher if irrigation is applied by farmers. It is an area which has not adequately been exploited by farmers but which is in the District’s strategic plan.
Size of land holdings and residence in Mityana District determine the mode of livestock rearing with small holdings limited to few goats, pigs and cows because of shortage of grazing land 
Table 8:
	LIVESTOCK PRODUCTION AND ANIMAL PRODUCTS

	Type(in Numbers)
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Cattle
	         74,400 
	72600
	71800
	72800
	73320

	Goats
	         17,090 
	         17,820 
	           16,700 
	           17,200 
	           16,500 

	Sheep
	           8,125 
	           8,800 
	             9,100 
	             8,400 
	             8,600 

	Poultry
	      248,700 
	      252,700 
	         261,400 
	         292,300 
	         281,790 

	Pigs 
	         38,320 
	         39,100 
	           42,500 
	           29,460 
	           29,800 


Table 8 shows the numbers of animals by category found kept by farmers in the District. Generally, an increasing trend in numbers over the years is observable. This could be attributed to the various Government Programs like LRDP, CDD, YLP, UWEP and OWC to mention only a few
Table 9:
	DISTRIBUTION OF FISH PONDS PER SUB COUNTY

	Sub County
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Busunju TC
	                   4 
	                   4 
	                      4 
	                      6 
	                      6 

	Bbanda
	                    - 
	                    - 
	                      - 
	                      - 
	                      - 

	Maanyi
	                 11 
	                 11 
	                   11 
	                   12 
	                   13 

	Butayunja
	                   1 
	                   1 
	                      1 
	                   71 
	                   74 

	Malangala
	                   8 
	                   8 
	                      8 
	                   11 
	                   11 

	Kakindu
	                   3 
	                   3 
	                      4 
	                      9 
	                      9 

	Namungo
	                   1 
	                   2 
	                      2 
	                      2 
	                      2 

	Ssekanyonyi
	                 11 
	                 11 
	                   12 
	                   12 
	                   12 

	Kikandwa
	                   8 
	                   8 
	                      8 
	                   14 
	                   14 

	Kalangaalo
	                   7 
	                   7 
	                      7 
	                      8 
	                      8 

	Bulera
	                   5 
	                   5 
	                      5 
	                      5 
	                      5 

	Ttamu Division
	                 12 
	                 12 
	                   12 
	                   12 
	                   12 

	Central Division
	                   3 
	                   6 
	                      6 
	                      6 
	                      6 

	Busimbi Division
	                   5 
	                   5 
	                      5 
	                      7 
	                      8 

	Total
	                 79 
	                 83 
	                   85 
	                 175 
	                 180 


Table 10:  APIARY; HONEY PRODUCTION IN KGS
	

	Sub County
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Busunju TC
	                    - 
	                    - 
	                      - 
	                      - 
	                      - 

	Bbanda
	                    - 
	                    - 
	                 150 
	                 200 
	                 221 

	Maanyi
	                    - 
	                    - 
	                   74 
	                   80 
	                 120 

	Butayunja
	                    - 
	                    - 
	                   80 
	                   60 
	                 126 

	Malangala
	                    - 
	                    - 
	                      - 
	                      - 
	                      - 

	Kakindu
	                    - 
	                    - 
	                   70 
	                   20 
	                   33 

	Namungo
	                    - 
	                    - 
	                      - 
	                      - 
	                      - 

	Ssekanyonyi
	                    - 
	                    - 
	                   80 
	                 130 
	                 110 

	Kikandwa
	                    - 
	                    - 
	                 224 
	                 270 
	                 250 

	Kalangaalo
	                    - 
	                    - 
	                 101 
	                   90 
	                   98 

	Bulera
	                    - 
	                    - 
	                 140 
	                 100 
	                   89 

	Mityana Municipality
	                    - 
	                    - 
	                 150 
	                 200 
	                 150 

	Total
	                    - 
	                    - 
	             1,069 
	             1,150 
	             1,197 


From Table 10, honey production is seemingly a new lucrative enterprise taken on by farmers only about three years ago most probably because of LRDP initiative to start production coupled with recruitment of an entomology officer. This gave additional orientation to farmers to engage in bee keeping and diversify income avenues.
Additionally, MAAIF has in the recent past supported some farmers with bee keeping in puts under farm based bee reserve establishment program. The enterprise has boosted income generation, production in crop sector through pollination, food security and employment. The future is positively projected owing to the fact that large farmers on a commercial basis have embraced bee keeping.
From Table 9, Fish production constitutes one of the important activities in the district. Fishing in the district has boosted the economy and household incomes for the people in the sub-counties of Bbanda and Maanyi sub counties. However, existence of the water weed inhibits full exploitation of the Lake.

Developed infrastructure like roads and steady availability of energy enables businesses to flourish. Physical infrastructures like roads play a major role in the movement of final goods and services as well as factors of production from source to the market. Therefore, there is need on part of council to open up places to markets by allocation decisions that can stimulate development.

Tourism: 

Table 11:Showing Tourism Potentials, Opportunities, Constraints and Challenges

	Potentials 
	Opportunities
	Constraints 
	Challenges 

	· Presence of tourist sites like cultural and religious sites

· The Fauna flora and beautiful scenery provided by Lake Wamala and its surroundings

· The presence of Lake Wamala

· Cultural sites Ttanda,Magonga,Nakyegalika,Mugulu,Bweza,Kiggwa and Budimbo

· Community tourism; art and craft, traditional food, cultural dances of Baganda and other tribes 

· Hospitality of the  people in Mityana District 
	· Relative peace of the area 

· Limited developed tourist sites within region

· Tarmac road that transcends the District to Congo through tourists sites in Mubende ,Kabalore, and Kasese and finally to queen Elizabeth


	· Poor road network

· Low private sector investment in tourism industry

· Limited knowledge and skills among the population about the industry

	· The Covid19 Pandemic 

· Inadequate tourist infrastructure like hotels, roads and transport facilities

· Limited capital among the private sector to invest in tourism industry

· Un harnessed tourist sites to attract visitors




2.3.2
Emerging Issues arising from analyses of Key Growth Opportunities

· Poor road infrastructure and connectivity to agricultural productive areas and markets

· Limited access to affordable and sustainable financing

· Over reliance on rain fed agriculture

· Low population hence limited demand and low purchasing power

· Limited access to modern technologies and agronomic practices

· Low staffing especially at managerial level and extension 

· Inadequate supply and limited access to critical production inputs  

· Low productivity of the farmers

· Low financial and technical capacity of the private sector

· Low population hence limited demand and low purchasing power

2.3.3
Productive/Economic Infrastructure:

Water for Production: 
Presently there is no sizeable investment in water for Production. There is not yet powered irrigation neither by Hydro nor solar and the personnel to support potential investments
Roads Transport:
The District has a total road length of 906 Kms and shared by Sub County as in the table below 
Table 12
	 
	    Sub county 
	  Roads Length in Kms 

	1
	Butayunja 
	63.69

	2
	Maanyi 
	97.2

	3
	Kakindu
	82

	4
	Malangala
	83.2

	5
	Bbanda
	49.12

	6
	Namungo
	63

	7
	Ssekanyonyi
	144

	8
	Kikandwa
	104

	9
	Bulera
	82

	10
	Kalangaalo
	138

	 
	Total 
	906.21


Fig 3: Showing individual sub county share of the total District Rural, Urban and community access roads network


Source:District Works Department 
Energy:  Almost 99% of the Mityana District energy needs are met from a biomass source mainly in the form of fire wood and charcoal which is used unsparingly. Over 99% of the rural populations utilize firewood and while 99% of the urban population use charcoal as their main source of energy for cooking. The use of other improved sources of energy such as gas,bio-gas and briquettes is still very minimal. 

The other sources of energy are petroleum products. In Mityana, petroleum related products like kerosene, diesel and petrol are key energy sources mostly used for transportation, light cooking and lighting with its negative health effects. The high price of fuel tends to influence the prices of moving goods and people. The current trend of increasing prices for these commodities has had a considerable impact on the development of the local economy and on the wellbeing of the people. The increase in the Boda Boda business has meant increased consumption of fuel and hence resulting into hazardous environment as a result of emissions 

For a Smart Green economy, another source of energy is the solar photovoltaic system. This electricity supply is for meeting house hold lighting needs. Unfortunately, there is no data on the percentage of households and institutions that are using the system. However, this has great potential due to its efficiency and dependability, despite the deterrent initial cost.
ICT: Basic information regarding ICT coverage, uses and issues
There is growing need for utilization of internet to support businesses more so in urban areas of Mityana District.Unfortunately, utilization of internet is limited owing to weakness of the internet.
2.3.4 Summary of Emerging Issues arising from Gap analyses of existing Productive/Economic Infrastructure

· Limited office space especially the lower local government staff

· Limited access to affordable and sustainable financing

· Intermittent power due to power failures

· Poor accessibility to environment due poor conditions of road infrastructure

· Lack of Road equipment limits the district’s ability to operate force on account

· Lack of qualified staff in Roads and Engineering

· Landscape in the district increases cost of road construction and maintenance

· Limited number of vehicles and motorcycles to facilitate staff in operations
2.3.5Human and Social Development

The average annual population growth rate between 2002 and 2014 of the district showed a increase by 43.8%.. The increase in population puts pressure on land and the environment resulting into unsustainable use of the natural resources
Children below 18 years constituted over 65.3% of the population and over two-fifth of the district population are below the age of 15 years. This population age structure is expected to be youthful for the next 15 years and this poses a big population and development problem of high dependency ratio. Mityana’s population pyramid is bottom heavy reflecting a young population of a typical developing country. The narrow ended picture implies low life expectancy at birth and at the same time high mortality rate. This also implies high demand for services for infants and children with limited savings. This is a big development constraint for the district unless efforts are put to reverse this population age structure.

Health: More than75% of the population has access to health services within 5 Km walking distance. In total the District has 71 health facilities providing general health services of which 4 are HC IVs and located in Health Sub District, are HC IIIs, and …are HC IIs. Two (2) sub counties, Bbanda TC and Busunju TC are without HC III but the district is planning to upgrade Busunju HCII 5.1.1)
Table 13: Showing Health Facilities by level, location and ownership

	
	

	No. 
	Facility 
	Level
	Sub County
	Ownership

	1
	Mityana Hospital
	Hospital
	Mityana TC
	Government

	2
	Magala health center III
	III
	Mityana TC
	Government

	3
	Mtyana Polic Clinic HC II
	II
	Mityana TC
	Government

	4
	Naama HC III
	III
	Busimbi
	Government

	5
	Kabule HC III
	III
	Busimbi
	Government

	6
	Ttanda HC II
	II
	Busimbi
	Government

	7
	Kabuwambo HC II
	II
	Busimbi
	Government

	8
	Nakaseeta HC II
	II
	Busimbi
	Government

	9
	Katiko HC II
	II
	Busimbi
	Government

	10
	Ssekanyonyi HC IV
	IV
	Ssekanyonyi
	Government

	11
	Busunju  HC II
	II
	Ssekanyonyi
	Government

	12
	Kasiikombe HC II
	II
	Ssekanyonyi
	Government

	13
	Kyantungo  HC IV
	IV
	Kalangalo
	Government

	14
	Kyamusisi  HCIII
	III
	Kalangalo
	Government

	15
	Kalangalo  HCIII
	III
	kalangalo
	Government

	16
	Bulera HCIII
	III
	Bulera
	Government

	17
	Miseebe
	II
	Bulera
	Government

	18
	Kibaale HCII
	II
	Bulera
	Government

	19
	Kiyoganyi HCII
	II
	Bulera
	Government

	20
	Kiteredde HC II
	II
	Bulera
	Government

	21
	Kikandwa HC III
	III
	kikandwa
	Government

	22
	Kajoji HC III
	III
	kikandwa
	Government

	23
	Namigavu HCII
	II
	kikandwa
	Government

	24
	Kitongo  HC III
	III
	butayunja
	Government

	25
	Nawanjiri  Bekiina
	II
	butayunja
	Government

	26
	Nakaziba HCII
	II
	butayunja
	Government

	27
	Malangala HC III
	III
	Malangala
	Government

	28
	Kanyanya
	II
	Malangala
	Government

	29
	Namungo III
	III
	Namungo
	Government

	30
	Maanyi HC III
	III
	maanyi
	Government

	31
	Mwera HC IV
	IV
	Kakindu
	Government

	32
	Kalama HC II
	II
	Kakindu
	Government

	33
	Mpongo HC III
	III
	Bbanda
	Government

	34
	Lusaalira HCII
	II
	Bbanda
	Government

	35
	St. Francis Comm.  health centre
	IV
	Mityana TC
	PNFP

	36
	Reproductive health Uganda HCII
	III
	Mityana TC
	PNFP

	37
	Santa Marie HC III
	III
	Mityana TC
	PNFP

	38
	St. Luke Kiyinda HC III
	III
	Mityana TC
	PNFP

	39
	UMSC HC III
	III
	Mityana TC
	PNFP

	40
	Lulagala HC III
	III
	Busimbi
	PNFP

	41
	St. Jude Naama HC III
	II
	Busimbi
	PNFP

	42
	Maama Norah HC II
	II
	Busimbi
	PNFP

	43
	Community Centre HCII
	II
	Busimbi
	PNFP

	44
	St. padre Pio HC III
	III
	Ssekanyonyi
	PNFP

	45
	St. Noah Buyambi HCIII
	II
	Bulera
	PNFP

	46
	Namutamba HC III
	III
	Bulera
	PNFP

	47
	Rodie Clinic HCII
	II
	Bulera
	PNFP

	48
	Namutamba RC HC II
	II
	Bulera
	PNFP

	49
	Mityana  Tea Estate HC II
	II
	Bulera
	PNFP

	50
	Holly Family Naluggi HCII
	II
	Kalangalo
	PNFP

	51
	Kakonde Tea Estate HCII
	II
	Bulera
	PNFP

	52
	Bukalammuli HC III
	III
	kikandwa
	PNFP

	53
	Cardinal Nsubuga HCIII
	III
	Butayunja
	PNFP

	54
	St. Jacinta Zigoti HC III
	III
	Malangala
	PNFP

	55
	St. Thereza HCII
	II
	Malangala
	PNFP

	56
	Kambala HC III
	III
	Maanyi
	PNFP

	57
	Arch Bishop Kiwanuka  Mayirye HCIII
	III
	Kakindu
	PNFP

	58
	Kika Yokana Domicialy HC
	II
	Kakindu
	PNFP

	59
	Bbanda HC II
	II
	Bbanda
	PNFP

	60
	JARO Hospital Annex HCIII
	III
	Central Division
	PFP

	61
	CEI Medical Centre HC  III
	III
	Central Division
	PFP

	62
	Mityana Prisons HC II
	II
	Central Division
	Government

	63
	St.Jude Maternity Home HC II
	II
	Maanyi
	PFP

	64
	Grace Allied Clinic HC II
	II
	Malangala
	PFP

	65
	St.Charles Medical Centre-Mityana HC III
	III
	Busimbi Division
	PFP

	66
	St.  Charles Medical Centre -Kikandwa HCIII
	III
	Kikandwa
	PFP

	67
	I-J Medical Cedntre HC III
	III
	Municipality
	PFP

	68
	Living Proof Community HC III
	III
	Central   disivisi 
	PFP

	69
	Home and Away HC II
	II
	Busimbi Disivision
	PFP

	70
	Community Health Service Mityana HCIII
	III
	Municipality
	PFP

	71
	Mwera Tea Est Hc  II
	II
	Kakindu S/C
	PNFP


Source: District Health Office as at 18th February, 2021
Table 14:Showing status OPD facility in the District
	Level of Facility
	Number
	Number with Standard OPD
	Number of HCs with Non- Standard OPD
	Comments/Remarks

	Hospital
	1
	1
	0
	

	HC IVs
	4
	1
	3
	Ssekanyonyi, Kyantungo and Mwera HCIVs don’t have a proper OPD with established Laboratory, youth corners, counseling, dispensary,etc

	HC IIIs
	28
	15
	13
	Most have small OPD not to standard and lack proper laboratory units.  One of the PNFP HC IIIs is basically a family planning facility (RHU HC III), it deals with fewer other OPD services

	HC IIs
	38
	6
	32
	Most have small community built OPDs 


Source: District Health Office

Table 15:Showing Status of Plancenta pit, Incinerators at HC IIs in the District
	Level of Facility
	Number
	With Placenta pit
	Without  placenta pit
	Incinerator
	Without incinerator
	Remarks/Comments

	HC II
	38
	0
	38
	0
	38
	Not there

	HC III
	28
	26
	2
	0
	28
	Not there


Source: District Health Office

Out of the 38  HC IIs,none has  both incinerator and a Placenta pit.This  poses a health danger because it increases quantity of waste,increases pollution since polluntants cant be trapped and emission of Methane gas is highly probable and if nothing is done there is the resultant  inefficiency in management of watse in terms of transportation.For a green smart environment construction of the incinerators must be a priority.

Table 16:Showing Status of maternity  wards  in District
	Level of Facility
	Number of HCs
	Number of maternity  wards 
	Number without of maternity wards  
	% of the maternity wards available 

	HC III
	28
	20
	8
	71%

	HC IV
	4
	3
	1(Ssekanyonyi HCiv lacks a standard unit)
	75%

	Total
	32
	23
	9
	71%


Source: District Health Office
71% availabilty of maternity wards  at HCIIIs  is  an indictor of a shortfall in service which must be adressed in all the 8 HCiiis indicated not to be without maternity services . Efforts should also be made tohave the only HCiv  have a standard maternity ward.
Table 17:Showing Status of  functionality of Health Facilities- General and Laboratory Services

	Level of Facility
	Number of HCs
	Number of general wards 
	Number without of general  wards  
	%  of general wards 
	With  Functional Laboratory Services
	With Non-Functional Laboratory Services

	HC III
	28
	15
	13
	53%
	64%
	36%

	HC IV
	4
	4
	0
	100%
	100%
	0

	Total
	32
	19
	13
	59%
	68%
	32%


Source : District Health Office

Where a health facility can not offer labaratory services, needed information for assurance of correct clinical decisions ,outcomes and decreased treatment costs,  decreased in patient length of stay and reduced times of  readmissions shall be missed out .The above table then  shows that for HCIII level we have all the aforementioned services short of target by 36%.
Table 18:Showing Status of  functionality of Health Facilities- Counselling and Delivery Unit in the District
	Level of Facility
	Number
	With Separate Counseling  rooms
	Without Separate Counseling  rooms
	With recommended Delivery Units
	Without recommended Delivery Units
	With Separate ANC rooms
	With Non-Separate ANC rooms

	HC II
	38
	0
	38
	0
	38
	6
	32

	HC III
	28
	8
	20
	25
	3
	15
	13

	HC IV
	4
	3
	1
	3
	1
	3
	1


Source: DHO’s Report 2019

Family planning services in the district are being offered in all the health centers IIIs and outreach programmes to expand the family planning coverage. District HMIS reports shows that about 48% of the married women are using modern family planning methods. This usage level is mainly due to the effots of both public and private providers at facilities and community levels. However, there is still 28% of married women having  unmet needs for family planning services. This plan therefore, prioritizes interventions in maternal and child health and increasing access & usage of family planning services and information targeting adolescents. The district is committed towards improving family planning usage and access to reproductive health services. 
Overall as shown in the tables above there is a need to improve on the availabel infrastruture to create more space for service provision.
2.3.5.1: Human Resource for Health: 
The District Health Office has a number of  substantively appointed staff. 
Table 19:Showing human resource in Health by level

	S/No
	Facility/level
	Unit Norm
	Total Norms
	Position filled
	Vacant
	% filled
	% vacant
	Target for 2024/2025 (%)
	Target for 2024/2025 (Number required)

	1 
	DHO’S Office 
	11
	11
	10
	1
	91%
	9%
	100%
	1

	2
	General Hospital
	190
	190
	175
	15
	92%
	8%
	100%
	8

	3 
	HC IV 
	48
	144
	108
	36
	75%
	25%
	85%
	17

	4 
	HC III 
	19
	228
	134
	94
	58%
	42%
	75%
	38

	5 
	HC II 
	9
	144
	64
	80
	44%
	56%
	68%
	48

	
	Total 
	
	717
	491
	226
	68%
	32%
	80%
	90   


Source:DHO annual report 2019

Table 20: Showing Status of staff accomodation at HC IIs in District
	Level of Facility
	Number of HCs
	Number of housing Units
	Current Staffing level
	% of staff accommodated
	Target FY 2024/2025 (%)
	Target FY 2024/2025 (number of housing Units)

	HC II
	19
	8
	44%
	30%
	40%
	10

	HC III
	12
	10
	58%
	35%
	40%
	12

	HC IV
	3
	10
	75%
	40%
	45%
	12

	Total
	34
	
	
	
	
	


Source: District Health Office
Immunization services are provided at 55 static sites which have contributed to coverage before one year with DPT3 at 88% which is still below the target of 95% though supply of vaccines has been constant including the Hepatitis B for clients of over 17 years who are unprotected.

Table 21:Showing OPD attendance in the last 5 Years in the District
	Health Facilities 
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Mwera  HCIV
	
	
	
	
	

	OPD attendance
	
	12979
	11530
	13637
	13296

	Total population
	
	11790
	11982
	12177
	12372

	OPD Utilization Rate
	
	110%
	96%
	112%
	107%

	Kyantungo HCIV
	
	
	
	
	

	OPD attendance
	
	13440
	13658
	13880
	12168

	Total population
	
	11977
	12339
	10862
	11342

	OPD Utilization Rate
	
	112%
	111%
	128%
	107%

	Ssekanyonyi  HCIV
	
	
	
	
	

	OPD attendance
	
	20004
	16135
	15849
	19722

	Total population
	
	16707
	16979
	17255
	17531

	OPD Utilization Rate
	
	120%
	95%
	92%
	112%


Source: District HMIS
Narrative

Table 22:Showing Inpatient attendance in the last 5 Years in the District
	Health Facilities 
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20

	Mwera  HCIV
	
	
	
	
	

	OPD attendance
	
	12979
	11530
	13637
	13296

	Total population
	
	11790
	11982
	12177
	12372

	OPD Utilization Rate
	
	110%
	96%
	112%
	107%

	Kyantungo HCIV
	
	
	
	
	

	OPD attendance
	
	13440
	13658
	13880
	12168

	Total population
	
	11977
	12339
	10862
	11342

	OPD Utilization Rate
	
	112%
	111%
	128%
	107%

	Ssekanyonyi  HCIV
	
	
	
	
	

	OPD attendance
	
	20004
	16135
	15849
	19722

	Total population
	
	16707
	16979
	17255
	17531

	OPD Utilization Rate
	
	120%
	95%
	92%
	112%


Source: HMIS

The key interventions were: distribution of long-lasting insecticide nets in ANCs, immunization, schools as well as increased community sensitization and proper case management at facilities. 

Table 23:Showing Inpatient attendance in the last 5 Years in the District
	 
	Period
	FY 2016/17
	FY 2017/18
	FY 2018/19
	FY 2019/20

	1
	Bulera HC III
	0
	421
	707
	679

	2
	St. Noah Buyambi HC II
	166
	167
	125
	423

	3
	Cadinal Nsubuga Memorial HC III
	354
	194
	226
	385

	4
	CEI Medical Centre HCIII
	0
	0
	89
	1166

	5
	Holy Family Naluggi HC II
	267
	399
	344
	350

	6
	I-J Medical Centre HC III
	0
	0
	0
	159

	7
	JARO Hospital Annex Medical Centre Mityana HCIII
	0
	0
	441
	293

	8
	Kabule HC III
	421
	459
	377
	494

	9
	Kambaala HC II
	254
	238
	317
	320

	10
	Kikandwa HC III
	235
	180
	182
	256

	11
	Kitongo HC III
	100
	114
	125
	138

	12
	Kyamusisi HC III
	461
	474
	484
	562

	13
	Kyantungo HC IV
	1273
	1130
	1631
	1759

	14
	Living Proof Community HC III
	0
	0
	0
	97

	15
	Lulagala HC III
	80
	160
	280
	1214

	16
	Lusaalira HC II
	0
	0
	0
	0

	17
	Maanyi HC III
	950
	622
	639
	883

	18
	Magala HC III
	6
	16
	218
	367

	19
	Malangala HC III
	539
	870
	791
	914

	20
	Mayirye (Arch Bishop Kiwanuka) HC III
	962
	612
	372
	618

	21
	Mityana HOSPITAL
	16984
	13227
	14248
	15203

	22
	Mwera HC IV
	1023
	995
	1403
	1487

	23
	Naama HC III
	16
	121
	144
	48

	24
	Namutamba HC III
	463
	398
	459
	619

	25
	Santa Maria Medical Centre HC III
	0
	0
	404
	484

	26
	Ssekanyonyi HC IV
	1508
	1114
	1554
	1596

	27
	St. Francis, HC III
	1895
	1701
	1194
	921

	28
	St. Jacinta Zigoti HC III
	452
	208
	150
	198

	29
	St. Jude Naama HC II
	130
	93
	272
	440

	30
	St. Luke Kiyinda Mityana Diocese HC III
	743
	584
	420
	408

	31
	St. Padre Pio Mirembe HC III
	344
	318
	499
	893

	32
	UMSC Mityana Clinic HC III
	313
	381
	1094
	1569


Source: DHIS II 

Narrative.
Table 24:Top 10 causes of mortality in Mityana District

Top 10 causes of morbidity in the district:     Top 10 causes of Mortality

	Top Causes of Morbidity
	 
	 
	 
	 
	 
	 

	 
	Diagnosis
	Total
	Percentage
	 
	 
	Top Causes of Mortality

	1
	Malaria
	153720
	28%
	 
	 
	 
	Cases
	Deaths
	%

	2
	No Pneumonia/Cough or Cold
	111022
	20%
	 
	1
	Pneumonia
	990
	147
	20%

	3
	Pneumonia
	8371
	2%
	 
	2
	Malaria
	10491
	70
	9%

	4
	Urinary Tract Infections
	16485
	3%
	 
	3
	Hypertension (Old cases)
	339
	46
	6%

	5
	Intestinal worms
	10279
	2%
	 
	4
	Anaemia
	632
	23
	3%

	6
	Skin Diseases
	8478
	2%
	 
	5
	Urinary Tract Infections
	675
	14
	2%

	7
	Dental Carries
	8670
	2%
	 
	6
	Gastro Oesopagus Reflux
	595
	13
	2%

	8
	Hypertension
	7818
	1%
	 
	7
	Neonatal Sepsis (0-7) days
	194
	12
	2%

	9
	Pelvic Inflammatory Diseases
	4039
	1%
	 
	8
	No Pneumonia/Cough or Cold
	406
	9
	1%

	10
	Gastro Intestinal Disorders
	18423
	3%
	 
	9
	Injuries Road Accidents
	246
	5
	1%

	11
	Dental Carries
	8670
	2%
	 
	10
	Injuries Trauma
	352
	5
	1%

	 
	Total Diagnoses
	543754
	 
	 
	 
	 
	 
	744
	100%


Source: DHIS II 

2.3.5.2 Nutrition 

Adequate nutrition is anindicator for human development and socioeconomic well-being. Malnutrition is among the proximate causes of mortality.According the Uganda Demographic and Household Survey Report 2016, for north central in whichMityana district lies, acute malnutrition in the form of wasting was at 3.2%, underweight at 9.3% and 28.1% of children under 5years are stunted and 55.1% are anemic while 31.6% of women of reproductive age are anemic, (UDHS, 2016). This has negative implications for the health and development of the district and the country at large. According to DHIS 2 data of Financial years from 2016/17, 2017/18, 2018/19 to 2019/2020, Mityana district had a GAM rate (Global acute malnutrition which is a combination of Moderate and Severe Acute malnutrition) of 3.9%, 2.8%, 3.2% and 3.4% respectively of children under five years which is within the acceptable ranges ( less than 5%). The most vulnerable groups here, arepregnant and lactating mothers, children below 5years, -people living with HIV(PLHIV) adults, elderly persons, households with high rate of gender based violence and children of working mothers. The nutrition status has been found not to be good in the sub counties of Kakindu, Kalangaalo, Busimbi division and Mityana municipality according to the District HMIS Annual report2017/2018.
The consequences of the poor nutrition is high mortality, and Children aged below the age of five, school age children, adolescents and women of reproductive age are the ones who often suffer most the negative effects of poor nutrition , and hence need to be deliberately targeted for   multi-sectoral nutrition programming.

Mityana district acknowledges that the negative nutrition trend is as a result of poor knowledge gap on dietary diversity, food preparation and active feeding of children; inadequate food intake  (feeding fewer times than would be since most of the food is sold for money); growing of trees (especially Eucalyptus) for commercial purposes which reduces the amount of land for food production; climate change and variability which leaves crops dried up (thereby reducing food for the family); domestic violence in all its forms, reduces food production in the house holds; illnesses which prevent a person from eating enough food (even when available) thereby rendering this person too weak to grow more food for the family; poor access to water, sanitation and hygiene facilities; among school going children, 90% of the children in the public schools in Mityana go without a mid-day meal and where they get, it is poorly balanced with only a cup of porridge (only schools supported by a local NGO – Chance for children in four sub counties of Kakindu, Malangala, Namungo and Ssekanyonyi). 
In Mityana district, nutrition assessment is done using anthropometric equipment such as MUAC tapes, weighing scales, and height boards.
Graph showing Nutritional assessments for Mityana District between 2016/2017 and 2019/2020
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Fig 4

Nutrition assessment in the district is still below the standards of MOH; which recommends all clients accessing a health facility to be assessed for their nutrition status. Nutrition assessment in 2016/17 was 39.3% then declined to 34.1% in 2017/18 then increased to 42.0% which might have been steered up with the supply of anthropometric equipment and support supervision. Though, it declined to 19.4% in 2019/20 which has been attributed to COVID-19.
Table 25:Health sector partners in Mityana District
	
	Name of  donor/ partner
	Area focus
	Services offered
	Location by sub county

	1
	Mild may
	HIV /AIDS clients and families, systems strengthening 
	HIV/AIDs prevention, care, Treatment and support, OVC and HCT services, capacity building through training and infrastructure development
	District wide in 24 ART sites and 25 EMTCT facilities

	2
	UHSC
	Logistics management, Health workers skills and knowledge in logistics
	Supply chain management to ensure sustainable access to essential medicines
	District wide in 54 facilities

	3
	PATH/RACOBAO
	Advocacy for better health and education
	Advocacy in Health and Education
	5 S/Cs- Maanyi, Bulera, Kikandwa,Namungo and

 Bbanda.

	4
	PACE
	Community HIV and AIDS prevention and control and follow up services
	HIV/AIDS care and support, Condom distribution, family planning and post abortion care, follow up clients in care to ensure adherence
	District wide at community level and 5 facilities

	5
	Marie Stopes
	Women and men of reproductive age
	Supports the community in the long life family planning methods.
	District wide in all sub-counties

	6
	NAFOPHANU
	Plight of PLHIV and  PHA networking
	Supports HIV /AIDS groups and advocates for care & treatment services
	 District wide

	7
	A4HU
	Advocacy for Reproductive Health & FP
	Advocacy and promotion of budgeting for allocation RH/FP funds
	District headquarter 

	8
	Community Based Rehabilitation for children with disabilities
	Community Based
	Community Based Rehabilitation, provision assistive services and sensitization services
	Bulera

	9
	TASO
	Adolescent and young women, OVC
	DREAMS services and SOCY


	Malangaala, Bbanda3 S/Cs,-Kalangaalo, Bulera 

& Kikandwa


Source: District Health Office
	10
	CHAI
	Training Health workers,  supplies’ provision, M&E services


	Training Health workers,  supplies’ provision, M&E services


	Public Facilities

	11
	METS
	Monitoring and Evaluation capacity building
	Monitoring & Evaluating HIV /AIDS related Services and data quality
	District wide

	12
	FOWODE
	Advocacy on Human Rights
	Human Rights
	Butayunja, Kalangaalo, Bulera, Kakindu, Bbanda & Maanyi

	13
	RHU 


	Family Planning
	Supports family planning services 


	10 Sub counties, 1 municipality-59 facilities 



	14
	Communication for Healthy communities 


	BCC
	Behavior change communication 


	10 Sub counties, 1 municipality-59 facilities



	15
	CHAU-Community Health Alliance  Uganda 


	HIV in Pediatric
	Mapping out pediatric  HIV clients and referrals 


	Kalangaalo, Bulera, Ssekanyonyi, Namungo and Kikandwa S/C 



	16
	PSI
	Family planning and post abortion care,
	Advocacy and awareness creation and service provision
	District in all sub-counties

	17
	Malaria Consortium / MAPD
	Malaria prevention, control and management
	Promote ICCM and facility malaria management
	District wide in all facilities and villages


2.3.5.3: EDUCATION
Education: A well-educated and skilled population is essential in facilitatingthe much needed social transformation and economic growth in the District and the country at large. In line with the sustainable development goal four, equitably educating the population and especially retention of girls in school is a strategy for harnessing the demographic dividend and for promoting development including improved family health, nutrition and reduced fertility rates.Against this back drop there is need to examine factors that aid education and skilling such as the distribution of centers for learning as a proxy in determining how accessible are the learning services in the District 
The table shows the distribution of Pre-primary, Primary, Secondary and Tertiary schools by Sub Counties in Mityana district. 
Table 26:Distribution of Educational Institutions in the district as of 2019
	Name of Sub-County 
	No. of the schools in the Sub-County
	PTC
	Nurse Training
	Business Training 
	SNE

	
	Pre-Primary
	Primary
	Secondary
	BTVET
	
	
	
	

	1.
	Kikandwa
	23
	34
	04
	
	
	
	
	

	2.
	Ssekanyonyi
	15
	19
	03
	01
	
	
	
	

	3.
	Busunju T/C
	10
	15
	04
	01
	
	
	
	

	4.
	Namungo
	11
	25
	04
	
	
	
	
	

	5.
	Kalangaalo
	30
	44
	07
	
	
	01
	
	

	6.
	Bulera
	27
	41
	05
	03
	01
	
	01
	

	7.
	Malangala
	18
	25
	04
	
	
	
	
	

	8.
	Kakindu
	24
	30
	05
	01
	
	
	
	

	9.
	Butayunja
	09
	18
	04
	01
	
	
	
	

	10.
	Maanyi
	22
	36
	02
	
	
	
	
	

	11.
	Bbanda
	09
	05
	02
	
	
	
	
	

	12.
	Bbanda T/C
	12
	16
	02
	
	
	
	
	

	13.
	Zigoti  T/C
	20
	20
	07
	01
	
	
	
	01

	14.
	Ssekanyonyi  T/C
	15
	18
	02
	
	
	
	
	


Source: DEO Mityana
Table 27:SCHOOL OWNERSHIP
	
	Gov’t
	Private
	Community
	Religious 

	Pre-Primary 
	00
	245
	
	

	Primary 
	119
	227
	
	

	Secondary
	11
	44
	
	

	Tertiary 
	
	
	
	

	BTVET
	00
	08
	
	

	PTC
	00
	01
	
	

	Nurse Training 
	00
	01
	
	

	Business Training 
	00
	01
	
	


Source: DEO Mityana
The statistics in the table above indicates that Government  schools Lacks ECD infrastructure and that the learning can only be accessed in only  privately owned schools .Others in this category are BTVET,PTC,Nurse training and Business training ,The Department therefore shall in the next five years lobby for the same from Government 
Table 28:ENROLLMENT CHANGES BETWEEEN 2015 AND 2019
	
	2015
	2016
	2017
	2018
	2019

	Pre-Primary 
	2629
	4812
	5930
	5985
	6115

	Primary 
	144148
	48839
	51839
	52039
	52359

	Secondary 
	
	
	
	
	12483

	Tertiary 
	17258
	8054
	8072
	9020
	10018

	BTVET
	100
	95
	122
	139
	161

	PTC
	672
	700
	600
	125
	145

	Nurse Training 
	290
	00
	00
	
	110

	Business Training 
	100
	00
	00
	19
	22


Table 29:Proportion of pre- primary school-age children enrolled in ECD centres in 2019
	
	Nationals (District)

	
	Male
	Female
	Total 

	Population Projection of 3-5 years
	2300
	2400
	4700

	Enrolment of 3-5 years in ECD Centres
	2215
	2086
	4301

	Proportion enrolled
	96.3%
	86.9%
	91.5%


Source: EMIS data
Table 30:Table showing the trend of Primary schools enrolment from 2016 to 2019
	Year
	2015
	2016
	2017
	2018
	2019

	Male
	72528
	24247
	26113
	25443
	26812

	Female
	71619
	24592
	25726
	26596
	25547

	Total
	144147
	48839
	51839
	52039
	52359


Table 31:Table showing the trend of Secondary schools enrolment from 2016 to 2019

	Year
	2015
	2016
	2017
	2018
	2019

	Male
	8729
	4136
	4145
	4267
	5171

	Female
	8529
	3918
	3921
	4753
	4847

	Total
	17258
	8054
	8066
	9020
	10018


Table 32:Provision of school facilities over the period of 2015 – 2019
	Year
	2015
	2016
	2017
	2018
	2019

	Facility type
	
	
	
	
	

	Permanent Classrooms 
	646
	654
	697
	705
	713

	Pupil classroom Ratio
	1:53
	1:75
	1:74
	1:61
	1:73

	Permanent Staff Houses
	121
	121
	121
	121
	121

	Proportion teachers accommodated 
	8%
	8%
	13%
	13%
	13%

	VIP Latrine Stances 
	809
	822
	852
	852
	852

	Pupil Stance Ratio
	1:43
	1:59
	1:61
	1:61
	1:61


Source: District Education Office

Table 33:Performance indicators for the primary education in the District
	Indicator
	2015/16
	2019/20
	National norm

	Pupil Classroom Ratio (PCR)
	1:75
	1:61
	53:1

	Pupil Teacher Ratio (PTR)
	1:54
	1:58
	53:1

	Pupil Stance Ratio (PSR)
	1:59
	1:61
	25:1 (girls), 40:1 (boys)

	Pupil Text book Ratio (Pupil Text Book Ratio)
	1:5
	1:3
	1:1

	Pupil Desk Ratio (PDR)
	1:5
	1:5
	3:1

	Completion Rates
	
	
	100%

	P.5 Cohort Survival Rates
	Girls:      %

Boys:      %
	Girls     %     
Boys       %


	100%


Source: EMIS 2015-2019

Analysis of PLE Results:
Table 34:Primary Leaving Examinations Results for 2015 - 2019
	Year
	Div. 1
	Div. 2
	Div. 3
	Div. 4
	Div. U
	Div. X
	Total

	2015
	491
	3913
	1570
	1211
	1291
	348
	7824

	2016
	354
	1919
	949
	802
	854
	254
	5132

	2017
	306
	2229
	948
	856
	761
	245
	5345

	2018
	462
	2179
	1056
	922
	644
	159
	5422

	2019
	400
	2681
	1074
	756
	706
	226
	5843


Source: EMIS Report 2019

2.3.5.4: WATER
Table 35:Showing Safe water Points by Type and Sub County in the District 

	Sources
	Busunju  TC
	Kikandwa
	Ssekanyonyi
	Namungo
	Malangala

	
	Number
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served

	Borehole
	4
	1200
	33
	9900
	42
	12600
	22
	6600
	48
	14400

	Tap Stands
	32
	6400
	
	
	
	
	
	
	
	

	Protected Springs
	
	
	1
	200
	2
	400
	6
	12000
	4
	800

	Kiosks
	6
	1800
	
	
	
	
	
	
	
	

	Percentage coverage
	42
	83200
	34
	10100
	44
	13000
	28
	18600
	52
	15200


Source: District Water Office
Showing Safe water Points by Type and Sub County in the District 

	Sources
	Kakindu
	Butayunja
	Maanyi
	Bbanda
	Bulera

	
	Number
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served

	Borehole
	48
	14400
	36
	10800
	32
	9600
	32
	9600
	30
	9000

	Tap Stands
	
	
	
	
	
	
	
	
	
	

	Protected Springs
	10
	2000
	6
	1200
	2
	400
	
	
	21
	4200

	Kiosks
	
	
	
	
	
	
	
	
	
	

	Percentage coverage
	95
	81.2
	95
	80.4
	95
	43
	86
	65
	69
	40


Source: District Water Office

Showing Safe water Points by Type and Sub County in the District 

	Sources
	Kalangaalo
	Bbanda TC
	Zigoti TC
	Ssekanyonyi Tc 
	

	
	Number
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Number 
	Number of Population served
	Total District Population served per water point

	Borehole
	25
	7500
	12
	3600
	5
	1500
	14
	4200
	16800

	Tap Stands
	8
	1600
	14
	2800
	85
	17000
	98
	19600
	41000

	Protected Springs
	1
	200
	0
	0
	1
	200
	0
	0
	400

	Kiosks
	6
	1800
	14
	4200
	58
	17400
	62
	18600
	42000

	Percentage coverage
	69
	33
	86
	71
	85
	96
	79
	97
	


Source: District Water Office

Kalangalo and Bulera are having low percentage coverages because most of their areas are covered with Tea plantations and those that are bare are of low potential 

Table 36:Showing Functionality Safe water Points by Type and Sub County in the District 

	Sources
	Kikandwa
	
	Ssekanyonyi
	
	Busunju TC
	
	Namungo
	Functionality status

	
	Functional 
	Non Functional 
	Functionality status
	Functional  
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	

	Borehole
	31
	2
	93.9
	27
	10
	72.9
	4
	0
	100
	16
	1
	94.1

	Tap Stands
	
	
	
	
	
	
	32
	
	100
	
	
	

	Kiosks
	
	
	
	
	
	
	6
	
	100
	
	
	

	Percentage Functional
	72
	
	
	72
	
	
	82
	
	
	74
	
	


Source: Water Department Report December 2019
	Sources
	Malangala
	
	Kakindu
	
	Butayunja
	
	Maanyi
	Functionality status

	
	Functional 
	Non Functional 
	Functionality status
	Functional  
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	

	Borehole
	31
	11
	73.8
	30
	14
	68.1
	25
	8
	78.1
	19
	6
	76

	Tap Stands
	
	
	
	
	
	
	
	
	
	
	
	

	Kiosks
	
	
	
	
	
	
	
	
	
	
	
	

	Percentage Functional
	71
	
	
	74
	
	
	65
	
	
	57
	
	


	Sources
	Bbanda
	
	Bbanda  TC
	
	Zigoti TC
	
	Ssekanyonyi  TC
	Functionality status

	
	Functional 
	Non Functional 
	Functionality status
	Functional  
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	Functionality status
	Functional 
	Non Functional 
	

	Borehole
	20
	12
	62.5%
	11
	2
	84.6
	
	
	
	
	
	

	Tap Stands
	5
	0
	100
	14
	0
	100
	
	
	
	
	
	

	Kiosks
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Percentage Functional
	60
	
	
	85
	
	
	86
	
	
	91
	
	


	Sources
	Bulera
	
	Kalangaalo
	

	
	Functional 
	Non Functional 
	Functionality status
	Functional  
	Non Functional 
	Functionality status

	Borehole
	22
	8
	73
	25
	8
	75.8

	Tap Stands
	0
	0
	0
	8
	0
	100

	Kiosks
	0
	0
	0
	6
	0
	100

	Percentage Functional
	77
	
	
	73
	
	


Source: Water Department Report December 2019
Bbanda and Maanyi are two sub counties which are lagging behind on functionality more to be done by the community based services department to cause mindset change on ownership of investments made such as bore holes and other water points.
Table 37: Showing Proportion of Water points tested for Quality as of 2019/20
	Sub County
	Total # of Water points
	Total Number Tested
	Percentage Tested

	Kikandwa
	104
	43
	41.3

	Ssekanyonyi
	81
	20
	26.7

	Busunju TC
	46
	10
	21.7

	Namungo
	44
	18
	40.9

	Malangala
	98
	38
	38.7

	Kakindu
	150
	47
	31.3

	Maanyi
	83
	36
	43.3

	Bbanda
	47
	22
	46.8

	Bulera
	92
	37
	40.2

	Kalangaalo
	72
	26
	36

	Ssekanyonyi TC
	
	
	

	Zigoti TC
	
	
	

	Bbanda TC 
	
	
	

	Butayunja
	89
	32
	35.9

	Total
	906
	329
	36.3


Source:Water Department Report March 2020 
2.3.5.5: Environment and Natural Resources Management
There has been significant reduction in the forest cover in the district from 10,247.86 hectares in 1990 to 4,137.66hectares in 2005 representing a loss of 59.6%. Between 2005-2019 the forest cover decreased by 14%.  This is majorly attributed to biomass fuel cooking/combustion with other auxiliary drivers such as expansion of agricultural land, sporadic urbanization, and income poverty and inadequate incentives for private plantation of forests. The influx of illegal immigrants in the district who heavily rely on natural resources has worsened the situation. Additionally, the existing enforcement mechanisms and funding are inadequate to address the increasing impunity on forest and wetland encroachment.

Wetlands cover 3.58% (523.7ha) of the district land area: 273.6hectares (permanent) and 250.11 hectares (seasonal). About 117.04 hectares of mainly seasonal wetlands have been lost. In addition, there have been increasing cases of land conflicts due to land tenure insecurity.  These have contributed to reduced agricultural productivity; increased food insecurity; land degradation and loss of life.

The major causes of wetland degradation are; poor farming practices, unplanned urbanization, expansion of informal settlements, income poverty, and poor intra and inter sector coordination with regards to management of wetlands, sand mining and brick making.  

Although the district is endowed with open fresh water sources including Lake Wamala, rivers, streams and swamps, it does experience water challenges such as, water scarcity, water pollution and siltation of water sources. The rate at which water sources are degraded is threatening their ecological integrity, compounding water stress in some areas and the cost of treating drinking water.  

The district has also experienced increased weather and climate variability due to climate change. This is partly because the restoration of forests and tree cover by natural regeneration or by plantation or by agro forestry has not kept pace with the annual loss of forest cover and loss of individual trees. 

The district established the district physical planning committee to address land use planning and management. However, the committee is poorly facilitated which has affected its functionality.

There have also been efforts to survey and title government land in the district but little has been achieved due to inadequate funding. Nevertheless, there still exist land disputes which have led to human rights violations, conflicts, violence and disincentivized investment. 

Environment and Social Impact Assessment of development projects and environment mainstreaming have been carried out. In addition, restoration of fragile ecosystems including demarcation and restoration of some vital degraded wetlands was done. Environmental compliance through monitoring, technical backstopping, ensuring environmental assessments and enforcement of the law, including supporting of livelihoods of communities through tree growing and poultry has also been tried. 

However, the environment is increasingly under threat from both natural and man-made drivers of change including; poverty, rapid population growth, unplanned urbanisation, expansion of informal settlements, unregulated mining, low levels of awareness, inadequate information on critical issues and the impacts of climate change and variability among others.

Fragile ecosystems including hilly and mountainous areas, riverbanks, lakeshores, wetlands, forests and rangelands are facing encroachment and degradation. 

Climate change effects such as frequent and prolonged dry spells as well as erratic and poorly distributed rainfall amplify the level of vulnerability experienced by the majority of the population that are dependent on rain fed agriculture as their source of livelihood. To compensate for the reduced productivity, farmers are forced to encroach on forests and wetlands. Hence, climate change becomes both a driver and a result of environmental degradation starting a vicious cycle of vulnerability.  

Consequently, the district has in the past decades been experiencing a widespread occurrence of natural and man-made hazards including droughts, localized floods, hailstorms, windstorms, lightening, fires, conflicts, disease (human, crop and livestock). The district is undergoing increased exposure and vulnerability of population, livelihoods, critical infrastructures and environment to prevailing hazards that will result in frequent economic loss and human mortality if not managed. 

In the last five years, over 20 schools, various homesteads, gardens and roads, were damaged by floods, storms, lightning and also affecting people due to limited disaster mitigation measures. 

Generally, enhancing Natural Resources, Environment, Climate Change, Land and Water Management to sustainably increase household incomes and quality of life will be crucial. This will require; sustainably managing water resources and wetlands, disseminating meteorological information, restoration and conservation of forest cover, strengthening land management, use and planning, reducing pollution, managing and mitigating natural and man-made hazards. 

Table 38:Status of Central Government Forest Reserves in Mityana district

	Name of forest reserve 
	Location 
	Area (Ha)
	Status 

	Bulondo
	Busiimbi Division 
	453
	Heavily degraded, and under private tree planting 

	Kabukira
	KalangaloSubcounty
	342
	Heavily degraded, and under private tree planting

	Kajonde
	Busiimbi Division 
	342
	Heavily degraded, and under private tree planting

	Musamya
	maanyi
	746
	Heavily degraded, and under private tree planting

	Mukambwe
	Taamu Division
	192
	Partly degraded 

	Walugondo
	Busiimbi Division 
	161
	Heavily degraded, and under private tree planting

	Kasa
	Maanyi / Butayunjasubcounty
	1,121
	Heavily degraded, and under private tree planting


Table 39:Indicating analysis of Climate Change in the District
	Climate change factor 
	Department 
	Causes 
	Effects 
	Interventions 

	Erratic and Heavy rainfall 
	Technical services and works
	· Construction of roads resulting to deforestation 

· Human settlement 

· Establishment of cottage industries 
	· Deforestation 

· Contamination of water quality 

· Scarcity of fresh water

· Flooding of roads due to poor drainage 

· Silting of culverts and soil erosion

· Destruction of settlements/bridges 
	· Increase fresh water harvesting

· Training of water user committees on their roles and responsibility

· Use of appropriate technologies like Hydro-form machines

· Build proper drainage channels & planting trees on road reserves 

· Construction of better bridges to improve access

· Construction of proper homes and latrines & land use planning 

	
	Production 
	· Land opening

· Uncontrolled bush burning

· Land fragmentation

· Poor farming practices


	· Soil erosion due to flooding 

· Flooding of agricultural sites/fields

· Loosing flowers on fruit trees

· Rotting of root crops due to water logging 

· Death of fisheries resources/extinction

· Decrease in available fish species

· Famine and hunger 
	· Promote fish farming 

· Encourage tree planting 

· Enforce standards while cultivating along streams

· Promote soil and water conservation practices

· Introduced flood tolerant crops like rice 

· Improve farming methods and open drainage channels 

· Sensitize farmers on postharvest handling

	
	Health
	· Deforestation due to construction health facilities 

· Pollution from medical waste

· Charcoal burning
	· Increased incidences of mosquito borne diseases like malaria 

· Increased incidences of water borne diseases like diarrhea

· Increased incidences of pneumonia sickness 
	· Promote home improvement campaigns

· Use of insecticide treated nets

· Boiling of water before use

· Building strong VIP latrine & promote hand washing 

· Enforcing public health act

· Sensitize & promote use of energy saving technologies   

	
	
	· 
	· 
	· 

	Spike in  temperature 
	Health 
	· Pollution from medical waste

· Charcoal burning
	· Increase in asthma cases

· Heat stress

· Increased dust & epidemic out break
	· Expand health outreach programmers 

· Strengthen health referral system 

· Mobilize communities to seek health services   

	
	Production 
	· Uncontrolled bush burning 

· Poor farming methods 
	· Rotting/spoiling of crops/’vegetation 

· Insect pests breed faster

· Crops dry up and get damaged

· Food insecurity & decline quality of milk 
	· Promote water for production 

· Promote agro-agriculture and sustainable use of forest

· Train farmers on preparation of fodder hay 

· Avoid bush burning & training farmers on post-harvest handling 

	
	Technical services and works
	· Deforestation due to road works, drilling $ cottage  industries 
	· Ground water depletion/water shortage

· Drought

· Increased cooling cost 
	· Protection of water catchment areas

· Water recycling

· Planting of trees

	Prolonged dry spells 
	Health 
	· Deforestation 
	· Water contamination 

· Dusty environment 
	· Boiling drinking water before use

· Health improvement campaigns 

	
	Technical services and works 
	· Deforestation due to road works and drilling 
	· Water shortage 

· Contamination of water

· Dusty roads which may result to accidents
	· Expand water collection systems and motorize water supply

· Spray water using water buzzer while constructing roads

· Boiling drinking water before use 

	
	Production 
	· Uncontrolled bush burning 

· Land opening 

· Poor farming methods 
	· Death of animals due to poor pasture

· Poor yields

· Famine and malnutrition

· Soil erosion 
	· Promotion of water for production e.g. construction dams

· Introduction of drought resident crop varieties

· Sensitization of farmers on climate change issues and mitigation measures 

	
	Natural resource 
	· Charcoal burning

· Deforestation

· Destruction of wetlands
	· Drying up of wetlands 

· Loss of ecosystems and biodiversity

· Degradation of the environment

· Increased cases of wild fire out breaks
	· Promote use of energy saving technologies

· Mobilize communities to draw wetland action plans

· Awareness creation on sustainable use of the environment

· Enforce environmental laws/regulations & a forestation programme


2.3.5.6: Community Development and Social Protection: 
The relationship between gender, poverty and development is very crucial as poverty impacts differently on women and men. Understanding these differences is criticalto countering poverty, and requires analysis of how gender discrimination contributes to poverty and posing an obstacle to poverty reduction. It is important to understand the causal links between gender and poverty and the ensuing section presented in tabular form seeks to underscore the link between poverty and the core development challenges facing the district. 
Occurrence of gender based violence (GBV) including defilement, rape and child neglect are still common in the district. 46% of womenaged 15-49 Years experienced Physical violence since the age of 15, and 23% sexual violence (2016 UDHS). However, access to GBV prevention and response services is limited. Factors contributing to gender-based violence include traditional cultural practices like payment of bride prize, poverty, insecurity, alcohol and drug abuse, and lack of information and rights awareness. Gender based domestic violence remains a serious violation of rights in Mityana district. Children are affected more with the consequences of this domestic violence. Therefore, policymakers and civil society groups are required to join hands in mobilizing against this. Although the government has domesticated a number of human rights commitments and fights against corruption by setting up legal instruments and institutions, there are still major gaps in such areas as educating citizens, including children, about their rights, securing access to justice and services, holding duty-bearers accountable, improving access to legal recourse and justice on gender-based violence and gender inequalities.

Response by various stakeholders in the society such as the police, health service providers, religious organizations, family members and friends have been highly insensitive to the plight of the survivors of gender based violence. Survivors are often blamed and most domestic violence cases are often considered a private matter with the female victims being blamed for not being submissive enough, patient and tolerant. The abused become doubly victimized by being accused of having provoked their husbands into beating them. Sexually abused children estimated at 30% according to violence against children survey(VACS) 2015, some are not believed when they report abuse cases. Instead they are often called bad children who tell lies. Attempts by police to pursue legal procedures in most cases are frustrated by the parents who prefer to solve the cases out of court. It is not clear whether decisions taken by parents are due to poverty, cultural believes or information gaps on the children’s rights.

At household level, women’s participation in decision making is low. Only about 47% of women in the district participate in making major household decisions and men believed that a husband should play the major role in making most household decisions. These social vulnerabilities are as a result of demographic characteristics like age, disability, culture, unemployment as well as poverty and disaster (2016UDHS). 
There is also gender differences in poverty situations, women are poorer compared to their male counter parts because most of the women are not employed. Only 73% of women aged 15-49 are employed against 92% employed men according to the 2016UDHS. Most of the employed women are in low paying positions. Given that 23% of women in the district are illiterate against18% of men in the district who are illiterate. The district is implementing FAL and vocational skills training for women and youth groups to bridge thehigh illiteracy level of 20.5% (30,251) among Persons aged 18 years and above (NPHC 2014-District Specific report).
Women’s representation in decision-making process in the district council is improving. Women accountfor 60% of District Executive Committee membership and 41% of the district councilors. However, women are highly underrepresented in senior positions in the district (only 33% of the positions for heads of departments. There is also a significant difference between men and women’s access to productive resources and economic opportunities, contributing to feminization of poverty. For instance, women make up more than80% of those working in agriculture in the district, but have unequal access to and control over, important productive resources, thus limiting their ability to move beyond subsistence agriculture making the 48% of the District’s monetized sector dominated by Men.
The plan has also identified factors that promote discrimination and stigma against the marginalized groups especially PLWHAs, PWDS, OVC, women and youths among others and designed strategies to address and improve their plight. The district council will ensure that it enacts ordinances and byelaws to address some of the negative cultural practices that promote gender inequalities and domestic violence. The plan has also targeted the vulnerable groups with specific interventions like vocational skills training for youths, youth entrepreneurship scheme under youth livelihood projects and also household income support projects under Operations Wealth Creation (OWC) to empower them economically. The district will continue to target vulnerable households in cattle restocking and distribution of improved planting materials. 

The plan will also embark on vigorous sensitization and awareness creation through local radio programmes and religious and cultural leaders on factors promoting inequality within the societies. The ultimate goal of development is to guarantee all human rights to everyone. Therefore, the district will work hand in hand with Mityana District NGOs Forum to empower communities to demand and holder their leaders accountable. Information dissemination and involvement in planning and project monitoring will be one of the major tools used to empower communities to hold duty-bearers to account for their actions in the various service delivery levels. The district will prepare a client’s charter as a social contract with the community and works towards achieving the agreed actions in the charter. On annual basis the district will organize Baraza meetings at LLG levels to provide down ward accountability to the beneficiary communities who are right-holders and also assess their level of satisfaction with service delivery in their areas of jurisdiction.  
There is also high level of stigma and discrimination against persons with disabilities (PWDs) and People Living with HIV/AIDS (PLWHAs). For instance PLWHAs face stigma and fear to disclose their HIV status to avoid being discriminated against or even denied freedom of expression in society.  Women and girls shoulder a disproportionate share of the blame on the basis of real or perceived HIV status. Available information revealed that more than 80% of women and about 70% of men have negative attitude towards PLWHAs. Therefore, addressing the community rooted factors that promote this level of non-accepting attitudes towards PWDs and PLWHAs will be highly prioritized in the implementation of this District Development Plan for Mityana district.

2.3.6
LG Management and Service Delivery

2.3.6.1:LG Management and Support Services
The two counties of Mityanaare managed by Assistant Chief Administrative Officer (ACAO), while the 10 sub-counties are headed by substantive Sub-County Chiefs, one town council managed by a Town clerk and a town board by an assistant Town clerk. The Chief Administrative Officer is the Chief Executive and Accounting Officer of the district. The District Chairperson is the political head of the district. He performs the oversight role in the entire district including the LLG councils. Figure 13 presents the organizational chart for Mityana District Local Government.

Fig 4:  Showing Mityana District Local Government Organizational Chart
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Table 40:Mityana District Local Government staffing level by Department at Head Quarters
	Cost Centre
	Approved
	Fill
	%ge filled 
	Vac
	%ge Vac

	Administration
	25
	13
	52%
	12
	48%

	Finance
	20
	15
	75%
	5
	25%

	Trade and industry
	6
	2
	33%
	4
	67%

	Statutory Bodies
	12
	7
	58%
	5
	42%

	Production 
	19
	9
	47%
	10
	53%

	Education
	9
	7
	78%
	2
	22%

	Works 
	15
	9
	60%
	6
	40%

	Natural Resource
	16
	12
	75%
	4
	25%

	Community Devpt
	9
	5
	56%
	4
	44%

	Planning Unit
	6
	3
	50%
	3
	50%

	Internal Audit
	6
	4
	67%
	2
	33%


Source: Human Resource Office      

At district level, out of the 143 approved posts, only 86 positions are filled and 57 posts are vacant. This represents 60 percent of the total approved posts at higher local government and this is below the acceptable national norm of sixty-five percent

Only trade and industry department has fair staffing due to the recent internal promotions conducted by Mityana District Service Commission.  The worst departments affected included; Production, Trade, Industry and Local Economic Development and Natural resources and Environment. Without adequate and competent staffing in the mentioned departments, the goal of increased house income and improved quality of life cannot be achieved

Table 41:Sub-County Staffing levels per Cadre

	S/No
	Cadres
	Norm
	Posts Filled
	Percentage Filled
	Posts Vacant
	Percentage Vacant

	1
	SAS
	10
	10
	100
	1
	33.3

	2
	CDOs
	10
	10
	100
	2
	66.7

	3
	Veterinary Officer
	10
	9
	90
	3
	100.0

	4
	Agricultural Officer
	10
	10
	66.7
	1
	33.3

	5
	Fisheries Officer
	3
	1
	33
	0
	0

	6
	Assistant Animal Husbandry Officer
	10
	2
	20
	1
	33.3

	7
	Assistant Agricultural Officer
	10
	2
	20
	0
	0

	8
	Assistant Fisheries Officer
	3
	0
	0
	1
	33.3

	9
	Parish Chiefs
	96
	96
	100.0
	0
	0

	10
	Senior Assistant Accountant
	16
	16
	100.0
	0
	0

	11
	Assistant Accountant 
	16
	16
	33.3
	2
	66.7

	12
	Office Typists
	10
	10
	100.0
	0
	0

	13
	Office Attendants
	10
	10
	100.0
	0
	.0

	
	Total
	214
	192
	90
	22
	10

	
	Grand Total Traditional DUCW
	189
	62
	32.8
	127
	67.2


Source: Human Resource Office

Overall Lower Local Government staffing level is at ninety percent, way  above the recommended national average of sixty five percent.  However, some of the critical positions like Veterinary Officers, Development Officer, Assistant Fisheries Officers and Agricultural Officer still remain vacant and this impacts negatively on service delivery.
Table 42:Busunju Town Council Staffing Level by department
	S/No
	Departments
	Norm
	Posts Filled
	Percentage Filled
	Posts Vacant
	Percentage Vacant

	1
	Administration
	29
	4
	13.8
	25
	86.2

	2
	Finance
	7
	0
	0
	7
	100.0

	3
	Production
	3
	0
	0
	3
	100.0

	4
	Public Health
	3
	0
	0
	3
	100.0

	5
	Works
	11
	1
	9.1
	10
	90.9

	6
	Trade, Industry and Local Economic Development
	2
	0
	0
	2
	100.0

	7
	Community Based Services
	3
	0
	0
	3
	100.0

	
	Total 
	58
	5
	8.6
	53
	91.4


Source: Human Resource Office

2.3.6.2
Service delivery.
Mityana District Local Government through this thirdDDP for the period 2020/2021-2024/2025 conducted a thorough Bottle Neck Analysis (BNA) affecting access and quality of service delivery in the district. It has identified some of the physical challenges especially distance and poor roads which affect access, human resources related issues like staffing gaps, skills, absenteeism, staff pay, staff motivation and commitment and supply side related challenges mostly of stock outs to improve access and quality of service planning and delivery. The plan has come up with strategies to strengthen support supervision and also introduction of daily duty attendance to reduce on absenteeism, reward mechanism for best performers, construction of staff houses and connection to the national grid or installation of solar systems to motivate staff especially in health and education service delivery in hard to stay areas. Capacity building trainings and mentoring under capacity building plan to address skills gap for better clients handling and customer care. Additional infrastructure like water, health units and schools will be constructed based on equity and current service delivery levels. 

Despite these strong human rights protection frameworks, there are still a lot of challenges in regards to the respect, protection and fulfillment of human rights in Uganda. Predominant human rights concern in Uganda includes disparity in access to education, health, clean water and sanitation and adequate food among others which stem from high levels of poverty and inequality amongst the vulnerable groups. Corruption and impunity for human rights violations also remain a serious problem limiting the realization of the rights.

In Mityana district disparity in access to education, health, clean water and sanitation as well as adequate food are common. Inadequate numbers of skilled professionals, insufficient budgetary allocations and absenteeism, hamper the delivery of quality social services, especially in hard-to-reach areas. Inadequate infrastructure, poor management of supplies, and low remuneration of staff are further challenges. Also, insufficient geographical coverage of service points, poor roads and low demand for social services has further compounded inadequate use of social services by the population. The district has to address these barriers in order to improve access to services for sustainable and equitable realization of development. The ultimate goal of development is to guarantee all human rights to everyone. Progressively respecting, promoting and fulfilling human rights obligations are seen as the way to achieve development.
2.3.6.3 Summary of key issues affecting LG Management and Service Delivery
1. Limited staffing especially traditional civil service (8.6% for the urban council and 27.1% district) affect service delivery

2. Limited logistical equipment to aid timely monitoring and support supervision so as to correct errors and omissions. Secondly lack of asset management policy and guidelines

3. Limited access to ICT services due to low network coverage and access to ICT equipment

4. Lack of power from national grid affects data processing and storage 

Summary of Development Issues informing LGDP formulation

1. Low agricultural productivity and value addition, poor storage infrastructure, poor market access and low competiveness for products in domestic and external, limited access to agricultural financial services and weak coordination and institutional planning

2. Undeveloped tourism sector, limited diversification of tourism products and lack of innovation and creativity; poor tourism infrastructure (roads, electricity water and ICT).

3. Exposure to hazards and disasters to due to limited capacity for climate change   adaptation and mitigations

4. Rampant degradation of the environment and natural resources caused by limited environmental education and awareness, limited alternative sources of livelihood and limited adoption of appropriate technology 

5. Absence of appropriate incentives for good environmental management practices

6. Weak coordination and institutional capacity gaps in planning and implementation

7. Weak government supportive environment constraints private sector development

8. Limited access to electricity, water and ICT; limited access to reliable and clean energy due to over reliance on biomass 

9. The current urban development is unsustainable due to; inadequacies in physical planning and plan implementation resulting into; unplanned settlement, a deficiency in quantity and or quality of social services, public infrastructure and housing and jobless urban growth

10. Human capital is characterized by low labour productivity, this is mainly attributed to; weak foundation for human capital (ECD), lack of appropriate knowledge, skills and attitude, poor population health and safety, poor population management, limited social protection and lack of institutionalize and integrated human resource planning and development

11. Lack of national value system; a weak sense of responsibility and ownership of development programs among the citizens (refugees & host). 

12. High crime rate, weak societal security structure, limited access to and affordability of justice, weak policy legal and regulatory framework for effective governance and corruption.

13. There is imbalance in development of the district potential; this is due to; sub county income poverty, limited and undeveloped value chain, inadequate economic and social infrastructure and poor local leadership and weak public sector

14. Weak implementation planning and budgeting, weak M&E systems, limited financing, weak coordination and weak systems for statistical development

15. Limited number of assets(motor vehicles, motor cycles, office buildings and other logistical equipments) and lack of asset management policy for effective and efficient service delivery

CHAPTER THREE:

LGDP STRATEGIC DIRECTION AND PLAN

3.1 Alignment to the national priorities in NDP III

An attempt has been made to align the Mityana District development plan with the National Development Plan III 2020/21 – 2024/25 focusing on the following NDP priorities; 
Theme: Industrialization for inclusive growth, employment and sustainable wealth creation. The NDPIII Goal is to increase household incomes and improve quality of life. 

The NDP III Objectives are;
1. Strengthen the Private sector to drive growth and create jobs
2. Enhance value addition in Key Growth Opportunities

3. Consolidate and increase the Stock and Quality of Productive Infrastructure

4. Increase productivity and wellbeing of the population
5. Strengthen the role of State in development 
It is expected that Under NDP III, government will pursue strategies to increase production, expand exports and employ import substitution by promoting resource-led industrialization. From previous experience, priority will be on increased agricultural production/productivity and agro-processing, mineral beneficiation, oil refining, tourism expansion, and labor intensive light manufacturing (including cottage industries). 

A well sequenced infrastructure investment in energy, roads, rail, industrial parks, and mechanized irrigation schemes to support increased production/productivity for export expansion and import substitution will be pursued

Increased production of more skilled, motivated and healthy workforce for the industrial sector as well as a modernized agricultural sector is a priority as well. 

Finally, the expansion of manufacturing industry will be critical in the pursuit of accelerated rates of economic growth hence the focus on industrialization as the engine for take-off. Adding value to raw materials that are produced locally is critical. The forward and backward linkages created within the economy will result into increased demand for agricultural, mineral, oil and gas related commodities through providing opportunities for producers and suppliers of inputs, job creation for a relatively larger number of gainfully employed unskilled or semi-skilled workers especially those not integrated in the formal economy, which increases household incomes and overall domestic demand, and finally higher labor productivity due to changes in the methods of production. With industrialization, the ensuing movement of labor from agriculture to industry will lead to increased productivity and higher incomes.

For the LGDPIII concept, commercial agriculture is emerging in some sub-counties and integrated agricultural value chains linking production, through agro-processing to marketing being developed and deepened.  In addition, government to designate areas for establishment of industrial parks. Attaining and maintaining a desirable level of growth will require setting up of new resource-based industries that will create employment, increase domestic savings and consequently lead to increased investment and national income. This is because the industrialization process initiates and triggers changes in methods of production, thereby increasing incomes and productivity. The percentage of productivity and wealth of those engaged in manufacturing and other industries is rising while productivity and real incomes in rural agriculture remain low in the district. Tourism is another area where progress has been registered. Need the uniqueness, diversity and virgin nature of our tourism attractions. However, banking and financial services are concentrated in the urban areas. Under NDP III, it is proposed that government will pursue strategies to increase production, expand exports and reduce imports by promoting resource-led industrialization. Nationally, priority will be to increase agricultural production/productivity and agro-processing, mineral beneficiation, oil refining, tourism expansion, and labor intensive light manufacturing (including cottage industries). 

Investment in energy, roads, rail, industrial parks, and mechanized irrigation schemes to support increased production/productivity for export expansion and import substitution will benefit our district as well. Mindset change for increased production of more skilled, motivated and healthy workforce will lead to the progress industrial and modernized agricultural sectors.

Alignment of Sustainable Development Goals to the National Development Plan III and District Development Plan III

This Development Plan has been developed putting into consideration the Sustainable Development Goals, National Development Plan III and District Development Plan III in relation to service delivery and infrastructural development projects. Below is the summary.

Table 43:Linkage between Sustainable Development Goals (SDGs), National Development Plan (NDP) III and District Development Plan (DDP) III.

	Sustainable Development Goal
	National Development Plan III
	District Development Plan III

	Goal 1: No poverty: "End poverty in all its forms everywhere
	The overall goal is “Increased household incomes and improved quality of life”. Reduced Poverty rates; from 21.4 percent to 14.2 percent; 
	Improve household incomes and provide basic necessities of life: Reduced Poverty Rates from 48% to 32%

	Goal 2: Zero hunger: End hunger, achieve food security and improved nutrition, and promote sustainable agriculture." 


	Increasing productivity, inclusiveness and wellbeing of the population. Rate of growth of the agricultural sector from 3.8 percent to 5.1 percent. Reduction in the percentage of h/holds dependent on subsistence agriculture as a main source of livelihood from 68.9 percent to 55 percent;
	Improve agricultural productivity and value addition to agricultural products sustainable food production systems
Increased households dependent on market economy as the main source of livelihood from 48% to 65%

Increased household food and nutrition security ( Three meals per day)

	Goal 3: Good health and well-being for people: "Ensure healthy lives and promote well-being for all at all ages." 
	Improve access and quality of social services
	Achieve universal health coverage for all through reduced morbidity and mortality of the local population. 

	Goal 4: Quality education: "Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all." 


	Improve access and quality of social services. Institutionalize training of ECD caregivers at Public PTCs and enforce the regulatory and quality assurance system of ECD standards
	Continue and expand implementation UPE, USE and vocational training for both boys and girls in all sub counties for both refugees and nationals. Implement IECD services in all public , private schools and institutions offering teacher training

	Goal 5: Gender equality: "Achieve gender equality and empower all women and girls.
	Improve access and quality of social services. 

Reduce vulnerability and gender inequality along the lifecycle.
	Promote empowerment and increased access to socio-economic services for all women and girls to social services and livelihood programs like UWEP, YLP and partner support 

	Goal 6: Clean water and sanitation:  "Ensure availability and sustainable management of water and sanitation for all." 


	Improve access and quality of social services
	To improve access to quality social services through the provision of safe water and sanitation services. 



	Goal 7: Affordable and clean energy: "Ensure access to affordable, reliable, sustainable and modern energy for all." 


	Energy development Programme: aims to increase access and consumption of clean energy. Increased electricity consumption per capita from 100kwh to 578kwh; Reduction in the cost of electricity to USD 5 cents for all processing and manufacturing enterprises. Increased population with access to electricity; from 21 percent to 60 percent and increase in transmission capacity; and enhanced grid reliability. Then, reduction in the share of biomass energy used for cooking. 
	Improve access to renewable energy technologies at institutional and community level through construction of energy saving stoves and use of biogas technology.

Increase population having access to electricity from 49 to 78%



	Goal 8: Decent work and economic growth: "Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all."
	Human Capital Development Programme: aims to increase productivity of the population for increased competitiveness and better quality of life for all. 

Increase in the stock of jobs by an annual average of 520,000

Tourism Development Programme: aims to increase Uganda’s attractiveness as a preferred tourist destination.
	This will be done through

 -Promotion of innovativeness in the existing Tcs of Busnju Tc,Ssekanyonyi TC,Zigoti Tc  and Bbanda Tc 

-Higher productivity through diversification and upgraded technology along with innovation, entrepreneurship, and the growth of small- and medium-sized enterprises (SMEs).



	Goal 9: Industry, Innovation, and Infrastructure: "Build resilient infrastructure, promote inclusive and sustainable industrialization, and foster innovation." 


	Agro-industrialization programme: aims to increase commercialization and competitiveness of agricultural production and agro processing. Mineral Development Programme: aims to increase mineral exploitation and value addition in selected resources for quality and gainful jobs in industrialization. 

Innovation, technology development and transfer Programme: aims to increase development, adoption, transfer and commercialization of Technologies & Innovations through the development of a well-coordinated STI eco-system.

Increased coverage of the national broadband infrastructure to 45% of total number households and 70% of the total number of schools. Digital Transformation Programme: aims to increase ICT penetration and use of ICT services for social and economic development.
	Promote value addition to local products through creation of several factories to boost incomes.

Use of ICT that  has been emphasized and expansion of broadband infrastructure with support from NITA-U .This has reached reasonable coverage at District Headquarters 

	Goal 10: Reducing inequalities: "Reduce income inequality within and among countries." 


	Reduced Income Inequality (Gini coefficient); from 0.41 to 0.38.
	Encourage commercial banks to set up branches in Mityana and upcoming Town councils in the  District for inclusive financial management especially business men and women and refugees.  Encourage establishment of SACCOs and Produce cooperatives to strengthen financial penetration. Strengthen Village Saving and Lending  Associations to provide short term, affordable  and alternative financing and build on the momentum already created by KOICA in some sub counties 

	Goal 11: Sustainable urban centres ( cities, Municipalities, Town Councils, Town boards) and communities: "Make cities and human settlements inclusive, safe, resilient, and sustainable." 


	Sustainable Urbanisation and Housing Programme: aims to attain inclusive, productive and liveable urban areas for socioeconomic transformation.
	Improve physical development of our existing and potential Town ships e.g BusunjuTownCouncil, Ssekanyonyi TC,BbandaTc,ZigotiTc, Kakindu Town board Kalangaalo,Bukooba Townships Prepare the District Physical Development Plan and Rural Growth Centre Plans



	Goal 12: Responsible consumption and production: "Ensure sustainable consumption and production patterns." 


	Manufacturing Programme: aims to increase the product range and scale for import replacement and improved terms of trade.
	Target to improve on the quality of what we produce and increase its consumption locally like diary products, flour, beef, fruits, vegetable oil, fish and other products. Support initiative to establish regional  industrial parks 

	Goal 13: Climate action: "Take urgent action to combat climate change and its impacts by regulating emissions and promoting developments in renewable energy." 


	Climate Change, Natural Resources, Environment, and Water Management: aims to stop and reverse the degradation of Water Resources, Environment, Natural Resources as well as the effects of Climate Change on economic growth and livelihood security. 
	Climate change intervention is one of the District priorities.  Promote and implement climate smart agriculture Promote afforestation and use of renewable energy technologies by nationals and refugees. 

	Goal 14: Life below water: Further information: "Conserve and sustainably use the oceans, seas and marine resources for sustainable development." 


	Stop and reverse the degradation of Water Resources. Improve coordination, planning, regulation and monitoring of water resources at catchment level.
	Support cage farming on Lake Wamala  Promote other forms of fish farming and sustainable exploitation of fish in the District. 

	Goal 15: Life on land: "Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss." 


	Increased forest cover; from 9.5percent to 18percent. Sustainable Development of Petroleum resources: aims to attain equitable value from the petroleum resources and spur economic development in a timely and sustainable manner.
	Support urban greening in all the rural growth centres and support communities to grow trees on commercial basis District will prioritize preserving biodiversity of forest and wetland eco-systems as a percentage of total land mass. Achieving a "land degradation-neutral district" can be reached by restoring degraded forests and land lost to poor agricultural practices: 

	Goal 16: Peace, justice and strong institutions: "Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels." 
	Governance and Security Programme: aims to improve adherence to the rule of law and capacity to contain prevailing and emerging security threats.
	The district will prioritize reducing violence against women and children with stronger local council judicial systems that will enforce laws and work toward a more peaceful and just society. 

	Goal 17: Partnerships for the goals: "Strengthen the means of implementation and revitalize the global partnership for sustainable development." 


	Re-engineer the Public service to promote investment; and, Enhance partnerships with non-state actors for effective service delivery. Private Sector Development Programme: aims to increase competitiveness of the private sector to drive sustainable inclusive growth.
	Mapping and profiling the private sector players The District will work with all MDAS, OPM, UN Agencies in particular USAID and CSOs to deliver services to the local community. Social corporate responsibilities by Private sector (Telecommunication companies, breweries, Banks, SACCOs). Strengthening the technical and financial capacities of the private sector. Strengthen the department of Trade, Industry and Local Economic Development. Improve on regulatory environment and improve on infrastructures like power, roads and communications. 


3.2
LG Key Development Results and targets
Human Capital Development
Health
	Program Objective
	Program Outcomes
	Outcome Indicators
	Baseline
	2024/2025

	To improve population health, safety and management.
	Reduced Morbidity and Mortality of the population


	Maternal Mortality ratio (per 100,000)
	340
	200

	
	
	Neonatal Mortality Rate (per 1,000)
	17
	2

	
	
	Infant Mortality Rate (per 1,000)
	100
	80

	
	
	Under Five Mortality Rate (Per 1,000)
	80
	55

	
	
	Mortality Attributed to Cardiovascular disease, cancer, diabetes or chronic respiratory diseases
	20%
	5%

	
	
	Malaria incidence per 1,000 population
	178
	25

	
	
	Number of new HIV infections per 1,000 susceptible population (by age, sex, and key populations)
	170
	20

	
	
	Tuberculosis incidence per 100,000 population
	182
	5


Education

	Key results 
	Description of results 
	Outcome Indicators 
	Base line data 2019
	Plan target 

Year 5

	1.Improved learning Achievement  


	1.Leaners (Boys,  Girls, and  Children  with Special needs) enrolling to primary and Secondary Schools 
	Gross enrolment Ratio pre-primary 
	17%


	27%



	
	
	Net Enrolment ratio Pre-Primary 
	12%


	17%



	
	
	Gross Enrolment ratio Primary 
	90%


	95%



	
	
	Net Enrolment ratio  Primary 
	79%


	84%



	
	
	Pupil classroom ratio.
	1:122


	1:80



	
	
	Gross enrolment ratio Secondary 
	26%


	30%



	
	
	%ge of refugee children enrolled in Primary schools


	74%


	80



	
	
	Net Enrolment ratio Secondary
	24%


	29



	
	
	%ge of SNE pupils enrolled in School


	1


	2

	
	
	Transition rate to S.1


	62.1
	80.1

	
	
	Transition rate to S.5


	49.7
	70

	
	
	Pass rate at P7
	41.8
	60

	
	
	Pass Rate at S4
	49.7
	80

	
	
	Literacy Rate at P3


	18.6
	30

	
	
	Literacy Rate at P6


	63.4
	66.6

	
	
	Numeracy Rate at P3


	18.6
	30

	
	
	Numeracy Rate at P6


	52.1
	60

	
	
	Literacy Rate at S2


	70
	100

	
	
	Numeracy Rate at S2


	70
	100

	
	
	Cohort Completion Rate at P.7


	62.1
	80.1

	
	
	Cohort Completion Rate at S4


	49.7
	70

	
	2. Pre-primary, Primary and secondary schools established according to policy 

3.Adequate school Infrastructure provided
	%ge Refugee students in Secondary schools


	86%


	90%



	
	
	Desk pupil ratio


	1:7


	1: 3



	
	
	Latrine stance - pupil ratio
	1:67


	1:40



	
	
	Classroom Student ratio


	1:62


	1:53



	
	
	Student Stance ratio


	1:50
	1:40

	
	
	Proportion of teachers accommodated
	32
	50

	
	1. Improved competence levels 


	Literacy Rate at P3


	18.6


	30%



	
	
	Literacy Rate at P.6


	63.4


	66

	
	
	Numeracy rate at P.3


	18.6


	30%



	
	
	Numeracy rate at P.6


	52.1


	60%



	
	Continuous assessment of the learners at all levels.
	Teacher Pupil ratio


	1:60


	1: 53



	
	
	Teacher Student ratio


	1:24
	1:40

	2.Improved Competence of Learners 
	3.Attendance of teachers and learners 

, Deployment of adequate teachers in accordance with the policy


	Teacher Attendance Rates (Primary)


	
	

	
	
	Teacher Attendance Rates (Secondary)


	
	

	
	
	Learner Attendance Rates (Primary)


	
	

	
	
	Learner Attendance Rates (Secondary)


	
	

	
	2.Continous assessment and examination
	P7 Completion Rate (Female)


	35.2%
	70

	
	
	P7 Completion Rate (Male)


	34.5
	70

	
	
	PLE Pass Rate (Female)
	92%


	95%

	
	
	PLE Pass Rate (Male)
	40%


	

	
	
	S.4 Completion Rate (Female)
	40.6%
	65

	
	
	S.4 Completion Rate (Male)
	49.7
	70

	
	
	UCE Pass Rate (Female)
	84%


	90

	
	
	UCE Pass Rate (Male)
	83%
	90

	
	School Inspection and Monitoring
	%ge of primary Schools Inspected 
	100
	100

	
	
	%ge of secondary Schools Inspected


	100
	100

	
	
	% of Other Tertiary institutions inspected


	100
	100

	
	.Guidance and Counseling


	% of schools with functional guidance and couselling departments


	44
	88

	3. Efficient and quality Service delivery.


	Effective School Administration and Management, . Governance and Accountability


	% of functional SMCs and BOGs


	68
	98

	
	
	% of schools with School development Plan


	0
	60

	
	
	% of schools with improvement Plan


	0
	60

	
	Mobilization, sensitization and awareness creation Promotion of sports and talent identification


	% of schools participating in games and sports competitions at District and national levels


	50
	95

	
	
	% of schools that have identified and promoted other types of games and sports other than ball games and athletics

Proportion of schools with functional incinerators
	50
	95

	
	
	Proportion of schools with greening (Live fence, wind breaks and compound trees)


	12
	40

	
	
	Proportion of schools  with improved cook stoves 


	
	

	
	
	Proportion of schools with disposal pits


	
	

	
	
	Proportion of schools with drainages facilities


	
	

	
	
	Proportion of schools with garden
	
	


Water and Sanitation

	Results / Outcome
	Indicator
	Baseline 
	Target (Year 5) that will have been constructed

	Increased safe water access from 54% to 90%  to improve the health of the people
	Safe water coverage 
	54%
	90%
	4 Piped water systems, 25 bore-holes

	Improved hygiene and sanitation in community and institutions 
	Latrine  coverage
	82%
	100%
	


3.3
Adopted NDPIII Programmes and LGDP Programme Objectives
	LG contributes to NDPIII Programmes
	Adapted Objectives

	1. Agro-industrialization
	1.1 Improve post-harvest handling and storage of agricultural products

1.2 Increase agro-processing of selected products



	2. Petroleum Development
	2.1 To enhance local capacity to participate in oil and gas exploration
2.2 To promote private investment in oil and gas industry

	3. Tourism Development program
	3.1  Promote local tourism in the district

3.2 Increase the stock and quality of tourism infrastructure within the district

3.3 Develop and diversify tourism products and services

3.4 Support private sector to train skilled personnel required for tourism chain

	4. Water, Climate Change,Environment and Natural Resources Management
	4.1 Restoration of forests and tree cover by natural regeneration or by plantation or by agro forestry

4.2 Maintain and restore clean healthy and productive environment (solid and liquid waste management)

4.3 Reduce human and economic loss from natural hazards and disasters

4.4 Increase incomes and employment through sustainable use and value addition to water, forest and other natural resources

4.5 Availability of adequate and reliable quality fresh water resources for all uses

	5. Private Sector Development
	5.1 Sustainably lower the cost of doing business 

5.2 Strengthen the organizational and institutional capacity of the private sector to drive growth and create jobs

5.3 Promote local content in public programmes

5.4 Strengthening the enabling environment and enforcement of standards

	6. Transport Interconnectivity
	6.1 Optimize transport infrastructure and service investment in the road sector

6.2 Prioritize transport asset management

6.3 Promote integrated land use and transport planning

6.4 Reduce the cost of transport infrastructure 

	7. Sustainable Energy and ICT Development
	7.1 Increase access and utilization of electricity 

7.2 Increase adoption and use of clean energy 

7.3 Promote utilization of energy efficient practices and technologies

	8. Sustainable  urbanization and Housing
	8.1 Enhance economic opportunities in urban areas

8.2 Promote urban housing market

8.3 Promote green and inclusive urban areas

8.4 Strengthen urban policies, governance, planning and finance

	9. Human Capital Development and Social protection
	9.1 To improve the foundation for human capital development

9.2 To improve population health, safety and management

9.3 Reduce vulnerability and gender in equality along the life cycle

	10. Community Mobilization and Mindset Change
	10.1  Enhance effective mobilization of families, communities and citizens for development 

10.2  Strengthen institutional capacity of local government and non-state actors for effective  mobilization of communities

	11. Regional (Special) programme
	11.1  Stimulate the growth potential for the Lower Local Governments through area based agri-business LED initiatives

11.2  Close Lower Local Governments infrastructure gaps for exploitation of local economic potentials

11.3 Strengthen the performance measurement and management framework for local leadership and public sector management

	12. Governance and Security Strengthening
	12.1  Strengthen transparency and accountability

12.2  Strengthen citizen participation and engagement in democratic processes

	13. Development Plan Implementation
	13.1 Strengthen capacity for development planning

13.2 Strengthen budgeting and resource mobilization

13.3 Strengthen the capacity for implementation  to ensure a focus on results

13.4 Strengthen coordination, monitoring and reporting frameworks and systems


3.4 District Vision, Mission, Goals, Strategic Objectives, Strategies And Strategic Interventions For The Five Years

Vision

The Vision of Mityana District is “A transformed and prosperous population with sustainable high standards of living’’
Mission

The Mission Statement of Mityana District is “To unlock constraints to development and transformation of the people of Mityana through through inclusive Growth, Employment and Wealth Creation for the People of Mityana District”.
District Theme:Household income generation, value addition to local products and skills development for a sustainable socio economic development and transformation.
The following are the Strategic Objectives 
a) To have efficient and effective smooth running of all sectors under Boards and Commissions in a well-coordinated manner 

b) Ensure healthy lives and promote wellbeing for all at all ages.

c) To strengthen state and non-state institutions’ engagement in disaster management in Mityana District
d) To transform Agricultural production from subsistence to commercial agriculture

e) Economically skilled and empowered community of Mityana .

f) Quality education for further learning, livelihood and good Citizenship

g) To promote labor productivity, employment, protect rights of vulnerable and empower marginalized groups for gender-responsive development.

h) Natural resources sustainably managed for ecological and social economic benefits.
i) Construction and maintenance of District feeder roads, Community Access Roads, buildings and increase safe and sustainable water coverage and sanitation services.
j) Improved and coordinated financial management for sustainable economic growth and development
3.5
LGDP Programs, Objectives/Outcomes, Interventions/Outputs

The district has adapted the NDPIII Programs in line with sector priorities and strategic objectives. The sectors include; health, education, production and marketing, trade, industry and local economic development, natural resources, works and engineering, water and environment, planning and finance. 

3.6
 LGDP Programme, Objectives, interventions, Results (Outcomes and Outputs)

3.6.1 (a)
NDPIII Objective/LGDP Strategic Objective (s): Enhanced Value addition in key growth opportunities

	Adopted programme: Agro- Industrialization 

	Development Challenges/Issue: Low agricultural productivity and value addition , poor storage infrastructure, poor market access and low competiveness for products in domestic and external , limited access to agricultural financial services and weak coordination and institutional planning

	Program outcomes and results: 

Increased productivity of small scale farmers (refuges & host) in the district
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Number of value addition facilities established functional at least a year
	2
	25

	
	 Quantity of Value addition products of various categories in metric tons
	
	30

	
	Number of Small and Medium Enterprises involved in value addition chain
	1
	20

	
	Number of Small and Medium Enterprises involved in tendering and delivery of contracts in Oil and gas industries
	0
	20

	
	Number of SMEs supported and that are complied with standards in tendering and contracts in oil and gas 
	0
	20

	Adapted Program Objectives 
	Adapted Interventions and Ooutputs

	1. Improve post-harvest handling and storage of agricultural products

2. Increase agro-processing of selected products

3. Increase the mobilization , access and utilization of agricultural finance

4. Increase market access and competitiveness of agricultural products in domestic and international markets


	1. Provision of water for production

2. Promote establishment of post harvesting handling, storage and processing infrastructure

3. Improve the transportation and logistics infrastructure for priority commodities

4. Promote utilization of modern agro processing technologies

5. Promote an exchange programme for farmers engaged in agro processing industries and value chain

6. Construct and regularly maintain community access and feeder roads for market access

7. Strengthening extension services

8. Increased access to and use of agriculture mechanization

9. Improved land tenure systems that promote agriculture investments

10. Strengthen farmer organizations and cooperatives

11. Promote sustainable land and environmental management practices

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Adapted outputs 1
	100 households will be supported with small scale irrigation scheme
	Community Mobilization and sensitization of small farmers, supply of inputs for irrigation, training and technical backstopping 
	Community Development

	Output 2
	Provide extension services to 2,000 farmers
	Recruitment of additional staff, equipping staff,  technical backstopping of farmers with advise
	Agriculture

	Output 3
	Improve crop and livestock breeds for 100 farmers 
	Procure improved crop and animal breeds,  Community Mobilization and sensitization of small farmers, supply of improved planting materials
	Agriculture

	Output 4
	Support fish pond construction and fish gauge for 50 farmers
	Community mobilization and sensitization, identify potentials sites for construction, support construction of ponds, supply fish fingerlings and supervision of farmers
	Agriculture

	Output 5
	5 Storage facilities constructed and 4 produce cooperatives formed and supported
	Identification of sites, mobilize communities to form cooperatives, construct storage facilities
	Trade 

	Output 6
	Organize 8 Exchange visits for farmers involved in agro processing  within Uganda and outside Uganda
	Identify place for learning, identifying learning areas, identify potential people for learning and organizing the learning visits
	Agriculture

	Project 1
	Post-harvest handling  and storage project
	Construction of storage facilities, establishing agro processing facilities, training of enterprises on agro processing
	Agriculture

	Project 2 
	Agricultural production and productivity 
	Water for production and small irrigation scheme,   Seed multiplication and breed improvement and  Land use and planning
	Agriculture

	Likely risks
	Low agricultural production and productivity due to climate change, Land conflicts due land tenure and ownership, High interest rates from commercial banks, Political influence, Pests and Diseases, limited labour supply
	Community Mobilization and sensitization of small farmers, supply of inputs for irrigation, training and technical backstopping , establishing and supporting SACCOs
	Community

Agriculture

	Mitigation measures
	Climate smart agriculture, mobilization of farmers to form own cooperatives and savings, mobilization and sensitization of communities on land laws and policies, involvement of political leadership in all the programmes and projects 
	Training farmers to  adapt Climate smart agriculture, Support Communities  for customary land registration and individual land titling, Support formation of SACCOs
	Community

Agriculture


3.6.2 (b):  Human Resource Requirements to fully implement the Agro- Industrialization Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Agro- Industrialization 
	Agri-business
	Agri-business specialists 
	0 
	4

	
	
	Agri business Operation Specialists
	0
	1

	
	
	Agricultural and Food Products  Processing specialist
	0
	1

	
	
	Agricultural communication specialist
	0
	1

	
	
	Agricultural Economist
	0
	1

	
	
	Agricultural Engineer
	0
	1

	
	
	Agricultural Entomology specialist
	0
	1

	
	
	Agricultural Production Specialist
	0
	1

	
	
	Agricultural Trade Specialist
	0
	1

	
	
	Agronomy and Crop science specialists
	6
	4

	
	
	Animal Husbandry speciliasts
	2
	8

	
	
	Farm and Ranch Management specialist
	0
	1

	
	
	Horticulture Science Specialist
	0
	1

	
	
	Soil Science specialist
	0
	1

	
	
	Environment and Natural resource Management specialists
	0
	7


3.6.3 (c)
NDPIII Objective/LGDP Strategic Objective (s): Enhanced Value addition in key growth opportunities

	Adopted programme: Petroleum  Development

	Development Challenges/Issue: In adequate infrastructure to support the development of oil and gas resources, Land acquisition  issues (high costs, cultural issues), Limited human and institutional capacity to support oil and gas operations, Limited private investments in oil and gas industry

	Program outcomes and results:

To attain equitable value from petroleum resources and spur economic development in a timely and sustainable manner
	Key Outcome Indicators
	Status

2019/20
	Target 2024/25

	
	Number of SMEs involved in tendering and delivery of contracts in oil and gas value chain
	0
	20

	
	Number of SMEs supported and that have complied to meet the needs in the oil and gas industry
	0
	20

	
	Number of local people employed in oil and gas related industries
	0
	6

	Adapted Program Objectives 
	Adapted Interventions and Outputs 

	1. To enhance local capacity to participate in oil and gas operations

2. To promote private investment in oil and gas industry

3. To enhance Quality, Health, safety , Security and Environment 


	1. Provide SMEs both technical and financial support to enhance participation in tendering of contracts both direct and indirect in the oil and gas value chain

2. Establish inter-sectoral linkages to ensure readiness to meet the oil and gas industry 

3. Implement a communication strategy to deal with public anxiety and managing expectations

4. Develop and implement a disaster recovery plan

5. Develop and implement standard operating procedures (SOPs)

6. Develop decommissioning and closure management plans

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	Training of 20 SMEs both in technical and financial to enhance capacity for participation
	Identification of SMEs, design training curriculum, implement, monitor and evaluate capacity enhancement 
	Trade and Commercial Services

	Output 2
	Communication strategy developed and disseminated
	Design messages, disseminate, monitor and evaluate
	

	Project 1


	Capacity building of local SMEs  and design communication strategy
	Identify, select, design training curriculum, implement and monitor capacity building programme
	

	Likely risks
	Limitation in funding, low education level, poor community attitudes, land ownership and tenure systems, poor social and economic infrastructure to support oil and  gas industry
	Lobby and advocate for funds from partners and central government, community mobilization and sensitization on land laws and regulations, oil and gas policies, improving social and economic infrastructures
	

	Mitigation measures
	Lobbying and advocate for more funding to improve road networks leading to oil field, community mobilization and sensitization 
	Design appropriate lobbying and advocacy strategies, implement strategies, improve roadnetwoks
	


3.6.4(d):  Human Resource Requirements to fully implement the Petroleum Development Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Petroleum Development
	Petroleum development
	Health Safety and Environmental specialist
	0
	1

	
	
	Petroleum Engineers
	0
	1

	
	
	Chemical Engineers 
	0
	1

	
	
	Drilling Engineers
	0
	1

	
	
	Production Geologist
	0
	1

	
	
	Production Chemists
	0
	1

	
	
	Pipe Line Engineers
	0
	10

	
	
	Petroleum Economists
	0
	5

	
	
	Drilling Rig Operators
	0
	5


3.6.5 (e)
NDPIII Objective/LGDP Strategic Objective (s): Enhanced Value addition in key growth opportunities

	Adopted programme: Tourism Development program

	Development Challenges/Issue: Undeveloped Tourism Sector, Limited diversification , limited information on tourists sites and opportunities, Poor infrastructure( roads, electricity water and ICT), Lack of innovation and creativity, limited capacity of local government staff, weak linkage with Ministry of Tourism and other private players, low investment in tourism industry

	Program outcomes and results: Develop and sustain tourism industry in the district    
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Number of local tourism attraction sites identified and developed
	0
	3

	
	Number of tourism facilities developed by private sector
	0
	3

	
	Number of skilled personnel trained and employed in the tourism industry
	0
	3

	
	Number of tourists within the district
	0
	

	
	Total receipts from tourists as proportion of the district budget
	
	

	Adapted Program Objectives 
	Adapted Interventions and Outputs 

	1. Promote local tourism in the district

2. Increase the stock and quality of tourism infrastructure withn the district

3. Develop and diversify tourism products and services

4. Support private sector to train skilled personnel required for tourism chain 
	1. Production and circulating marketing materials on tourism potentials

2. Map and develop all tourism sites both historical, cultural and nature including people involve in arts and craft, music dance and drama

3. Develop more robust information management systems on tourism

4. Improve on roads linking to potential tourism sites

5. Advocate and lobby for more rural electrification

6. Encourage private sector to develop hotels that meet international standards

7. Promote use of e-tourism services

8. Create and make known more tourism products

9. Promote community tourism

10. Provide incentives for the private sector to provide skills through intensive and apprentices program

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities)
	Departments/

Actors

	Output1
	Tourism potentials mapped and put district website
	Identify, profile all potential sites, mapping and sharing information on tourism
	Trade Industry and LED

	Output 2
	Tourism road infrastructure developed and maintained (Please provide quantity-km)
	Opening of district and community access roads leading to tourism potentials, maintaining  and upgrading roads 
	Roads and Engineering

	Output 3


	Tourist facilities constructed
	Encourage private sector to invest in tourism facilities,  Identify and construct Community tourism centre 
	CBS and Trade, Industry and LED

	Project1


	Promotion of Tourism Industry within the district
	Development of tourism infrastructure

Promoting community tourism and strengthening tourism information system
	Roads and Engineering and CBS

	Likely risks
	Low up take of tourism services, weak private sector capacity, low community awareness on tourism industry, poor tourism infrastructure like roads, hotels, electricity, internet and water
	Promote tourism information sharing, Designing capacity building programme for private sector on tourism investments, community mobilization and sensitization
	Trade and Industry & LED,  CBS

	Mitigation measures
	Intensify community awareness of importance of  tourism industry, enhance capacity of the private sector to invest in tourism industry and improve tourism infrastructure
	Community mobilization, and sensitization on importance of tourism, training and encouraging private sector to invest in tourism industry and improving tourism infrastructure.
	CBS


3.6.6 (f):  Human Resource Requirements to fully implement the Tourism Development Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Tourism Development
	Promotion industry
	Tourism and Hospitality Specialist
	0
	1

	
	
	Tourism Journalist
	0
	1

	
	
	Tourism product development and innovation specialist
	0
	1

	
	
	Tourism Public Relations Specialist
	0
	1

	
	
	Tourism Information Centre Manager
	0
	1

	
	
	Tours and Travel Guides
	0
	6

	
	
	Wildlife Inventory and Monitoring Specialist
	0
	2


3.6.7 (g)
NDPIII Objective/LGDP Strategic Objective (s): Increase productivity and wellbeing of the population

	Adopted programme:  Water ,Climate Change,  Natural Resources and Environment Management 

	Development Challenges/Issue: 

1. Exposure to hazards and disasters to due to limited capacity for climate change, adaptation and mitigations

2. Rampant degradation of the environment and natural resources caused by limited environmental education and awareness, limited alternative sources of livelihood and limited adoption of appropriate technology 

3. Absence of appropriate incentives for good environmental management practices

4. Coordination and institutional capacity gaps in planning and implementation 

5. Limited access and uptake of meteorological information (accuracy in information) due to low technology and equipment for early warning and preparedness and ineffective systems and mechanisms for addressing vulnerability



	Program outcomes and results:To stop and reserve the degradation of water resources, environment, natural resources and as well as the effects of climate change on economic growth and livelihood security 
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Forest and tree cover (%)
	4
	10

	
	Wetland  restoration(hectares)
	0
	5

	
	Proportion of households participating in tree growing
	5
	30

	Adapted Program Objectives 
	Adapted Intervention and outputs 

	To increase forest, tree orand wetland coverage, restore bare hills and protect mountainous areas and range lands


	1. Promote rural and urban plantation development and tree planting including local and indigenous spices 

2. Promote performance based sustainable forest management criterion 

3. Encourage agro forestry as climate smart agriculture practice

4. Formulate economic and social incentives for plantation forests

5. Integrate environment management in all refugees response

6. Identify and delimit special conservation areas

	Maintain and restore clean healthy and productive environment 
	1. Reduce waste generation through prevention, reduction, recycling and re-use to transition towards a circular economy

2. Integrate education for sustainable development in training at all levels 

	Reduce human and economic loss from natural hazards and disasters
	1. Finalize and disseminate the district risk atlas 

2. Development a district disaster risk management plan

3. Develop checklist for integration of disaster risk reduction  in plan, projects and budget 

4. Undertake disaster risk screening of the DDP and generate information to inform plan implementation

5. 

	Increase incomes and employment through sustainabile use and value addition to water, forest and other natural resources
	1. Increase investment in value addition to environment and natural resources

2. Increase funding for promoting non consumptive uses of natural resources

3. Develop a clear communication strategy on sustainable natural resource management 

4. Build strategic partnership with other players such as the private sector, cultural institutions, media and politicians

5. Support local community based ecotourism activities for areas which are rich in biodiversity

	Availability of adequate and reliable quality fresh water resources for all uses
	1. Develop and implement integrated catchment management plan for water resource areas

2. Develop and implement wetland and forest management plan

3. Demarcate, gazette and  conserve degraded wetlands

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	Five Rural and One urban tree plantation established
	Identify and plan for rural and urban tree growing
	Natural Resources & Environment

	Output 2
	Ten rural farmers supported to establish agro forestry as a climate smart agriculture
	Identifying farmers and supporting them to establish agro forestry

Technical backstopping of the tree farmers
	Natural Resources & Environment and Private Sector

	Output 3
	Six  special degraded areas identified and protected 
	Degraded areas identified and restored
	Natural Resources and Environment

	Output 4
	Five Waste Management sites identified and developed
	Waste Management sites for both solid and waste identified and constructed
	Natural Resources and Environment

	Output 5
	Lower Local Government and District Disaster and Risk Management plans developed and implemented
	Training of lower local governments in disaster management
	Natural Resources and Environment

	Output 6
	Communication strategy on sustainable environment management developed and implemented
	Developing community wetland and environment action plans
	Natural Resources and Environment

	Output 7
	Eight Integrated water catchment plans for water resources developed and implemented
	Feasibility studies, designing mitigation measures, implementing water catchment plans, Development of comprehensive, integrated water catchments plans for water resources in the district
	Natural Resources and Environment

	Output 8
	4 wetlands degraded demarcated, plans developed and implemented
	Demarcating degraded wetlands and restoring the degraded wetlands
	Natural Resources and Environment

	Project 1
	Development of waste management site for lagoon and land fill  and urban greening 
	
	Natural Resources and Environment

	Likely risks
	Land tenure system, community attitude towards tree planting and wetland conservation, low capacity of the private sector to support investments, Flooding and drought, bush burning, political interference 
	Community mobilization and sensitization training on wetland management, encouraging private sector to invest in urban beautification
	Natural Resources and Environment

	Mitigation measures
	Community mobilization and sensitization, building capacity of the private sector to invest in tree planning, land use planning, enactment and implementation of byelaws and ordinances
	Training of communities and strengthening capacity of private sector , enforcing land and environment laws and regulations
	Natural Resources and Environment and CBS


3.6.8(h):  Human Resource Requirements to fully implement the Water, Climate Change and Environment and Natural Resources Management Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Climate Change, Natural Resource, Environment and Water Management
	Restoration of environment, management of fresh water and climate change adaptation
	Environmental Management specialist
	0
	2

	
	
	Forest Ecology Specialist
	0
	2

	
	
	Renewable Energy specialist
	0
	1

	
	
	Solid Waste Management specialist
	0
	1

	
	
	Water Science and Quality Specialist
	0
	1

	
	
	Wetland Conservation Specialist
	0
	1

	
	
	WildLife Science Specialist
	0
	0


3.6.9 (i)
NDPIII Objective/LGDP Strategic Objective (s):  Strengthen the private sector to create job

	Strengthen the organizational and institutional capacity of the private sector to drive  sustainable and inclusive growth
	1.  Corporate governance best practices adopted by MSMES

2. Local enterprise skills developed

3. Strengthening system capacities to enable and harness benefits of coordinated private sector activities

4. Improve the management capacity of the local enterprises through massive provision of Business Development services geared towards improving firm capabilities

5. Establish public-private dialogue forums at District level to foster local economic development


	Adopted programme: Private Sector Development

	Development Challenges/Issue: 
1. Weak private sector and none competitive to drive the local economy due to high cost of doing business, limited production and organization capability and absence of strong supporting environment
2. Dominated by micro small and medium enterprises
3. Limited opportunities for long term financing 
4. Inefficiency in access to electricity, water and ICT
5. Weak government supportive environment constraints private sector development
6. Private sector overly isolated and working in silos
7. Limited mentorship and opportunities from Private sector foundation
8. Low levels of innovation and creativity

	Program outcomes and results:      Increase the competitiveness of the local private sector to drive local district  economic growth
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Number of new micro and medium enterprises established in the district
	1
	10

	
	Number of local firms contracted and sub-contracted 
	5
	30

	
	Number of private investment in key growth areas
	2
	10

	
	Percentage of works, goods and services contracted to local firms 
	10
	50

	Adapted Programme objective : 
	Adapted Interventions  and Outputs

	Sustainably lower the cost of doing business
	1. Increase access to affordable credit targeting Micro small and medium enterprises

2. Strengthen local Savings and Credit  Schemes to offer long term investment facilities 

3. Public Private Partnerships 

4. Support formation of producer and consumer cooperatives 

5. Build technical capacity of the private to access affordable and sustainable loans

6. Mobilize alternative financing sources to finance private investments

	Promote local content in public programmes
	1. Product market information systems developed

2. Support and link private sector to register in one stop centre for business registration and licensing  

3. Build capacity of the local construction industry to benefit from public investments in infrastructure

4. Legalize business associations in the district

	Strengthening the enabling environment and enforcement of standards
	1. Improve data availability on the private sector, and improving dialogue between the private sector and government

2. Create appropriate incentives to attract the private sector to finance green growth

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	Data on Micro Small and Medium Enterprises collected and analysed
	Data collection, analysis and dissemination 
	Trade, Industry & LED

	Output 2
	Mechanism for tracking savings and loan portfolios developed and implemented
	Profiling of VSLAs and SACCOs, establishing monthly reporting mechanisms for tracking savings and loans
	Trade, Industry & LED

	Output 3
	Market information system on products developed and disseminated
	Routinely collect data on markets and products, data analysis, report writing and dissemination of market information 
	Trade, Industry & LED

	Output 4
	250 Potentials contractors trained and linked to financial services
	Identifying potential contractors, designing training programmes and implementing 
	Trade, Industry &LED

	Projects
	Mapping investment potentials and opportunities and marketing to private sector
	Developing project profile for mapping potentials and opportunities
	Trade, Industry & LED

	Likely risks
	Attitude of the community towards business, low purchasing power, high interest rates, low population, poor social and economic infrastructure, weather conditions
	Community awareness creation of potentials and opportunities for investment, linking private sector to existing opportunities within and outside the district
	CBS

	Mitigation measures
	Mobilization and sensitization of communities, supporting Income Generating activities, strengthening local SACCOs, improve social infrastructure
	Design and implement mobilization and communication strategy through intensive community engagement meetings, support and supervise Village Saving schemes and SACCOs
	CBS


3.6.10(j):  Human Resource Requirements to fully implement the Private Sector Development Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Private Sector
	Promotion of Private sector to reduce cost of doing business and increasing access to affordable financing
	Commercial Officer
	0
	4


3.6.11 (k)
NDPIII Objective/LGDP Strategic Objective (s):  Consolidate and increase stock of productive infrastructure
	 Adapted Programme: Transport infrastructure

	Development challenges/Issues

1. Low proportion of the district network that is motor able leading into inaccessibility during rainy season

2. Lack of road equipment unit 

	Programme outcomes/Results

Develop safe, inclusive and sustainable road transport system
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Proportion of urban roads tarmacked 
	0
	10

	
	Total number in Kms of  new district roads opened
	10
	50

	
	Total number in Kms of District Roads rehabilitated
	0
	100

	
	Total number of community Access Roads upgraded into District Roads
	0
	50

	
	Total number in Kms of Community Access Roads Maintained
	30
	180

	
	Total number of road bottle necks improved
	0
	45

	
	Average travel time(min/Km)
	3.0 mins
	1.0 mins

	
	Unit cost of building transport infrastructure per Km in Million (UGX)
	60.0
	40.0

	
	Average Road infrastructure life span in years
	5.0
	7.5

	Adapted Programme objectives
	Adapted Interventions  and Outputs

	Optimize transport infrastructure and service investment in the road sector
	1. Construct and upgrade strategic road infrastructure in the district (Agriculture, tourism, health, education, markets and other facilities

2. Provide non-motorized transport infrastructure within the urban areas

3. Increase capacity of existing road transport infrastructure within the district

4. Reduce travel time on all roads in the District 

	Prioritize transport asset management
	1. Rehabilitate District, Community and urban roads

2. Adopt efficient technologies to reduce maintenance backlog

	Promote integrated land use  and transport planning
	1. Acquire infrastructure/ utility corridors

2. Develop and strengthen transport planning capacity

	Reduce the cost of transport infrastructure
	1. Implement cost efficient technologies for provision of transport infrastructure and services

2. Strengthen local construction, capacity( construction companies, access to finance human resource)

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	50 Kms of Community access roads to District feeder roads
	Annual District Road condition survey conducted report prepared, priority community roads, district feeder roads identified,designed and implemented
	Roads and Engineering

	Output 2
	100 Kms of district feeder roads rehabilitated through mechanization
	
	

	Output 3
	170 district roads routinely maintained 
	
	

	Output 4 
	10 Kms of urban roads tarmacked
	Roads identified, designed and bills of quantities prepared, bidding documents prepared and contracts awarded
	Roads and Engineering

	Output 5 
	20 Kms of urban road tarmacked using low cost shieling of urban road
	Roads identified, designed and bills of quantities prepared, bidding documents prepared and contracts awarded
	Roads and Engineering

	Output 6 
	80 Kms of community access roads bottleneck improvement 
	Annual District Road condition survey conducted report prepared, priority community roads, district feeder roads identified,designed and implemented
	Roads and Engineering

	Output 7
	One complete unit of district road equipment acquired
	Lobbying and advocating for road equipment
	Roads and Engineering

	Output 8
	One private company for road works promoted and supported
	Identify staff for training
	Roads and Engineering

	Output 9
	District road unit staff trained and equipped with knowledge and skills
	District Road staff routinely trained and equipped
	Roads and Engineering

	Project 1
	 Road construction, rehabilitation and maintenance 
	Designing road construction, rehabilitation and maintenance projects, implementing projects
	Roads and Engineering

	Likely risks
	Displacement, encroachment on the road reserves, road accidents, limitation in funding, community attitude of giving land for development, vandalism
	Community awareness creation, identifying funds for road construction programmes
	Roads and Engineering and CBS

	Mitigation measures
	Community mobilization and sensitization, land use planning, lobbying for more funding from central government and donors and appropriate road design
	Functionalizing District and Sub-county  Road Committees 
	CBS


3.6.12  (l): Showing Human Resource Requirements to fully implement the Transport and Interconnectivity Development Programme
	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Transport Interconnectivity
	Rural and Urban Road development and maintenance
	Civil Engineers
	2
	0

	
	
	Mechanical Engineer
	1
	0

	
	
	Electrical Engineer
	0
	1

	
	
	Plant Operators
	3
	2

	
	
	Transport Planning Specialist
	1
	0


3.6.13 (m)
NDPIII Objectives/LGDP Strategic Objective (s):Consolidate and increase the Stock and Quality of Productive Infrastructure
	Programme: Energy Development Programme

	Development challenges

1. Limited access to reliable and clean energy due to over reliance on biomass 

2. Limited productive use of energy

Low levels of energy efficiency  and un coordinated intra and inter sectoral planning 

	Programme outcomes

Increased  access and consumption of clean energy
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Percentage  of households accessing electricity from National Grid 
	59
	72

	
	Percentage  of Institutions accessing electricity from National Grid
	78
	85

	
	Percentage  of SMEs accessing industrial electricity for agro industrialization
	78
	85

	
	Proportion of households using electricity, gas and solar as an alternative means of energy for cooking
	55
	75

	
	Proportion of population having access affordable internet
	35
	55

	
	Proportion of households having access to digital television signal
	25
	65

	
	Proportion of Institutions  accessing broad band internet
	25
	65

	Adapted Programme objectives
	Adapted Intervention

	1. Increase access and utilization of electricity 
	1. Lobby central government to extent power to Mityana  District and other rural areas

2. To promote use of electricity consumption

	2. Increase adoption and use of clean energy 
	1. Promote use of new renewable energy (solar, water heating, solar drying, solar cookers,wind  water pumping solutions and solar water pumping solutions

2. Build local technical capacity in renewable energy solutions 

	3. Promote utilization of energy efficient practices and technologies 
	1. Promote uptake of alternative and efficient cooking technologies (electricity cooking, domestic and institutional biogas and liquid petroleum gas (LPG)

2. Promote the use  of energy efficient equipments for both industrial and residential consumers

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	National electricity extended to farthest rural areas of  Mityana  District 
	Lobbying and advocating for extension of national grid and mobilizing communities and encouraging to extend power
	Works & Rural Electrification Co Ltd

	Output 2
	70 primary school, 10 secondary schools, all vocational institution, 6 LLG and 27 health facilities solarized
	Procurement of solar and supplying to institutions, advocating to partners to support solarization of institutions
	Education, Private Sector & Ministry of Energy and Mineral Development

	Output 3
	2500 households equipped with solar systems
	Encourage communities to adapt solar energy, encourage communities to demand for solar services under programmes like REA
	Ministry of Energy and Mineral Development

	Output 4
	15 % Farmers equipped with solar drying and wind water pumping solutions
	Procuring  solar systems and distribution 
	Ministry of Energy and Mineral Development

	Output 5
	Train and equip 48 local artisans in renewable energy solutions
	Identify, train and equip local artisans
	Ministry of Energy and Mineral Development

	Output 6 
	10 Secondary school and BTVET equipped with alternative and efficient cooking technologies 
	Procure and supply solar systems to eight  institutions
	Ministry of Energy and Mineral Development

	Output 7 
	50 industries supported with use of efficient equipments
	Identify the industries, procure efficient equipments and deliver
	Ministry of Energy and Mineral Development

	Project 1
	Promote rural electrification in the district, solar for institutions and households and renewable energy
	Design and implement rural electrification and solar energy systems
	Ministry of Energy and Mineral Development

	Likely risks
	None genuine products, high cost , inhibitive tariffs for rural electrifications, accidents caused by electrocutions, attitude of the community, risk of transportation of LPG
	Identify risks associated with non-genuine products, sensitization of communities of non-genuine products
	Uganda Bureau of Standards

	Mitigation measures
	Community mobilization and sensitization, provision of subsidy, safe installations of energy equipments
	Design community mobilization strategies and implement
	CBS


3.6.14 (n):  Human Resource Requirements to fully implement the Energy Development Programme

	
	
	
	
	

	Sustainable Energy and ICT
	 Rural Electrification and renewable use of energy and ICT penetration and uptake
	Renewable Energy and Carbon Management Specialist
	0
	1

	
	
	Energy Systems and Climate Change Specialist
	0
	1

	
	
	Electrical and Electronic equipment Assemblers
	0
	12

	
	
	Petroleum Engineers
	0
	4

	
	
	Power and Solar Energy Production Specialist
	0
	1

	
	
	IT, Electrical, Electronics or Computer Science Engineering Specialist
	0
	1

	
	
	Renewable Energy and Clean Technology Specialist
	0
	1


3.6.15 (o) NDPIII Objectives/LGDP Strategic Objective (s):Increase productivity and wellbeing of the population
	Programme:  Sustainable urbanization and Housing

	Development challenges

The current urban development is unsustainable due to; inadequacies in physical planning and plan implementation resulting into; unplanned settlement, a deficiency in quantity and or quality of social services, public infracstructure and housing and jobless urban growth

	Programme outcomes

To attain inclusive productive and livable urban areas for socio economic development 
	Key Outcome Indicators
	Status

2019/20
	Target 2024/255

	
	Percentage of households having decent housing units
	10
	20

	
	Improve efficiency of solid waste collection
	0
	5

	
	Percentage of urban population having access to gainful or formal and decent employment
	2
	12

	
	Number of urban areas greened and protected (Acres)
	0
	15

	Adapted Programme objectives
	Adapted Interventions and Outputs 

	Enhance economic opportunities in urban areas
	1. Support establishment of labour intensive industries, services and projects for employment creation

2. To promote learning in accredited institutions that offer certified skillings, entrepreneurship and incubation development

3. Promote land consolidation, titling and banking

4. Improve urban safewater and waste management services and associated infrastructure for value addition and revenue generations 

	Promote urban housing market
	1. Develop, promote and enforce building standards

2. Address infrastructure in slums  and undertake slum upgrading

3. Design and build inclusive housing units for government workers especially ( teachers, health workers and extension staff and or low income earners)

4. Promote sustainable housing materials and implement a low costing housing programme

	Promote green and inclusive urban areas
	1. Conserve and restore urban natural resource assets

2. Undertake waste to resource projects which promote a circular economy

3. Develop, green buildings and building standard and promote energy efficient housing

4. Increase urban resilience by mitigating against accidents and floods

5. Develop and protect green belts 

Establish and develop public open spaces

	Strengthen urban policies, governance, planning and finance
	1. Review, develop and enforce urban development policies, laws regulations, standards and guidelines

2. Implement participatory and all inclusive planning and implementation mechanism to enforce the implementation of land use regulatory and compliance framework

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	60 labor intensive industries promoted and supported
	Design and implement labour intensive programmes and support existing labour intensive interventions by implementing partners/Development  partners 
	Works, Production, Trade, Natural Resources, Development partners and CBS

	Output 2
	70  primary schools, 7 secondary schools, 1 BTVET, 27 Health facilities , 10 Rural Growth Centres and 6 LLGs land  consolidated, surveyed and titled
	Engage Area Land committees, Documentation of land application, engage District Land Board, identify Surveyor to survey and title land, fencing of the institutions 
	Natural Resources

	Output 3
	3 acres of green belts identified, developed and protected and 6 open spaces identified and maintained
	Identification of the land, designing, supplying trees for growing, maintaining the planted areas and protecting 
	Natural Resources

	Output 4
	 Physical planning committees formed, trained and equipped. 
	Formation and training of the committees, monitoring and supervising the committees
	Natural Resources

	Output 4
	Physical plans developed  for all Town councils
	Attract funding by making a case for Physical Plans 
	Natural Resources

Planning Unit 

	Project 1
	Urban greening , beautification , Land consolidation, surveying and titling
	Develop project profile, lobbying for funding, implementation of planned interventions
	Natural Resources

	Likely risks
	Land conflicts, community attitude, limited funding, weak private sector
	Identify risks associated with non-genuine products, sensitization of communities of non-genuine products
	CBS, Trade Industry and LED

	Mitigation measures
	Community mobilization and sensitization, provision of subsidy, lobbying for funding
	Design community mobilization strategies and implement
	CBS


3.6.16 (p):  Human Resource Requirements to fully implement the Sustainable urbanization and Housing Programme

	Programmed 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Sustainable Urbanization and Housing 
	Urban Development Physical Planning 
	Environmental Engineers 
	0
	2 

	
	
	Building Architects
	0
	1

	
	
	Building Construction Labourers
	0
	5

	
	
	Electrical Engineering Technicians
	0
	1

	
	
	Environmental and occupational Health and Hygiene Professionals
	1
	0

	
	
	Plumbers and Pipe fitters
	0
	5

	
	
	Environmental Specialist
	1
	0


3.6.17(q):
NDPIII Objectives/LGDP Strategic Objective (s):
Increase productivity and wellbeing of the population

	Programmed: Human Capital Development 

	Development challenges

Human capital is characterized by low labour productivity, this is mainly attributed to; weak foundation for human capital, lack of appropriate knowledge, skills and attitude, poor population health and safety, poor population management, limited social protection and lack of institutionalize and integrated human resource planning and development

	Programme outcomes

Increased productivity of the population, for increased competitiveness, and better quality of life for all
	Key Outcome Indicators
	Status

2019/2020
	Target 2024/2025

	
	Doctor – Population ratio
	1:57,367
	1;20,000

	
	Midwife-mothers ratio
	
	

	
	Nurse – population ratio
	
	

	
	Proportion  of  skilled young people 
	1
	5

	
	Net enrolment 
	79
	84

	
	Proficiency and numeracy rate
	
	

	
	Enrolment rate
	
	

	
	Completion rate at primary
	34.5
	70

	
	Performance index
	
	

	
	Retention rate
	
	

	
	S 1 transition rate
	74.7
	80

	
	S 5 Transition rate
	
	

	
	Percentage of birth attended by skilled personnel
	
	

	
	ANC Attendance
	
	

	
	Percentage of children under five who are stunted  
	
	

	
	Proportion of population that are hypertensive
	
	

	
	Proportion of population that are diabetic 
	
	

	
	Prevention of mother to child transmission of HIV (PMTCT)
	 99.6%
	100%

	
	Contraceptive uptake rate
	
	

	
	Couple year of Protection (CYP)
	
	

	
	Malaria incidence under five
	
	

	
	Malaria mortality under five
	
	

	
	Percentage of Children fully immunized
	60.1
	97

	
	Immunisation (BCG)
	100%
	100%

	
	Immunisation (Polio) 
	 59%
	100%

	
	Measles
	85.5%
	100%

	
	Percentage Safe Water coverage 
	54
	90

	
	Proportion of elderly population enrolled on SAGE
	
	

	
	Proportion of women groups benefiting from UWEP
	
	

	
	Percentage change in reported cases of  GBV
	
	

	
	Proportion of water sources tested for quality and are safe
	
	

	
	Proportion of the population within radius of 1 Km of safe water points
	
	

	
	Latrine coverage
	 82%
	100%

	
	Proportion of  villages  declared open defecation free
	
	

	
	Hand washing
	 48%
	70%

	Adapted Programme objectives
	Adapted Interventions  and Outputs

	To improve the foundation for human capital development
	1. Implement a need based approach to establish a preprimary school class in public schools

2. Improve child and maternal nutrition 

3. Improve immunization coverage in the district 

4. Strengthen the family to reduce child deprivation, abuse and child labor
5. Carry out constructions of school infrastructure, Equip and support all lagging schools to meet basic requirement and minimum standards in preprimary, primary and secondary schools

6. Roll out early grade reading and early grade Math in all primary schools to enhance proficiency in literacy and numeracy

	To improve population health, safety and management
	1. Prevent and control non communicable diseases and communicable diseases with focus on high burden diseases (Malaria, HIV/AIDS, TB, COVID19)

2. Increases access to safe water, sanitation and hygiene (WASH)

3. Expand community level health services for disease preventions

4. Increase access to family planning services

5. Improve the functionality (staffing and equipment of health facilities at all levels)

6. Strengthen the emergency and referral systems

7. Expand geographical access to health care services to sub counties without health center threes’ and General Hospital

8. Improve reliable supply of essential health commodities

9. Establish and operationalize mechanisms for effective collaborations and partnership for health at all levels

10. Improve nutrition and food safety

11. Improve occupational health and safety to reduce accidents and injuries

12. Strengthen the stewardship of health facility management

	Reduce vulnerability and gender in equality along the life cycle
	1. Expand scope and coverage of care, support and social protection services of the most vulnerable groups (incl. refugees)

2. Expand livelihood support, public works and labour market programmes

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	119 primary schools establish ECD as an annex
	Community mobilization and sensitization on ECD, supporting local community leaders to establish ECDs
	Education

	Output 2
	119 primary schools identified to offer school feeding program
	Identify , mobilize parents to support feeding programme
	Education

	Output 3
	78 primary schools lagging behind to meet basic minimum requirements equipped and supported
	Identify ,select and support schools lagging behind in basic minimum requirements
	

	Output 4
	567 teachers equipped with literacy and numeracy
	Identify , train and equip teachers with necessary knowledge and skills, provide technical backstopping
	

	Output 5
	All children under five routinely immunized (Outputs to be aligned as above)
	Design and implement routine  immunization outreaches, 75 community level outreaches established and functionalize
	

	Output 6
	456 villages triggered with community led total sanitation
	Community mobilization and sensitization, triggering for CLTS
	Community Development

	Output 7
	3 health centre IIs upgraded to HC IIIs
	Design, construct and equip the health facilities
	Health

	Output 8
	18 health facilities equipped with occupational health and safety to reduce accidents 
	Procure and supply the health facilities with occupational health and safety equipment
	Health, MoH and Private Sector

	Output9
	6 piped water schemes designed constructed and functionalize
	Design and implement the water schemes
	Water Department and Private Sector 

	Output 11
	20  labor  Intensive based public works designed and implemented
	Identify labour intensive public works interventions, mobilize communities to participate and support private sector in establishment of labour intensive interventions
	Works, CBs

	Output 12
	300 youths, 100 elderly, 400 women and 200 person with disabilities supported to various government programme
	Mobilize the communities to participate and benefit from various government and other partner programmes
	CBS, Planning

	Project 1
	Strengthening and improving school learning environment
	Develop project profiles, identify funding, implement, monitor  and evaluate progress
	Education and Private Sector

	Project 2
	Strengthening and improving district health systems
	Develop project profiles, identify funding, implement, monitor  and evaluate progress
	Health and Private Sector

	Project 3
	Improving water supply, sanitation and hygiene 
	Develop project profiles, identify funding, implement, monitor  and evaluate progress
	Water & Sanitation

	Project 4
	Expanding the social protection sector
	Develop project profiles, identify funding, implement, monitor  and evaluate progress
	CBS and Ministry of Labour, Gender and Social Development

	Likely risks
	Community attitude towards health and education jeopardize the programs, low staffing levels, hydrological conditions hampers drilling of production well,  prevalence of communicable diseases and food insecurity, disaster leading to disease outbreak 
	Community mobilization and sensitization, recruit additional staff and renumerate, use of alternative technologies, provide health education, engage communities to increase production and ensure food security 
	Health and CBS

	Mitigation measures
	Community mobilization and sensitization for inclusive planning of sustainable planning, recruit additional staff in health, community, education and lower local government, use of alternative technology for safe water
	Design and implement community mobilization approaches that result into mindset change, organize community meetings for constructive engagements
	CBS, Planning


Integrated Early Childhood Development (IECD) Services:  Mityana district has a population of 133,809 children (66129 males; 67680 females) aged 0-8 years that would potentially need IECD services per year. Currently it is estimated that about 25% of children in this age group attend pre-primary. Additionally, an estimated 27910 women are pregnant at any one time requiring prenatal care services. IECD hinges on a package of 9 essential services which are closely related to key service outcomes as shown in table 1 below. During the next 5 year development cycle, the district aspires to improve these indicators towards the targets specified.

3.6.18(r): Integrated Early Childhood Development (IECD) Results and Targets

	ECD Package
	Indicators 
	Status

2020 
	Target 2024/2025

	Antenatal care
	ANC attendance
	 52.2%
	 85%

	
	Use of insecticide treated bed nets
	 90%
	 100%

	
	Prevention of mother to child transmission of HIV (PMTCT)
	 99.6%
	100%

	Postnatal Care
	Early initiation of breast feeding and exclusive breast feeding
	 63.3%
	 97%

	
	Prevention of mother to child transmission of    HIV (PMTCT)
	 99.6%
	 100%

	
	Immunisation (BCG)
	100%
	100%

	
	Immunisation (Polio) 
	 59%
	100%

	
	Measles
	85.5%
	100%

	Parenting Education
	Knowledge of KFCP
	 30%
	90%

	Health care and Education
	Deworming
	 41.8%
	95%

	
	Vitamin A supplementation
	 40.7%
	95%

	
	Immunization
	60.1%
	97%

	Nutrition Education
	Prevalence of SAM
	 2.8%
	 0.0%

	
	Prevalence of Chronic Malnutrition
	 0%
	0%

	Child protection
	Birth registration**
	 No data
	90

	
	Prevalence of violence against children
	 No data
	0

	Early Infant Stimulation
	Prevalence of congenital defects
	 No data
	 0

	Early learning
	Enrolment for Pre-primary education
	 Refugees-92%

Nationals – 8%
	 Refugees- 80%

Nationals – 20%

	Hygiene and Sanitation promotion
	Institutional safe water coverage
	 76%
	90%

	
	Latrine coverage
	 82%
	100%

	
	Hand washing
	 48%
	70%


3.6.19 (s):  Human Resource Requirements to fully implement the Human Capital Development Programme

	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Human Capital Development
	Enhancing quality of human resource 
	General Surgeons
	0
	7

	
	
	Haematologist
	0
	1

	
	
	Bio-Medical Engineer
	0
	1

	
	
	Physician 
	0
	1

	
	
	Geriatrics 
	0
	1

	
	
	Human Resource Managers
	6
	4

	
	
	Obestetricians and Gynaecologists
	0
	2

	
	
	Occupational health and safety specialist
	0
	1

	
	
	Nutritionist 
	0
	1

	
	
	Paediatrician
	0
	1

	
	
	Primary School Teachers
	187
	240

	
	
	Radiologist
	0
	2

	
	
	Onchologist
	0
	1

	
	
	Secondary Education Teachers
	153
	0

	
	
	Special Needs Teachers
	0
	12

	
	
	Vocational Education Teachers
	0
	10

	
	
	Counsellors Specialists
	0
	2

	
	
	Development Planners
	1
	3


3.6.20 (t):
NDPIII Objectives/LGDP Strategic Objective (s):
Increase productivity and wellbeing of the population
	Programme: Community Mobilization and Mindset Change
	

	Development challenges

Lack of national value system has led to; a weak sense of responsibility and ownership of development programs among the citizens. This is attributed to; the dependence syndrome, high selfish tendencies, shortsightedness, laziness, negative traditional and cultural believes and practices,  drug and substance abuse, poor health seeking behaviors, low sense of ownership of facilities and low demand for services,  a weak sense of nationalism/patriotism and a weak community development function

	Programme outcomes

Empower individuals, families, communities and citizens to embrace national values and actively participate in sustainable development
	Key Outcome Indicators
	Status

2019/20
	Target 2024/25

	
	Percentage of households accessing public services
	65
	90

	
	Number of Government Programs supported, owned and sustained by community 
	7
	12

	
	Percentage of households that are food secure (3 meals per day)
	65
	80

	Adapted Programme objectives
	Adapted Interventions and Outputs

	Enhance effective mobilization of families, communities and citizens for development 
	1. Conduct awareness campaigns and enforce laws enacted against negative and or harmful religious, traditional/cultural practices and believes

2. Design and implement a program aimed at promoting household engagement in culture and creative industries for income generations

3. Implement a national civic education program aimed at improving the level of awareness of roles and responsibilities of families, communities and individual citizens

	Strengthen institutional capacity of local government and non-state actors for effective  mobilization of communities
	1. Equip and operationalize community mobilization and empowerment institutions and structures for effective citizen mobilization and dissemination of information to guide and shape the mindsets/attitudes of the population

2. Establish and operationalized community development management information system at parish and sub county levels

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	7 community mobilization empowerment coordination framework developed and functionalized
	Consultation of stakeholders, design framework, implement, monitor and evaluate progress 
	CBS

	Output 2
	120 community empowerment activities and awareness campaigns promoting household engagement in culture and creative activities designed and implemented
	Identify, design , implement appropriate community empowerment activities and awareness campaigns 
	CBS, Trade, Industry and LED

	Output 3
	4 cultural institutions skilled and equipped for effective citizen mobilization to shape community mindset
	Identify and select the cultural institutions for capacity building. Design, implement and monitor progress of capacity building programme
	CBS, Trade, Industry and LED

	Output 4
	Establish and operationalize community development management information systems at parish and sub county.
	Design and implement Community Based Management Information System
	CBS and Private Sector

	Output 5
	5 community resource centres constructed and operationalized
	Design and construct community Resource Centres
	CBS and Private Sector

	Project 1
	Community mobilization and empowerment project
	Develop project profile,identify funding for project, implement and monitor progress of implementation
	CBS and Private Sector

	Likely risks 
	High poverty among the population, negative attitudes towards hard work, weak sense of responsibility, low funding, dependence syndrome, duplication of mobilization functions
	Design poverty alleviation programmes, empower communities for sustainable development
	Planning, CBS

	Mitigation measures
	Develop proposals for funding, Community mobilization and sensitization for positive mind change to drive community development
	Design and implement community mobilization and awareness programmes
	Planning, CBS


(b):  Human Resource Requirements to fully implement the Community Mobilization and Mindset Change Programme
	Programme 
	Focus 
	Qualifications and Skills required 
	Status 

(Existing qualifications and skills) 
	Estimated Gaps 

	Community Mobilization and Mindset Change
	Enhancing Community Mobilization and Mindset Change 
	Community Development Workers
	14
	14


3.6.21(u):  NDPIII Objectives/LGDP Strategic Objective (s):Strengthen the role of State in development

	Programme: Governance and Security

	Development challenges

Weak adherence to the rule of law and existence of internal and external security threats threatening governance and security. This is due to; high crime rate, weak societal security structure, limited access to and affordability of justice, weak policy legal and regulatory framework for effective governance and corruption

	Programme outcomes

To improve adherence to the rule of law and capacity to contain prevailing and emerging security threats
	Key Outcome Indicators
	Status

2019/20
	Target 2024/2025

	
	Percentage of population having corruption perception on District Local Government
	80
	45

	
	Number of corruption incidences in the district reported
	10
	5

	
	Number of timely reports submitted to line ministries
	4
	4

	
	Number of audit queries generated by Internal Auditor
	50
	10

	
	Un qualified opinion of the Auditor General
	0
	0

	
	Percentage Score in the National Assessment
	0
	90

	Adapted Programme objectives
	Adapted Interventions and Outputs 

	Strengthen transparency and accountability
	1. Strengthen the oversight role of Local Government Public Accounts Committee

2. Enhance the public demand for accountability

3. Strengthen the prevention, detection and elimination of corruption

4. Strengthen and enforce compliance to accountability rules and regulations

5. Mainstream anti-corruption initiatives in all district plans, projects and programs

	Strengthen citizen participation and engagement in democratic processes
	1. Increase participation of the population including the vulnerable persons in civic activities

2. Strengthen the representative role of local government councilors and the public

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	140 community barazas organized at parish level,  20 radio talkshows conducted on local FMs to disseminate budgets, development plan and feedback on implementation
	Design and implement community engagement meetings, monitor and evaluate engagements, provide for feedback mechanisms
	Administration, CBS and Private sector

	Output 2
	14 public noticeboards  and suggestion boxes established to display information on budget,workplans, contracts and implementation status
	Procure and install public noticeboards and put to use, appoint focal point person to manage notice boards and suggestion boxes. Regularly provide feedbacks to communities
	Administration and private sector

	Output 3


	21 District Councilors trained on  oversight and representation role, 420 special group leaders trained on roles and responsibilities
	Designing training curriculum, implement training, monitor and evaluate trainings 
	Council, Administration

	Project 1
	Strengthening governance and accountability 
	Develop project profile, allocate funds for the project, lobby and advocate for funds, implement , monitor and evaluate the project
	Planning, Audit and Administration

	Likely risks
	Bureaucracy, uncontrolled population growth rate, knowledge gap among leaders, post-election violence
	Community mobilization and sensitization on demographic dividend, mindset change, community engagement on government policies and laws
	CBS, Planning 

	Mitigation measures
	Strengthening governance and accountability, mobilization and sensitization
	Enforcement of existing legislations, empowerment of communities to participate in governance
	Planning, Audit and Administration 


3.6.22: (v) NDPIII Objectives/LGDP Strategic Objective (s):Strengthen the role of State in development

	Programme: Regional Development Programme

	Development challenges

There is imbalance in development of the district potential; this is due to; sub county income poverty, limited and undeveloped vaue chain, inadequate economic and social infrastructure and poor local leadership and weak public sector

	Programme outcomes

To accelerate equitable, balanced economic growth and development in the district
	Key Outcome Indicators
	Status

2019/20
	Target 2024/2025

	
	Proportion of budget allocated to Lower Local Governments lagging behind
	10
	30

	
	Number of investments targeting the lower Local Governments lagging behind
	2
	10

	Adapted Programme objectives
	Adapted Interventions and Outputs 

	Stimulate the growth potential for the Sub counties through area based agri-business LED initiatives
	1. Organize farmers into cooperatives at district level

2. Strengthen agriculture extension services through increased supervision and implementation of the Parish Model 

3. Develop and implement targeted agri-LED intervention for refugees and host communities

4. Construct small irrigation schemes and value dams to ensure production all year round

	Close  Sub County infrastructure gaps for exploitation of local economic potentials
	Develop Community Access and motorable feeder roads for market access

	Strengthen the performance measurement and management framework for local leadership and public sector management
	1. Introduce community scorecards for local government performance

2. Strengthen the capacity of Local Governments to respond , plan and implement disaster response plans 



	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	5 farmer cooperative mobilized  and registered and 6 agri-LED interventions for refugees and host communities designed and implemented
	Identify, mobilize , sensitize  and support farmers for cooperative formation, identify and implement agri-LED interventions for refugees and hostcommunities
	Trade, Industry and LED, Production and Private sector

	Output 2
	3 small scale irrigation schemes designed and implemented 
	Develop, design and implement small scale irrigation schemes. Monitor and evaluate irrigation scheme activities. Offer technical support to farmers
	Production, private sector

	Output 3 
	6 Local governments able to integrate disaster response plan in their plans and budgets
	Develop, design and implement integrated disaster response plan. Monitor and evaluate disaster response activities 
	Administration, OPM and private sector

	Project 1
	Strengthen farmer institutions for   Agro processing and value addition
	Develop project profile, lobby and advocate for funding ,implement, monitor and evaluate performance of the project
	Production, Trade, Industry and LED

	Likely risk
	High community demand, climate change, issues of land ownership and land tenure system, community attitude towards development 
	Design and implement climate smart agriculture, mobilization communities to adapt appropriate farming practices, ensure that communities change current land tenure systems that is prohibitive to agronomic practices
	CBS, Production and Trade, Industry and LED

	Mitigation measures
	Community mobilization and sensitization on change of land tenure to facilitate commercial farming.
	Design and implement community mobilization strategies that are effective and efficient
	


3.6.23: (w)
NDPIII Objectives/LGDP Strategic Objective (s):
Strengthen the role of State in development

	Programme: Development Plan Implementation

	Development challenges

Slow implementation of the plans remains a major development challenge. This is caused by; weak implementation of planning and budgeting, weak M&E systems, limited financing, weak coordination and waek systems fr statistical development

	Programme outcomes

Increased efficiency and effectiveness in implementation of the LGDP
	Key Outcome Indicators
	Status

2019/20
	Target 2024/25

	
	Proportion of Local Revenue to the Total District Budget
	1.6
	5

	
	Percentage of the Total Revenue collected 
	60
	85

	
	Proportion of investments in the annual workplan and budget aligned to the District Development Plan
	
	100

	
	Proportion of Development Partners aligning their interventions to District Development Plan
	
	60

	Adapted Programme objectives
	Adapted Interventions

	Strengthen capacity for development planning
	1. Strengthen the capacity for development planning particularly at lower local government and none state actors

2. Integrate migration and refugees planning and all other cross cutting issues in the local government plans

3. Strengthen the capacity of the Parish Development Committees and support project management committees in the implementation process

4. Review and reform the local government system to emphasis parish/Sub County Planning model

	Strengthen budgeting and resource mobilization
	1. Expand financing beyond the traditional revenue sources

2. Develop a comprehensive asset management policy

3. Strengthen the alignment of the departmental plans, lower local government plans and none state actors into district development plans

4. Alignment of budgets to development plans at lower local government and District

5. Automate procurement systems

6. Operationalized the system for tracking off budget financing

	Strengthen the capacity for implementation  to ensure a focus on results
	1. Increase financing for LG investment plans

2. Empower the Parish Chiefs and Sub County Chiefs to oversee and supervise all technical works in jurisdictions

3. Orientation for community development workers to focus on mindset change and poverty reduction

	Strengthen coordination, monitoring and reporting frameworks and systems
	1. Enhance staff capacity to conduct high quality and impact driven performance audits

2. Develop an effective communication strategy for LGDP III

3. Develop integrated M&E framework and system for LGDPIII

4. Strengthen expenditure tracking, inspection and accountability on green growth 

	Programme Outputs
	Outputs and Targets
	Actions(Strategic Activities )
	Departments/

Actors

	Output 1
	Alternative financing mechanization identified and operationalized
	Identify, design and implement cost effective and efficient mechanisms and strategies for collecting new alternative revenue sources
	Production, Trade, Industry and LED

	Output 2
	100% parish development committees revitalized and trained
	Design and implement Parish Model development strategy
	Planning, CBS

	Output 3
	Quarterly and annual monitoring interventions conducted and report produced and Mid-term and end of term  evaluations conducted and reports shared
	Effective communication strategy developed and operationalized
	Planning, Administration

	Project 1


	Revenue mobilization and management and Expenditure monitoring and tracking 
	Design and develop  project profile, identify sources of revenue for implementation of the project, monitor and evaluate progress on regular basis,  Enhancement of skills for leaders in planning
	Finance, Administration and Council

	Likely risks
	Limitation in funding to finance identified needs, limited data and staff capacity 
	Identify funds, lobby and advocate for funds from partners and central government, build capacity of stakeholders
	Finance, CBS and Administration

	Mitigation measures
	Lobbying and advocacy for additional funding, training of staff to build staff capacity
	Design lobbying and advocacy messages, implement strategies for building staff capacity, Monitor and evaluate progress of interventions
	Human Resources/

Administration


3.7  Summary of sectoral programmes/ projects

	Project Name 
	Likely Risks 
	Mitigation Measures 

	Programme Description: Agro- Industrialization

	Sub-Programme : Agricultural Production



	Project 1: Small Scale irrigation
	Climate change, land tenure system
	Adaption of Climate Smart Agriculture, Community mobilization and sensitization, Land use planning

	Project 2: Seed / Breed Improvement
	Community attitude, high of acquisition, diseases, climatic conditions
	Community mobilization for mindset change, lobbying and advocating for low interest rate financing, Pest and disease control through extension services, water for production schemes 

	Project 3: Fish farming and  handling
	Land conflict, community attitude, theft or tuggery, pests and diseases, climatic conditions, high cost of acquisition and maintenance
	Community mobilization and sensitization, Systematic Land Acquisition and Consolidation, land use planning, pest and disease control, adoption of recommended fish farming practices, fencing and guarding fish farming premises

	Project 4:  Produce handling and Storage facility construction
	Community attitude, low production and seasonality of produce, pest and diseases, climatic conditions,  land conflicts and land tenure systems
	Community mobilization and sensitization, water for production construction schemes, pest and disease control mechanisms, Systematic Land Acquisition and Consolidation,

	Project 5: Agricultural mechanization
	High cost of acquisition and operationalization, community attitude, land scape in certain sub-counties is hinderances, 
	Public Private Partnerships, community mobilization and sensitization, use of appropriate technologies, 

	Sub Programme: Industrialization

	Project 1: Fruit processing
	Seasonality of produce, low production, pests and diseases, community attitude, land tenure system, cost of acquisition of machines, market fluctuation
	Adoption of climate smart agriculture, construction of irrigation schemes, community mobilization, 

	Project 2: Vegetable oil processing
	
	

	Project 3: Cereal processing and packaging
	
	

	Project 4: Milk production and processing
	Pests and diseases, cost of machine acquisition and maintenance, low purchasing power, limited knowledgeable and skilled personnel
	Pest and disease control mechanisms established, lobbying and advocating for low cost financing, Public Private Partnerships, community mobilization for increased house hold income and skilling

	Project 5: skilling and equipping young people  for agro-industrialization
	Community attitude towards vocational skills is poor, high cost of establishing vocational institutions, 
	Community mobilization and sensitization, public private partnerships, lobbying and advocating for low cost financing 

	Programme Description:  Petroleum Development

	Sub-Programme: Petroleum Development

	Project: Capacity building of local SMEs  and design communication strategy
	Limitation in funding, low education level, poor community attitudes, land ownership and tenure systems, poor social and economic infrastructure to support oil and  gas industry
	Lobbying and advocate for more funding to improve road networks leading to oil field, community mobilization and sensitization 

	Programme Description:  Tourism Development

	Sub-Programme: Tourism Development

	Project 1 : Tourism Infrastructure construction
	High cost involved in construction, low uptake of tourism products and services, weak private sector capacity, low community awareness
	Lobby and advocate for low cost financing, public private partnerships, community mobilization and sensitization, promote update of  tourism products and services

	Project 2 : Community Tourism promotion
	
	

	Project 3 : Tourism Information Management System strengthening
	
	

	Programme Description: Climate Change, Environment and Natural Resources Management

	Sub Programme :Climate Change

	Project 1: Developing comprehensive and integrated water catchment plans 


	Wetland encroachment and degradation, water pollution, flooding and drought, low capacity of private sector, political interference, 
	Develop community led and own integrated water catchment management plan, enhance capacity of private sector to finance investment in wetland conservation, map, demarcate and protect degraded wetlands

	Sub Programme: Environment and Natural Resources

	Project 1: Waste management sites development
	Land tenure system, environmental pollution, high cost of waste management, low private sector capacity, land encroachment, Community attitude towards tree growing is poor, Technical and managerial skills to support tree growing is weak
	Community mobilization and sensitization, land use planning, enhance capacity of private sector, hiring technical competent staff at district and sub-county levels

	Project 2: Urban and rural growth centre greening 
	
	

	Project 3: Capacity enhancement of disaster and risk Management Committees
	
	

	Project 4: Afforestation or Tree Growing 
	
	

	Programme Description: Private Sector Development

	Sub Programme: Private Sector Development


	Project 1: Mapping investment potentials and opportunities 
	Community attitudes towards business, low private sector capacity, low purchasing power, high interest rates poor social and economic infrastructure as well as climatic conditions
	Community mobilization and sensitization, initiate and support income generating activities, strengthening local SACCOs, improving social and economicinfrastructure

	Project 2: Producer and Consumer Cooperatives mobilization and strengthening
	
	

	Project 3: Capacity Building of the private sector
	
	

	Programme Description: Transport Interconnectivity

	Sub Programme: Road Transport infrastructure

	Project 1: District road rehabilitation and maintenance
	Displacement of population, encroachment on road reserves, road accidents, limitation in funding, community attitude, vandalism of properties, pollution and environmental degradation, labour disputes as well as sexual gender based violence, HIV/AIDS
	Land use planning, community mobilization and sensitization, design and implement environmental mitigation measures, road signs, HIV/AIDS counseling and testing,work place based inspections and settlement of labour disputes

	Project 2: Community Access road bottleneck improvement and upgrading
	
	

	Project 3: Urban road tarmacking and sieling 
	
	

	Project 4: District road equipment
	
	

	Programme Description:Sustainable Energy and ICT development

	Sub Programme: Sustainable Energy

	Project 1: Rural electrification
	Inhibitive tariffs of electricity, accidence, high cost of solar and renewable energy, attitude of community, risk of transportation maintenance of liquid petroleum gas
	Community mobilization and sensitization, provision of subsidy, safe installation of energy equipments

	Project 2: Solarizing institutions and households
	
	

	Project 3: Renewable alternative energy
	
	

	Sub Programme: ICT Development

	Project 1: ICT Penetration and utilization
	None availability of electricity, limited and expensive solar systems, community attitude coupled with high poverty levels, limited access to ICT facilities like computers, iPad and software, unreliable networks (MTN, Airtel,Africell and UTL
	Lobby and advocate for national fibre backbone extension to Mityana  and expansion to rural growth centres, encourage and support private sector to invest in ICT services, follow-up with telecommunication companies to improve network connectivity, community mobilization and sensitization to increase uptake of ICT services 

	Programme Description: Sustainable Urbanization and housing

	Sub Programme: Sustainable urbanization

	Project1: Urban greening and beautification
	Environmental pollution and degradation, encroachment, lawlessness, land conflicts and disputes, community attitude, displacement

Land ownership and tenure systems, un-organized settlement patterns
	Land use planning, community mobilization and sensitization, advocate for change on land tenure systems, enforcement of environmental laws

	Project 2: Land consolidation surveying ,titling and banking 
	
	

	Sub Programme: Housing

	Project 1: Low cost Planned  descent housing development
	High level of poverty, high cost of industrial and building materials, community attitudes, low levels of education, land ownership and tenure systems, displacement, high transport cost and weak enforcement of housing standards
	Supporting IGAs, community mobilization and sensitization, enforcement of housingstandards, lobbying and advocate for affordable transport and building materials, initiate and support construction of low housing units for low income earners

	Programme: Human capital development and social protection

	Sub programme: Human capital development

	Project 1: Strengthening teaching and learning environment
	Community attitude towards education, low levels of literacy, low staffing levels, weak sense of responsibility, 

Low staffing levels, limited staff accommodation, dependency syndrome, high selfless tendency, malnutrition, high disease burden, weak referral systems
	Community mobilization and sensitization for citizens embrace to education, recruitment of additional staff, construction additional staff houses, provision of teaching and learning aid, strengthen referral systems, 

	Project 2: Strengthening and improving health system
	
	

	Project 3: Improving water, hygiene and sanitation
	Land conflict and ownership of facilities, operation and maintenance, risks of voluntarism of water user committees, water quality among others
	Community mobilization and sensitization

	Project 4: Expanding the social protection
	Low level of enrolment due to high age benchmark of 80 years, weak community social safeguards
	Lobbying and advocate for reduction in age requirement as well as revitalize the traditional community safeguards to protect special interest groups  

	Sub Programme: Social Protection

	Project 1: Expanding social protection to vulnerable groups
	Community attitude towards vulnerable groups is negative, weak social cohension, external social and economic socks  
	Community mobilization and sensitization, revitalization of traditional and cultural protection systems

	Programme Description: Community Mobilization and Mindset Change

	Sub Programme: Community mobilization

	Project 1 Community Mobilization and empowernment 
	High povert levels, poor attitude towards hard work, weak sense of responsibility, dependency syndrome, duplication of mobilization functions
	Community mobilization and sensitization for mindset change to drive community development

	Programme Description:Governance and Security Strengthening

	Sub Programme: Governance

	Project 1: Strengthening governance and accountability
	Bureaucracy, uncontrolled population growth rate, limited knowledgeable and skilled leadership, post election violence, limited skilled personnel
	Strengthen governance and accountability, community mobilization and sensitization

	Programme Description: Special Programme

	Sub Programme:  Special Programme

	Project 1: Strengthen Farmer institutions
	High community demand, climate change, land ownership and land tenure system, community attitude towards development is poor
	Community mobilization and sensitization, change of land tenure system, climate smart agriculture

	Project 2: Strengthening Lower Local governments lagging behind district average
	Limitation in funding, misappropriation funds, high demand for services, limited skilled personnel, weak political oversight role, low capacity to operate and maintain socio economic infrastructure
	Community mobilization and sensitization, recruiting additional staff, strengthening the capacity of local elected leaders, training community leaders on operation and maintenance

	Programme Description: Développent Plan Implémentation

	Sub Programme: Development plan implementation

	Project1: Revenue mobilization and management
	Limited financing for identified priorities, limited data and staff capacity, weak community attitude towards socio economic infrastructure, weak monitoring and evaluation systems, political interference  
	Community mobilization and sensitization, identify additional local revenue sources , improve financial management capacities of staff, training lower local governments in planning, monitoring and evaluation, strengthening community capacity to hold local leaders accountable

	Project 2: Monitoring and Evaluation
	
	

	Project: Capacity enhancement in planning
	
	


CHAPTER FOUR:
LGDP IMPLEMENTATION, COORDINATION AND PARTNERSHIP FRAMEWORK
4.1 LGDP Implementation and coordination Strategy
4.1.1 Introduction

This section gives the path way for implementation arrangements, coordination, stakeholders and partnership mechanisms or framework for synergetic execution of the District Development Plan. It spells out the key institutions, their roles, strategies for integrated planning and budgeting with development partners and factors for the successful implementation of the plan. 
4.2
 LGDP Institutional Arrangement
Implementation of the District Development Plan for the period 2020/2021-2024/2025 will be through the known established decentralized local government structures, institutions, systems, procedures and regulations. The district will adopt and strengthen both political and technical structures and committees as provided in the Local Governments Act 1997 as amended.  The institutions or committees both at district and lower Local Governments such as local councils, executive committees and standing committees of the councils, district and sub-county technical planning committees, Community procurement committees, District Contract Committee and management committees for health, education and water user committees for the smooth implementation of the plan. These structures are already empowered with applicable laws and regulations that govern their operations to enable them perform their mandates effectively. 

The annual budgets and work plans will have to be aligned to the priorities in the DDP to ensure that they are implemented. The council will review departmental annual work plans and budgets to ensure that priorities in the plans are funded. 

Heads of programs and departments will spearhead implementation of the planned priorities in the development plan in their respective departments under the overall stewardship of the Chief Administrative Officer who is charged with the mandate of coordinating all development programs in the district as the Chief Executive. Additionally, the CAO is contracted on annual basis by the Permanent Secretary /Secretary to the treasury (PSST) to implement approved annual work plans and budgets.
 Some of the key institutions that will play critical roles and responsibility in the implementation of the plan include; 

	S/No.
	Role and responsibility of LG Organ/ Committee/Institution/

	1.
	The District Technical Planning Committee

	1
	· Ensure efficient allocation of resources through better coordination and budgeting

· Initiate procurement and disposal requirements and forward to PDU (procurement plan) based on approved budget  

· Harmonize management, supervision, coordination and reporting arrangements for the DDP implementation.

· Preparation of monthly, quarterly and annual progress reports including challenges and recommendations and way forward for future implementation

· Supervision and inspection of projects and programs for compliance and standards in service delivery. 

· Resource mobilization and accountability for funds received and spent on quarterly bases to all stakeholders including the community beneficiaries 

· Project generation and appraisals for feasibility, viability and sustainability 

· Technical backstopping to Lower Local Governments and other relevant institutions 

· Advising District and Sub County Councils on project implementations

· Evaluation of projects and programs and document key lessons learnt for future designing and programming 

· Provision of technical specifications and Terms of References, Bills of Quantities, Drawings and Designs to be submitted to Procurement and Disposal Unit and certification of works and services

· Create awareness for the full understanding and appreciation of the plan  

	2.
	The District Executive Committee 

	
	The District Executive Committee is composed of all the LCV secretaries. The committee is chaired by the District chairperson and the CAO is the secretary. All heads of departments are co-opted members and the committee is expected to meet at least monthly.

· The DEC will play the following role in the implementation of the plan; 

· Oversee the implementation of  the DDP including policy formulation and guidance

· Monitor the implementation of council programmes and take action where necessary

· Review the budget performance  

· Discuss monthly, quarterly and annual synthesis and progress reports, including challenges and propose way forward 

· Consider and evaluate performance of council against approved work plans and programmes 

· Initiate, encourage and support self-help projects and mobilize people, materials and technical assistance in relation to the self-help projects  and lobbying for additional external resources

· Monitor and supervise projects and other activities being implemented  

· Ensure political oversight in areas of implementation and evaluation of the District Development Plan   

	3.
	District Council 

	
	The council and its sectoral standing committees shall undertake the following responsibilities; 

· Approve annual plans and budgets derived from the District Development Plan

· Authorize public expenditure and exercise general control over public revenues

· Enacting ordinances and byelaws 

· Approve policies and bylaws that may be relevant in implementation   

· Departmental quarterly work plans and budgets reviews and approval

· Discuss quarterly progress reports, including challenges and propose way forward

· Monitor project implementation in the district and report accordingly   

· Report any deviation from approved work plans and budgets

· Approval of work schedule and quarterly work plans for implementation

· Review monthly revenues, expenditure returns, contracts and PAC reports    

	4.
	Standing Committees of the District Council

	
	· Reporting to the council on status of implementation 

· Discussing quarterly and annual reports and making recommendations to District Council for improvement

· Approval of work schedule and quarterly work plans for implementation

· Departmental quarterly work plans and budgets reviews and approval

	5.
	District Contracts Committees

	
	The DCC will carry out procurement of goods and services required using the PPDA Act and Regulation. The functions of the DCC and user departments are as follows;

· Approve recommendations from adhoc evaluation committee and award contracts 

· Approval of District Annual Procurement and Disposal Plans

· Approval of evaluation reports and verifying asserts for disposal  

· Approval of negotiation team 

· Approval of bidding and contracts documents

· Approval of members of evaluation committee 

· Ensuring compliance with the guidelines, the Act and regulations 

	6.
	The Budget Desk

	
	The Budget Desk Team shall be appointed by CAO to coordinate budgeting process. The Committee shall be chaired by Chief Finance Officer and Planning staff as a Secretariat .

· The role and responsibility of budget desk include; 

· Ensuring that departmental plans and budgets are realistic 

· Ensuring that departmental work plans and budgets are aligned to the DDP

· Coordinating the preparation of departmental annual work plans and budgets and ensuring that development partners’ resources are integrated 

· Ensuring that the local government budgeting cycle is followed and stakeholders are updated on the planning process    

	7.
	Bidders/service providers  

	
	Bidders or service providers will be expected to execute most of the planned activities in the DDP. The district will work through pre-qualified firms and registered firms to handle procurement of goods and services required. The role and responsibility of bidders/service providers shall include; 

· They will be expected to execute works, services and supplies of high quality and accept full responsibility for works, services and supplies provided 

· Comply with the professional standards of their industry or of any professional body of which they are members 

· Bidders and providers shall not offer gifts to staff of procuring and disposing entity

· Comply with the laws of Uganda and any contract awarded

· Avoid association with business and organizations which are in conflict with the law 

· Pay all tax obligations that are due    

	8.
	Community Members

	
	· Participate in planning and budgeting activities through the normal planning and budgeting cycle

· Prioritize their needs for submission by the Local Council I chairperson and Parish chief for integration into Parish, Sub-county development plans

· Participate in implementation and monitoring of the project implementation 

· Providing project site security during implementation and report activities or acts that are detrimental to quality of the project

· Mobilization of resources either in kind or cash through relevant institutions such as School Management Committees, Health Unit Managements, Water Source and Sanitation Committees 

· Participate when required or called upon for Evaluation of the projects

	9.
	Private sector

	
	· Participate in project implementation 

· Participate in resource mobilization

· Participate in monitoring and evaluation

	10.
	Civil Society Organizations

	
	· Participate in community mobilization and sensitization

· Participate in resource mobilization

· Lobbying and advocacy

· Representation of the interest vulnerable communities

· Engaging government on the plight of the vulnerable members of the community

· Participate in monitoring and evaluation 

	11.
	District Land Board

	
	The duties include:
(i) Hold and allocate land in the district that does not belong to any person or authority,
(ii) Facilitate the registration and transfer of interests in land,
(iii) Cause surveys, plans, maps, drawings and estimates to be made,
(iv) Compile and maintain a list of compensations payable in respect to crops, building of a non-permanent nature after consulting the technical officers of the district,
(v) Review every year the list of compensation rates, referred to in paragraph (e) of subsection (1)

· The tasks above support the implementation of the District Development Plan effectively and efficient since all the developments take place on land or require land

	12.
	District Service Commission

	
	· Local Governments Act section 54 section 1 provides for Establishment of a district service commission and section 54 subsections 2(5) made mention of composition, tenure of office and removal from office respectively 

· The power to appoint persons to hold or act in any office in the service of a district or urban council, including the power to confirm appointments, to exercise disciplinary control over persons holding or acting in such offices and to remove those persons from office, is vested in the district service commission.

	13
	Local Government Public Accounts Committee (LGPAC)

	
	· A local government public accounts committee shall examine the reports of the Auditor General, chief internal auditor and any reports of commissions of inquiry and may, in relation to the reports, require the attendance of any councillor or officer to explain matters arising from the reports.

· The local government public accounts committee shall submit its report to the council and to the Minister responsible for local governments who shall lay the report before Parliament.

· The chairperson of the council and the chief administrative officer or town clerk shall implement the recommendations of the local government public accounts committee.

	14.
	Sub County Area Land Committees

	
	· Inspection of land for surveying and titling and endorse lease forms  for  lease, customary  and freehold  

· Determine ownership of land ownership and clearly identifying the boundaries and or demarcations to ensure that the land in question is free from disputes

· Mediation on land issues where ever they arise and ensure that the parties are either agree or in case of disagreement given opportunity to seek for redress elsewhere 

· Sensitization of the community on land act emphasing issues of procedure and process of acquiring land Verification of boundaries of land

· Witnessing land purchases

	15.
	Local Council Courts

	
	· The  cases and matters of civil nature which may be triable by Local Council Courts  are specified in the Second Schedule of the Local Council Courts 2006 as; debts, contracts, assaults or assaults and battery, conversion, damages to property and trespass 

· Civil disputes governed by Customary law, triable by Local Council Courts are specified in the Third Schedule of Local Council Courts;

· Disputes in respect of land held under customary tenure, disputes concerning marriages, marital status, separation, divorce, or parentage of children, disputes relating to identify of heir and  customary bailment

	16.
	District Physical Planning Committee

	
	· Establishment of district physical planning committee

· Their functions shall include and not limited to the following;

· To cause to prepare local physical development plans, through each officers, agents or any qualified Physical Planner

· To recommend to the board development applications for change of land use

· To recommend to the district councils,, sub division of land which may have a significant impact on continuous land or be breach of against the title deeds in respect of such land

· To approve development applications relating to housing estates, industrial locations, schools, petrol stations, dumping sites or sewerage treatment which may have injurious impacts on the environment as well as applications in respect of land adjoining or within a reasonable vicinity of safeguarding areas

· To hear appeals lodged  by persons aggrieve by decisions made by the District Physical Planner and Lower Local Physical Planning Committee under this act

· To ensure the integration of Physical Planning into the Five Year integrated Development Plans of the District

· To exercise supervisory powers over all lower Physical Planning Committees

· To ensure integration of social economic and environmental plans into the Physical Development Plans

	17.
	District Roads Committee

	
	· Planning and management of road funds

· Collection of revenues from utilization of roads

· Investment of surplus funds

· Determine levels of road traffic

· Allocation and transfer of funds to designated agencies

	18.
	Sub-County Road Committee

	
	· Planning and management of road funds

· Collection of revenues from utilization of roads

· Investment of surplus funds

· Determine levels of road traffic

· Allocation and transfer of funds to designated agencies


4.3 LGDP Integration and Partnership Arrangements

For effective integration and partnership for the successful implementation of this development plan, the district has come up with the following coordination arrangements; 

Joint district planning and budgeting. With Development partners and Private Sector will fully be required to foster participation, attend and contribute in district planning meetings especiallyin the district planning and budget conference. The district shall promote collaborative planning and budgeting so that scare resources are put to optimal use by aligning development partners’ interventions with the DDP.

With Integrated planning and budgeting, development partners shall be requested to incorporate their resources and activities into the core plans and budgets of the district by availing information on resource envelops and key activity areas whenever requested. This will have to be captured in the Budget Frame Work Paper and annual budgets as off budget support to enhance effective monitoring and avoid duplication of resources in the same programs areas 

District Technical Planning Committee meetings. All heads of departments and development partners shall be required to attend monthly technical planning committee meetings chaired by the Chief Executive and Planning Department as the secretariat. Progress  reports will be shared by all heads of departments including development partners,  challenges discussed and possible strategies for better performance suggested.   

Quarterly District and Lower Local Government Council Standing Committee meetings. Every quarter standing committee will convene to discuss and share on implementation of the plan. During this meeting every implementer is expected to provide a detail progress report including amount of resources received in the quarter, key outputs delivered, lessons learnt etc.

Mapping development partners. This is so necessary for effective coordination and it aids planning for all stakeholders especially the district LG. The mapping exercise will help identify sub-counties with fewer services to target for future development.     

Joint ventures where private sector and government could co fund project implementation i.e. private but not for profit especially health centres

4.3.1Pre-Requisites for Successful LGDP Implementation

To ensure smooth implementation of the plan, the operating environment must be conducive in terms of the following; 

Behaviour change amongst the community. There is need to mobilize the population for behaviour change in the areas of health, education and production. They need to seek timely health services so that they remain healthy and productive. The youths will have to embrace hard work other than playing cards, abusing drugs and chewing mairungi. All stakeholders of education including parents will have to be mobilized to make their contribution in order to improve the education outcomes in the district.

A functional institutional framework is vital for the effective implementation of the plan. The coordination structures like the DTPC and STPC must be fully functional to properly manage and coordinate the day to day activities of implementing the plan. The council and its standing committees and the executive committees must all be fully functional to closely monitor and follow implementation. Every department must have the required manpower that is highly skilled and motivated to execute its mandates. 

The implementation of the priorities in the DDP will also require aligning annual work plans, budgets and BFP to the plan to actualize the priorities set out in the plan. Joint planning especially district budget conferences shall be organized to share information on various resources and programs including those of partners.

Adequate funding. The district must ensure that annually resources are allocated for the priorities in the plan. There is need to ensure sustained annual and quarterly planning and commitment of resources for the execution of planned priorities in the plan.  

Overall support for the plan. The success of implementing this plan will depend on ownership and support from across the different stakeholders. Therefore, the plan will have to be disseminated to various stakeholders. Political commitment is required at all levels to enlist support for implementing this plan.

Transparency and accountability will be very critical for the successful implementation of the plan. Adherence and compliance to set rules, regulations and laws will have to be strictly followed by all the local government structures

Effective monitoring and evaluation will be required for the successful implementation of this plan. All the stakeholders charged with the responsibility of monitoring implementation will be expected to actively perform their tasks especially the political oversight function by councilors at all levels. 

Empowering the private sector. The district is aware that economic growth is private sector driven. The government and development partners only facilitate business through provision of policies and infrastructural development. Therefore, the district will build capacity of private sector and empower them through Local Economic Development (LED) to actively participate and champion the successful implementation of this plan. Secondly, Mityana  District Local Government has developed a LED strategy that shall act as guidance for investment and resource mobilization 

CHAPTER FIVE:

LGDP FINANCING FRAMEWORK AND STRATEGY
This chaptergivesan analysis of how the district plans to mobilize resources to finance the priorities laid down in the plan for the next five year period. 
5.1 Costing of Priorities and Results

Mityana  district requires a total of Uganda Shillings 150,663,710,000, to implement its development plan over the period 20201-2024/2025. This figure includes routine operation costs like wages, recurrent non-wage, operation of statutory bodies and councils. The plan shall be financed through a combination of Central Government Transfers, Donor or External Support, Locally raised revenues and other sources of funding even including off budget support. 

The district expects to receive a total of Uganda shillings cumulatively from Central Government Grants, Shillings 142,625,575,000 of which only Uganda Shillings 111,784,914,000 shall go for investments and the remaining Uganda Shillings 30,840,661,000for recurrent wage and non-wage expenditures. It also expects from donor support Uganda shillings 6,421,889,000 of which Uganda Shillings 6,421,889,000goes for investments and the other for non-wage recurrent. The District hopes to mobilize Uganda shillings 3,616,601,000 locally through local revenue sources. The funding gap for investments has been estimated at Uganda shillings738,514,438,000. This is expected to be financed through other sources of funding including contributions from the private sector and beneficiary communities. 
Table 44:Showing LGDP Financing Framework
	
	
	2020/21
	2021/22
	MTEF Budget Projections

	
	
	Approved

 Budget 
	Spent By  

End Q1 
	Proposed 

Budget
	2022/23
	2023/24
	2024/25
	2025/26

	Recurrent
	Wage
	21,652,250
	5,413,063
	19,957,171
	                                      21,952,888 
	   24,148,177 
	   26,562,995 


	   29,219,294 



	
	Non-wage
	3,730,942
	532,592
	3,730,942
	                                        4,104,036 
	     4,514,440 
	     4,965,884 
	     5,462,472 

	
	LR
	767,914
	132,183
	767,914
	                                            844,705 
	         929,176 
	     1,022,094 
	     1,124,303 

	
	OGTs
	340,182
	29,897
	340,182
	                                            374,200 
	         411,620 
	         452,782 
	         498,060 

	Devt.
	GoU
	3,551,259
	1,183,754
	3,551,259
	                                        3,906,385 
	     4,297,023 
	   4,726,725 
	   5,199,398 

	
	LR
	0


	0
	0
	0
	     0                 
	0
	0 

	
	OGTs
	682,804
	115,775
	682,804
	                                            751,084 
	         826,193 
	      908,812 
	      999,694 

	
	Ext Fin.
	400,000
	0
	400,000
	                                            440,000 
	         484,000 
	      532,400 
	      585,640 

	GoU Total( Incl. LR+OGT)
	
	4,634,063


	1,299,529


	4,634,063


	4,657,469


	5,607,216


	6,167,937


	6,784,732



	Total GoU+

Ext Fin 
	
	35,759,414


	7,407,264


	   39,335,355 
	   43,268,891 
	   47,595,780 
	   52,355,358 
	   57,590,894 


5.2 Summary of Funding by Source for the Five Years

5.2.1 Central Government Transfers

It is a high prospect that Central government will fundMityana DistrictLocal Government through conditional, unconditional and equalization grants just like any other LG in Uganda. Local governments are considered at the frontline in service delivery and in achieving the objectives of the National Development Plan. 
Therefore, the funds to support local governments to implement their priority investments are provided for in the national budget. These funds will be released according to planned activities and will be remitted directly from the centre to the local governments through the vote functions for implementation of planned activities. Table 5.1 present the medium term budget for central government transfers to Mityana   District Local Government and projections for the next five years.

Table 45:Expected Medium Term Revenue Budget for Mityana   District from Central Government Transfers in the next 5 years 

	Discretional Government Transfers 
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	DDEG Normal  
	                           0.53 
	            0.56 
	            0.59 
	            0.61 
	            0.65 

	District UNCG (Non-Wage) 
	                           0.35 
	            0.37 
	            0.39 
	            0.41 
	            0.43 

	Urban DDEG 
	                           0.02 
	            0.02 
	            0.02 
	            0.02 
	            0.03 

	District UNCG (Wage)
	                           1.55 
	            1.63 
	            1.71 
	            1.80 
	            1.89 

	Urban UNCG (Non-Wage) 
	                           0.03 
	            0.04 
	            0.04 
	            0.04 
	            0.04 

	Urban UNCG (Wage) 
	                           0.22 
	            0.23 
	            0.24 
	            0.25 
	            0.27 

	Sub Total  
	                           5.07 
	            5.33 
	            5.59 
	            5.87 
	            6.17 

	Conditional Government Transfers 

	Sector Conditional Grant (Wage) 
	                           3.95 
	            4.15 
	            4.36 
	            4.57 
	            4.80 

	Sector Conditional Grant (Non-Wage) 
	                           0.86 
	            0.91 
	            0.95 
	            1.00 
	            1.05 

	Sector Development Grant  
	                           0.53 
	            0.55 
	            0.58 
	            0.61 
	            0.64 

	Transitional Development Grant  
	                           0.02 
	            0.02 
	            0.02 
	            0.02 
	            0.02 

	Pensions for Local Government  
	                           0.05 
	            0.06 
	            0.06 
	            0.06 
	            0.06 

	Gratuity for Local Government  
	                           0.20 
	            0.21 
	            0.22 
	            0.23 
	            0.24 

	Sub Total  
	                           5.62 
	            5.90 
	            6.19 
	            6.50 
	            6.83 

	Other Government Transfers 

	Uganda Road Fund  
	                           0.37 
	            0.38 
	            0.40 
	            0.42 
	            0.44 

	Infectious Diseases Institute (IDI)
	                           0.03 
	            0.03 
	            0.03 
	            0.03 
	            0.04 

	Sub Total  
	                         16.77 
	          17.60 
	          18.48 
	          19.41 
	          20.38 

	Total  
	                         27.45 
	          28.83 
	          30.27 
	          31.78 
	          33.37 


5.2.2 Local Revenue

Mityana DistrictLocal Government shall use her mandate to raise and mobilize local revenues from specified sources in order to finance the priority service delivery expenditures in the development plan through the annual budgets and work plans. The district’s local revenue contribution to the overall budget in 2019/2020 FY has been estimated at less than 3%. 

The District has mainly two major sources of local revenues namely, taxes and non-taxes. Under taxes, the major active local revenue sources have been Local Service Tax, application fees, public health licenses, liquor licenses and other licenses. While for non-taxes, the main active sources included; rent-non produce assets, sale of produce government assets and sale of non-produce assets, rent/rates of produce assets, park fees, property related fees, animal/crop husbandry fees, registration of business, market/gate charges, agency fees and other fees and charges. Table 5.3 below presents the detail of local revenue sources for Mityanadistrict local government for the next five year period. 
Table 46: Details of Mityana District Local Revenue Budget Estimates by Source 2020/2021-2024/2025 

	Local Revenue
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	Taxes

	Local Hotel Tax
	11,650,000
	                        12,815,000 
	              14,096,500 
	               15,506,150 
	          17,056,765 

	LST
	156,747,000
	                     172,421,700 
	            189,663,870 
	             208,630,257 
	        229,493,283 

	Land Fee
	11,400,000
	                        12,540,000 
	              13,794,000 
	               15,173,400 
	          16,690,740 

	Application Fee
	28,900,000
	                        31,790,000 
	              34,969,000 
	               38,465,900 
	          42,312,490 

	Business License
	153,814,000
	                     169,195,400 
	            186,114,940 
	             204,726,434 
	        225,199,077 

	Liquor license
	2,960,000
	                          3,256,000 
	                3,581,600 
	                  3,939,760 
	             4,333,736 

	Other license
	21,950,000
	                        24,145,000 
	              26,559,500 
	               29,215,450 
	          32,136,995 

	Sub Total
	387,421,000
	                         426,163,100 
	               468,779,410 
	                 515,657,351 
	            567,223,086 

	Non Tax

	Property Rates
	132,092,000
	                         145,301,200 
	               159,831,320 
	             175,814,452 
	        193,395,897 

	Park Fees
	21,950,000
	                           24,145,000 
	                 26,559,500 
	               29,215,450 
	          32,136,995 

	Adverts and Billboards
	2,550,000
	                             2,805,000 
	                   3,085,500 
	                  3,394,050 
	             3,733,455 

	Animal and Crop Husbandry
	28,350,000
	                           31,185,000 
	                 34,303,500 
	               37,733,850 
	          41,507,235 

	BDR
	18,980,000
	                           20,878,000 
	                 22,965,800 
	               25,262,380 
	          27,788,618 

	Business Registration Fees
	15,650,000
	                           17,215,000 
	                 18,936,500 
	               20,830,150 
	          22,913,165 

	Inspection Fees/medical Fee
	25,100,000
	                           27,610,000 
	                 30,371,000 
	               33,408,100 
	          36,748,910 

	Market Fees
	67,760,000
	                           74,536,000 
	                 81,989,600 
	               90,188,560 
	          99,207,416 

	Other Fees and Charges
	86,861,000
	                           95,547,100 
	               105,101,810 
	             115,611,991 
	        127,173,190 

	Miscellaneous
	3,150,000
	                             3,465,000 
	                   3,811,500 
	                  4,192,650 
	             4,611,915 

	Sub Total
	402,443,000
	442,687,300
	486,956,030
	535,651,633
	589,216,796

	Total
	789,864,000
	868,850,400
	955,735,440
	1,051,308,984
	1,156,439,882


5.2.3
 Donor support

Mityana District Local Government expects development partners to support her efforts in funding the implementation of this development plan. The district will approach and engage her current development partners in a dialogue to continue providing support under funding modalities agreed upon. While the district will also ensure that more efforts are put in identification and lobbying for additional partners or donors through partners’ coordination meetings. All partners operating in the district will have to register with the office of the District Community Development Officer (DCDO) and Memorandum of Understandings (MoUs) will be signed with all of them to ensure that their interventions are in line with the approved five-year development plan priorities and to commit them to report their off-budget support to the district.

Table 58 below presents some of the major donor programmes that are expected to continue supporting the development initiative in Mityanadistrict. 

Table 47:Donor Programmes Supporting Mityana DDP 2020/2021-2024/2025 Implementation

	Donor  
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	Global Fund for  HIV/AIDS/TB & Malaria
	400,000,000
	               440,000,000
	484,000,000
	532,400,000
	585,640,000

	Total
	               400,000,000 
	               440,000,000
	484,000,000
	           532,400,000
	585,640,000


5.2.4 Other Sources of funding

Within the existing framework of government policy, the district will lobby for additional resources through the Local Government Associations, the Civil Society Organizations and the Private Sector to finance some of the unfunded priorities in the DDP that are of interest to the partners. 

Sources: Finance Department Report March 2020

The district will further develop project proposals for additional funding through the ministries and other development partners. 

5.3 Costing of priorities and results (Sector Outcomes, outputs and Targets, annualized costs, sources- GOU, LR, DP, Private Sector)

The LGDP Cost Implementation Matrix (CIM) in Appendix. 

Table 48:Summary of Programme funding by source for 5 years
	
	Total LGDP Cost 2020/21 - 2024/25 (Billion) 
	GOU + LR 2020/21 - 2024/25 (Billion) 
	External Financing (DP, CSO + PS) 2020/21 - 2024/25 (Billion) 

	Programme 

	Total (Billions
	FY1 
	FY2 
	FY3 
	FY4
	FY5 
	Total 
	FY1 
	FY2 
	FY3 
	FY4 
	FY5 
	Total 
	FY1 
	FY2 
	FY3 
	FY4
	FY5 

	Programme 1:  Agro Industrialization
	18.71


	5.06


	3.26


	3.39


	4.25


	2.76


	13.13


	2.63


	2.63


	2.63


	2.63


	2.63


	2.10


	0.42


	0.42


	0.42


	0.42


	0.42



	Programme 2:  Petroleum Development
	 3.50
	0.320
	1.99
	0.38
	0.43
	0.39
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Programme 3:  Tourism Development
	17.00
	0.02


	   0.02


	7.52


	 4.31 


	    5.11 


	0.20
	0
	0.05
	0.05
	0.05
	0.05
	0
	0
	0
	0
	0
	0

	Programme 4: Water, Climate Change and Environment and Natural Resources Management
	23.45


	4.31


	4.95


	4.67


	4.82


	    4.70


	20.80
	4.16
	4.16
	4.16
	4.16
	4.16
	1.47
	0.29
	0.29
	0.29
	0.29
	0.29

	Programme 5 : Private Sector Development
	15.01


	2.99


	3.00


	3.01


	3.01


	3.01


	13.91
	2.78
	2.78
	2.78
	2.78
	2.78
	0
	0
	0
	0
	0
	0

	Programme 6:  Integrated Transport Infrastructure and services
	32.90
	2.81
	6.62
	8.70
	8.58
	6.19
	14.19
	2.74
	2.74
	2.74
	2.74
	2.74
	3.03
	1.48
	1.55
	0
	0
	0

	Programme 7: Sustainable Energy Development
	12.92
	0.11
	0.66
	0.81
	0.68
	0.66
	7.71
	1.54
	1.54
	1.54
	1.54
	1.54
	0.16
	0.03
	0.03
	0.03
	0.03
	0.03

	Programme 8: Sustainable  Urban and Housing Development
	10.46
	0.11
	2.59
	2.58
	2.59
	2.59
	0.15
	0.03
	0.03
	0.03
	0.03
	0.03
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	Programme 9: Human Capital Development
	725.59
	27.74
	175.36
	173.16
	173.55
	175.78
	56.51
	11.30
	11.30
	11.30
	11.30
	11.30
	57.87
	10.60
	11.06
	11.55
	12.06
	12.60

	Programme 10: Community Mobilization and Mindset Change
	15.76
	0.29
	1.10
	0.95
	0.71
	0.72
	0.63
	0.13
	0.13
	0.13
	0.13
	0.13
	12.03
	2.41
	2.41
	2.41
	2.41
	2.41

	Programme 11: Regional Development
	8.27
	1.54
	1.58
	1.69
	1.73
	1.73
	5.39
	1.08
	1.08
	1.08
	1.08
	1.08
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	Programme 12: Governance and Security
	8.47
	1.68
	1.74
	1.65
	1.67
	1.72
	5.91
	1.18
	1.18
	1.18
	1.18
	1.18
	0.99
	0.18
	0.19
	0.20
	0.21
	0.22

	Programme 13: Development Plan Implementation
	1.62
	0.32
	0.32
	0.32
	0.32
	0.32
	1.04
	0.21
	0.21
	0.21
	0.21
	0.21
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	Total
	893.65
	47.29
	203.19
	208.84
	206.66
	205.68
	139.58
	27.78
	27.83
	27.83
	27.83
	27.83
	77.65
	15.23
	15.95
	14.90
	15.42
	15.97


Table 48: Summary of Project Costs and Source of Financings (Cost the Projects)
	Programme description
	Ushs. Million

	Project Name 
	FY2020/21
	Yr 2
	Yr 3
	Yr 4
	Yr 5
	GoU budget
	LG Budget
	Devt Partners off Budget
	Unfunded
	Total 

	Programme Description: Agro- Industrialization
	
	
	
	
	
	
	
	
	
	

	Project 1: Small Scale irrigation
	0.0
	0.04
	0.035
	0.04
	0.035
	0.03
	0.0
	0.0
	0.12
	0.15

	Project 2: Seed / Breed Improvement
	0.81
	0.25
	0.25
	0.25
	0.25
	1.0
	0.1
	0.1
	0.05
	1.25

	Project 3: Fish farming and  handling
	0.35
	0.04
	0.04
	0.04
	0.04
	0.0
	0.2
	0.1
	0.05
	0.35

	Project 4:  Produce handling and Storage facility construction/Market
	0.7
	0.15
	0.15
	0.15
	0.15
	1.30
	0.0
	0.0
	0.0
	1.30

	Project 5: Improve access to markets and production centres
	0.0
	0.48
	0.48
	0.48
	0.0
	0.0
	0.0
	0.0
	1.44
	1.44

	Project 6: Cereal processing and packaging
	0.03
	0.05
	0.03
	0.88
	0.03
	0.87
	0.0
	0.0
	0.15
	1.02

	Project 7: Tsetse Control and apiary 
	0.012
	0.012
	0.012
	0.012
	0.012
	0.06
	0.0
	0.0
	0.0
	0.06

	Project 8: skilling and equipping young people  for agro-industrialization
	
	
	
	
	
	
	
	
	
	

	Programme Description:  Petroleum Development
	
	
	
	
	
	
	
	
	
	

	Project: Capacity building of local SMEs  and design communication strategy
	0.85
	0.40
	0.80
	0.75
	0.70
	0.0
	0.0
	0.0
	3.50
	3.50

	Programme Description:  Tourism Development
	
	
	
	
	
	
	
	
	
	

	Project 1 : Tourism Infrastructure construction
	0.0
	0.0
	3.00
	2.00
	1.00
	0.0
	0.0
	0.0
	6.00
	6.00

	Project 2 : Community Tourism promotion
	0.0
	0.25
	0.0
	0.25
	0.0
	0.0
	0.0
	0.0
	0.5
	0.5

	Project 3 : Tourism Information Management System strengthening
	0.0
	0.2
	0.11
	0.11
	0.06
	0.0
	0.48
	0.48
	0.0
	0.48

	Programme Description:  Water, Climate Change, Environment and Natural Resources Management
	
	
	
	
	
	
	
	

	Project 1: Developing comprehensive and integrated water catchment plans 
	0.0
	0.16
	0.14
	0.08
	0.18
	0.0
	0.0
	0.3
	0.25
	0.55

	Project 1: Waste management sites development
	1.02
	0.23
	0.23
	0.23
	0.23
	1.50
	0.0
	0.0
	0.42
	1.92

	Project 3: Capacity enhancement of disaster and risk Management Committees
	
	
	
	
	
	
	
	
	

	Project 4: Afforestation or Tree Growing 
	0.05
	0.10
	0.05
	0.05
	0.05
	0.0
	0.0
	0.3
	0.0
	0.3

	Programme Description: Private Sector Development
	
	
	
	
	
	
	
	
	
	

	Project 1: Mapping investment potentials and opportunities 
	0.0
	0.01
	0.01
	0.01
	0.01
	0.0
	0.04
	0.0
	0.0
	0.04

	Project 2: Producer and Consumer Cooperatives mobilization and strengthening
	0.50
	0.50
	0.50
	0.50
	0.50
	0.0
	0.0
	0.0
	2.50
	2.50

	Project 3: Capacity Building of the private sector
	1.01
	1.01
	1.02
	1.02
	1.02
	0.0
	0.07
	0.0
	5.00
	5.07

	Programme Description: Transport Interconnectivity
	
	
	
	
	
	
	
	
	
	

	Project 1: District road rehabilitation and maintenance
	1.06
	0.47
	1.47
	1.67
	0.47
	5.14
	0.0
	0.0
	0.0
	5.14

	Project 2: Community Access road bottleneck improvement and upgrading
	0.15
	0.15
	0.15
	0.15
	0.15
	0.75
	0.0
	0.0
	0.0
	0.75

	Project 3: Urban road tarmacking and sieling 
	0.99
	1.34
	0.99
	0.99
	0.99
	4.96
	0.0
	0.0
	0.35
	5.31

	Project 4: District road equipment and other transport services
	0.08
	2.96
	3.40
	1.57
	0.95
	0.0
	0.0
	0.0
	9.11
	9.11

	Programme Description:Sustainable Energy and ICT development
	
	
	
	
	
	
	
	
	
	

	Project 1: Rural electrification
	0.0
	0.0
	0.07
	0.07
	0.07
	0.0
	0.0
	0.0
	0.22
	0.22

	Project 2: Solarizing institutions and households
	0.20
	0.58
	0.66
	0.52
	0.50
	0.67
	0.0
	0.0
	1.8
	2.47

	Project 3: Renewable alternative energy
	0.02
	0.03
	0.03
	0.03
	0.03
	0.12
	0.0
	0.0
	0.0
	0.12

	Project 1: ICT Penetration and utilization
	0.01
	0.24
	0.24
	0.24
	0.24
	0.004
	0.0
	0.0
	0.98
	0.976

	Programme Description: Sustainable Urbanization and housing
	
	
	
	
	
	
	
	
	
	

	Project1: Urban greening and beautification
	0.0
	0.02
	0.02
	0.02
	0.02
	0.08
	0.0
	0.0
	0.0
	0.08

	Project 2: Land consolidation surveying ,titling and banking 
	0.0
	2.40
	2.40
	2.40
	2.40
	9.60
	0.0
	0.0
	0.0
	9.6

	Project 1: Low cost descent housing development
	0.0
	0.05
	0.05
	0.05
	0.05
	0.0
	0.0
	0.0
	0.2
	0.2

	Programme:Human capital development and social protection
	
	
	
	
	
	
	
	
	
	

	Project 1: Strengthening teaching and learning environment
	5.11
	6.48
	3.16
	3.72
	6.30
	5.61
	19.06
	0.00
	5.61
	24.67

	Project 2: Strengthening and improving health system
	4.76
	151.68
	152.63
	152.90
	151.95
	0.0
	13.54
	0.03
	600.35
	613.92

	Project 3: Improving water, hygiene and sanitation
	0.60
	0.63
	0.89
	0.48
	1.05
	3.49
	0.0
	0.0
	0.15
	3.50

	Project 4: Expanding the social protection
	
	
	
	
	
	
	
	
	
	

	Project 1: Expanding social protection to vulnerable groups
	
	
	
	
	
	
	
	
	
	

	Programme Description: Community Mobilization and Mindset Change
	
	
	
	
	
	
	
	
	
	

	Project 1 Community Mobilization and empowernment 
	0.00
	1.06
	0.91
	0.40
	0.40
	0.0
	1.61
	0.0
	1.25
	2.76

	Programme Description:Governance and Security Strengthening
	
	
	
	
	
	
	
	
	
	

	Project 1: Strengthening governance and accountability
	0.25
	0.27
	0.14
	0.11
	0.11
	0.34
	0.0
	0.0
	0.53
	0.87

	Programme Description: Special Programme
	
	
	
	
	
	
	
	
	
	

	Project 1: Strengthen Farmer institutions
	0.15
	0.15
	0.17
	0.16
	0.17
	0.05
	0.0
	0.0
	0.7
	0.75

	Project 2: Strengthening Lower Local governments lagging behind district average
	0.0
	0.0
	0.05
	0.05
	0.0
	0.1
	0.0
	0.0
	0.0
	0.1

	Programme Description: Development Plan Implementation
	
	
	
	
	
	
	
	
	
	

	Project1: Revenue mobilization and management
	0.02
	0.02
	0.02
	0.02
	0.02
	0.0
	0.08
	0.0
	0.0
	0.08

	Project 2: Monitoring and Evaluation
	0.05
	0.05
	0.08
	0.05
	0.08
	0.27
	0.0
	0.0
	0.03
	0.3

	Project: Capacity enhancement in planning
	0.05
	0.05
	0.03
	0.03
	0.06
	0.07
	0.0
	0.0
	0.13
	0.2


Table 48 presents details of funding gaps over the plan period by department and strategies for bridging the gaps. These gaps are related to investment and exclude recurrent wage and non-wage.

Table 49:Details of funding gaps by department and strategies for bridging the gaps
	Programmes
	Funding gap 

Ushs. (000)
	Strategies

	1. Agro-industrialization
	3,487,055
	Public Private Partnerships, Lobbying and advocating for private sector investments, Mobilization of resources from communities for investment and encourage other development partners to support 

	2. Petroleum Development
	350,000
	Lobbying and advocating for central government to engage private sector to conduct oil exploration in Mityana , Encourage private sector in Mityana  support interventions related to oil and gas, encourage other development partners to support interventions related to oil and gas, Liase with AGODA to identify partners interested in oil and gas interventions 

	3. Tourism Development program
	16,780,892
	Encourage private sector to invest, improving tourism infrastructure

	4. Environment, Climate Change and Natural Resources Management
	973,756
	Lobbying development partners to support investments in environment, climate change and water catchment management

	5. Private Sector Development
	1,285,460
	Public Private Partnerships,  Strengthening capacity of private sector, lobbying and advocating for long term financing to support private investment

	6. Transport Interconnectivity
	15,681,274
	Lobbying and advocating for central support in provision of road equipments, engage development partners to support improvement of road infrastructure

	7. Sustainable Energy and ICT Development
	5,044,129
	Lobbying and advocating for rural electrification to bridge the gap of connectivity, engage development partners to support alternative sources of energy like solar, encourage private sector to invest in energy interventions

	8. Sustainable Housing and urban Housing
	10,310,716
	Mobilize and sensitize communities to construct decent housing, encourage private sector to invest in low cost housing units, Urban authorities to invest in low cost housing and gazette urban areas for greening and attract future investments

	9. Human Capital Development and Social protection
	611,580,342
	Lobbying and advocating central government  to support construction of the District Hospital, Encourage private sector to invest in health and education, engage other development partners to support health, education and water programme and develop bankable project proposals in health, education and water

	10. Community Mobilization and Mindset Change
	3,107,163
	Lobbying funding UNESCO for construction cultural museum, Advocate to Ministry of Gender, Labour and Social Development to increase funding for vulnerable groups, engage other partners to invest in social protection

	11. Regional Development programme
	2,877,458
	Lobbying and advocating for additional funding central government for underserved areas, Increase allocation to lower local governments lagging behind in service delivery, engage other development partners to support interventions in these areas

	12. Governance and Security Strengthening
	1,563,873
	Improve local revenue strategy for effective and efficient revenue collection and management, lobbying and advocating to central government for additional funding, initiating Local Economic Development interventions

	13. Development Plan Implementation
	581,675
	Improve local revenue strategy for effective and efficient revenue collection and management, lobbying and advocating to central government for additional funding, initiating Local Economic Development interventions

	Total 
	673,623,793

	


5.4
 Resource Mobilization

5.4.1 
Objectives for resource mobilization
The following are the objectives for the resource mobilization

· To mobilize sufficient revenues for the execution of planned interventions in the plan 

· To identify, document and efficiently collect revenues that are budgeted 

· To strengthen inspection, supervision and monitoring of revenue mobilization activities 

· To promote awareness and tax education amongst tax payers and the public 

· To strengthen the district’s relationship with donors and encourage PPP   

5.4.2 Strategies for resource mobilization

To generate increased resources for the implementation of the plan, the following key strategies will be implemented over the plan period; 

a. Mityana District Local Government district will formulate and implement a local revenue enhancement plan for the district. The district will also develop project proposals for funding, with a special focus on renewable energy and local economic development through different development partners.

b. The district has highly prioritized agriculture with the aim of increasing production and productivity including value addition for increased household incomes and employment opportunitiesfor those who are currently involved in informal trade which could be taxed 

c. The district will also focus on improving her road condition so as to reduce the cost of doing business and improve access to markets.

d. Mityana district will implement the developed Local Economic Development Strategy for Mityana  District to increase locally generated revenue. 
e. Strengthening revenue inspection, supervision and monitoring at all levels to reduce spending from source. Key staff will be recruited and deployed for revenue mobilization exercise especially parish chiefs.

f. Strengthen revenue management and accountability through mandatory notices and community Baraza,

g. Conducting mass awareness campaign through radio talk shows to mobilize the public and explain key priorities of the district in the DDP, BFP, and annual budgets and work plans.

h. Compliance to the existing laws and regulation to improve performance and also attract donor attention.
i. Increase the market infrastructure at areas proximity to the refugee camp to tap the market potential of refugees (both as consumers and traders) to spur more local economic activity and increased revenue opportunities. 

j. The council has approved education tax. This will be collected from every household to sponsor bright students in higher education levels.

k. The community ambulance financing scheme will continue to be used to improve and strengthen referral health system.
l. Strengthening coordination with development partners to ensure that their off-budget interventions are aligned to priorities in the five year development plan.
CHAPTER SIX:

LGDP MONITORING AND EVALUATION FRAMEWORK

6.1: LGDP Monitoring and Evaluation Arrangements

In order to remain on track and achieve the DDP Objectives, Mityana District intends to conduct indebt M&E involving cross-section of stakeholders for all projects and this is summarized in table 6.1.1

Table 50:Showing LGDP Main M&E Events
	Main M&E Event
	Purpose and description
	Output 
	Lead agency
	Other key actors
	Time frame

	LGDP Annual Performance 

Review 
	Internal review of LGDP implementation (Programmes, interventions and projects) 
	Local Government Annual Performance Report 
	HLG/MC 
	LG Stakeholders 
	Annually, September 

	Alignment of BFPs and budgets to the LGDP 


	Align BFP with the LGDP (Alignment) following communication of the 1st BCC to HODs and LLGs and 
	- BFP 


	Accounting Officer, Planning Dept/Unit 
	MFPED, NPA, TPC Members and other LG stakeholders 
	Oct- November 

	Budgeting and Financial Planning 


	Circulate 2nd Budget Call Circulars to commence the budget preparation process 
	Annual Budget Estimates 

- Performance Contracts 

- Annual Work Plan 


	SAS, Planning and Finance Depts


	MFPED, NPA, TPC Members and other LG stakeholders 
	Annual, March- May 

	Statistics Production and use in the NDP implementation 


	Basis for a before, midterm and end line assessment of the LGDP progress 
	Statistical abstracts and Quarterly Progress Reports 
	UBOS, MFPED 
	OPM, NPA, MFPED, other MDAs as well as LGs 
	Annually, Quarterly 

	LGDP Mid-Term Review 


	Assess mid-term progress of LGDP and projects and programmes to ensure consistency of implementation with overall focus and objectives 
	LGDP mid-term review reports 
	LG 
	NPA, MDAs, MFPED, OPM, LGs, private sector, CSOs 
	January-June 2023 

	LGDP end Evaluation 


	Assess end-term evaluation of LGDP including projects and programmes 
	LGDP End evaluation reports 
	LG 
	MDAs, MFPED, OPM, LGs, private sector, CSOs 
	June 2025


6.1.1
LGDP Progress Reporting

Monthly progress reports by departments highlighting both physical and financial achievements, challenges and strategiesfor improvement 

Quarterly progress reports prepared and discussed in standing committee meetings

Quarterly field monitoring visits to ascertain progress of implementation challenges and jointly agree on strategies for improvements where there were gaps 

Bi-annual progress reports to ascertain accomplishment of targets and revisit direction of action in case of changes in the implementation environment.

Annual progress reports to validate achievement of annual targets and seek stakeholder views and satisfaction on the agreed actions. Results Framework in Appendix
6.1.2 Joint Annual Review of LGDP

Sector specific reviews tovalidate the achievements, challenges and proposed strategies for improvements. Here sector specialist sits to discusstheir sector specific outcomes to be shared in a multi sector review meetings

Multi sectoral review meetings where all sectors come together and present their achievements, challenges and proposed strategies for improvement for stakeholders validation.

Baraza meetings shall be organized at Parish level to seek the opinion of the community members about the achievements, challenges and proposed recommendation for improvement

Key informant interviews shall also be organized to get additional information from key partners and leaders both at community, technocrats and political leaders as well as religious and cultural leaders. 

6.1.3 LGDP Mid -term Evaluation

The Chief Administrative Officer shall form a technical Mid – Term Evaluation Committee to perform this task. The task shall begin with orientation and team formations. The team shall be given Terms of Reference. 

The team shall conduct Focus Group Discussions, Key informant interviews and questionnaires to collect the required information.

Draft report shall be produced and shared in a multi stakeholder meeting for validation purposes and highlights proposed recommendations for improvement.

Final copy shall then be produced to inform the required changes in the remaining two and halfyear period 

6.1.4 LGDP End of Term Evaluation

Just like the Mid-term evaluation, the Chief Administrative Officer shall form a task force to execute the task who shall provide ToR for the team.

The Task force shall also conduct Focused Group Discussion, questionnaire to collect the required datafor the exercise

Draft report shall be produced and shared in a multi-stakeholder meeting to validate before the report is shared at community level for their validation

The recommendations highlighted in the report shall be used to guide the forth Development Plan for the District

6.2 LGDP Results Framework

This provides the guide through which the development plan shall be achieved. The detailed results frame as annex 1 of the plan
6.3 LGDP Communication and Feedback Strategy/ Arrangements

Communication strategies shall be the following;

i. Letters; through  the Chief administrative Officer to Senior Assistant Secretaries, who shall write to LCs about IPFs, Projects implemented 

ii. Radio talk shows, radio announcements, jingles shall be used on the status of implementation, challenges and constraints

iii. Community engagement (incl. refugees) meetings including barazas also to community status of implementation, challenges and constraints

iv. Bi-annual and annual newsletters to communicate implementation progress, achievements and challenges

v. District websites and social media to share progress of implementation atleast on quarterly basis

vi. Functionalization of management information systems

vii. Production of IEC materials to communicate progress

viii. Press briefing and press conferences  

The communication strategy sets out to consistently reach out, share and exchange information with core audiences and actors at all levels and promote a concerted approach to participation. Below is the summary of the institutions and audiences identified.
Table 51:Showing Institutions and Audience
	Institutions 
	Audiences 

	Central Government 
	Line ministries, MoFPED, MoLG, OPM, AG and Accountant General 

	Local Government 
	All departments; Education, Health, Works, Natural Resources, Production & marketing, Management, Council, Community Based Services, Planning and Internal Audit and DTPC. Lower local governments and STPCs   

	Council 
	LCV chairperson’s office, council standing committees and PAC

	CSOs/NGOs
	NGO forum reflection meetings and coordination meetings

	Mass media 
	Editors, reporters/writers 

	Cultural and religious institutions 
	Cultural leaders, cultural groups and religious leaders 

	Communities  
	General public, business community, community leaders and schools  


However, the audiences for the strategy may not be limited to the above, but it’s expected to grow as implementation continues. Table below describes the target audience for the communication strategy and their interest.

Table 52:Showing Analysis of target audience & their interests
	Audience 
	Common Interest 
	Key message concept 
	Channel 

	MoLG & NPA
	Main link between Central Government and LGs in the translation and execution of government programmes and delivery of quality services. 

Eager to see how the DDP will be implemented to achieve sustainable development. 
	MoLG & NPA ensures that the District Development Plan is aligned to National Development Plan and sector strategic plans and they complement each other  
	Planning Guidelines, 

Circulars, 

Dissemination workshop Inspection and mentoring  

	MoFPED
	Wants to see stakeholders convinced that the district’s actions in the DDP are aimed at getting the best out of the resources released through effective and efficient resource allocation, utilization and management. 
	There is transparency and accountability in district budget execution.

District resources in the budget are utilized for prioritized investments in the DDP like infrastructure & service delivery. 
	Mandatory public notices, posters, letters and memos, meetings and Baraza

	Other line ministries 
	District departments implement government policies responsibly according to specific sector mandates.

District departments to create awareness, educate and mobilize the public to participate, utilize and respond in development programmes.
	Adherence to sector specific norms, standards and quality assurance.

Adhere to principals of sustainable development in executing priorities in the DDP.

Awareness on services being provided to improve demand and obtain feedbacks.  
	Circulars, guidelines, workshops and support supervisions 

	Office of LCV and Council 
	Wants to see the quality of life of the population is positively transformed 
	Annual state of district report by chairperson. 

Council supports and enacts ordinances aimed at supporting the DDP II implementation. 

CAO and HoDs available to answer audit queries and provide guidance on planning to meet needs of the population.  
	Mandatory public notices, mass media, committee meetings and community meetings 

	CAOs office and all departments 
	Act as the source of official government position on public issues in the district including communicating progress on implementation of the DDP.

Inform, share and educate the public about the development efforts in the district, opportunities for participation and expected benefits
	Work with other partners in managing emerging issues and crisis.

Manage and coordinate the press conferences and press release statements

Maintain timely information sharing with other actors 

Work with HoDs &partners to develop all communication materials 
	Press statements, radio programmes, baraza, community meetings 

	Mass Media 
	Access to and constant flow of information from the district.

Availability to comment on emerging issues in the district.

Proactive PR where the district and implementing partners initiate contact and engage the media on an on-going basis 
	The implementation of DDP is on course & delivering benefits to the citizen.

More innovations & programmes are being designed for effective development. 

The district is interested in partnering with the media for development.

The district and partners are available to answer media queries on regular basis 
	Quarterly press conference & press release 

Training workshop, factsheets, e-mail & website 

	CSOs/NGOs
	Contribute to championing the rights of citizens by ensuring access to good quality services.

Complement government efforts in service delivery.

Work in partnership to improve transparency and accountability in the district.  
	CSOs/NGOs willing to work with the district to improve quality of service delivery and expand access.

Information about good governance is available to the public for informed decision-making.
	

	General public 
	Concerned about the development of the district and the potential benefits.

Interested in the fulfilment of government promises to provide quality services.
	The district is committed to provide quality services.

The public is willing to support the district’s efforts to development.

Resources allocated are used for public benefits through improved service delivery. 
	Community meetings, letters to LC1s, IEC materials, Radio programmes and announcements.

Website information  


6.3.2
Roles/Responsibilities of Stakeholders.

The strategy also identified key stakeholders and their specific roles and responsibility.  
Table 53:Showing institutions and the roles and responsibilities
	Institution 
	Roles and responsibilities.

	Office of LCV chairperson 
	· Communicating district policies regarding the DDP priorities and their implementation 

· Providing leadership in public policy management in the district  

· Advocacy and mobilization for government policies and programmes related to development in the district 

· Promoting good governance in the district through the District State of Affairs, Budget speech, regular DEC meetings and other partner/donor meetings

· Supporting policies and laws that will enhance citizen participation and inform them accordingly. 

· Informing the population on progress in the implementation of the plan.  

	CAO’s office 
	· Act as the source of official government position on public issues in the district 

· Enforcing implementation of the policy on communication management in the district

· Communicating government’s position on policy and programmes

· Informing the OPM of access to information request and release of information  

	Office of DIO
	· Engaging the media to promote positively the image of the district

· Ensuring consistency of district key messages on development issues 

· Work with HoDs and other partners to develop all the district communication materials (press release)

· Providing logistics for press/media briefings 

· Maintaining timely information sharing with other stakeholders 

· Monitoring the media 

· Coordinating with CAO & other partners management of emerging issues and crisis in the district  

· Research and information gathering

· Managing the district web site and internet  

	Heads of Departments.
	· The line departments are responsible for implementing government policies, subject to their specific mandates 

· Developing communication materials for the department

· Communicating on technical issues in their specific departments that may not be easily understood e.g. policies, progress reports, facts and other routine information

· Providing logistics for the departmental events 

· Providing departmental specific operational or programme related communication efforts 

· Managing departmental guest relations, protocol and events 

· Informing the CAO’s office of access to information request and releases of information in the department  

	Heads of Service Provision Institutions like Health units and schools. 
	· Inform staff about upcoming events and new policies 

· Prepare and submit facility reports to HoDs on regular bases 

· Communicates availability of services to clients 

· Gets feedback from clients on quality of services provided 

	Management Committees of Service Provision Institutions like SMC, HUMCs, BMCs, Market management committees etc.
	· Provide information on accountability to PTA and the general public on monthly and quarterly bases 

· Sensitize the community on their roles 

· Mobilize community contributions & manage especially WSCC  

	Project Management Committees.
	· Provide security for project resources 

· Monitoring and reporting progress of project implementation

· Provide additional resources in the event that it is required

· Participate in evaluation of the project

	LLG councils
	· Community mobilization and sensitization

· Support  community prioritization process

· Mobilize and allocate resources within their mandate

· Conduct monitoring and evaluation of projects

· Discuss  reports and make recommendations for improvement

	Sub-county chiefs
	· Support Lower Local Government level planning and budgeting

· Monitor and evaluate projects

· Prepare progress reports for submission to Council  for discussion and notify Chief Administrative Officer

· Management  and account resources within their jurisdiction

	Community Development Officers
	· Community Mobilization and sensitization

· Support community in needs assessment and identification

· Support communities in project implementation and reporting

· Monitor and evaluate projects


Table 54 Annex 1: LGDP Results Framework

	Category 
	KRA
	Impact
	Indicators 
	Baseline (FY) 
	LGD Targets

	
	
	
	
	
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5

	Goal: Increase Average Household Incomes and Improve the Quality of Life of the people in  Obongi District
	Quality of life
	Increased life expectancy
	Life expectancy at birth
	58
	60
	62
	64
	66
	68

	
	
	Reduced population growth rate
	Population growth rate
	3.2
	3.0
	2.8
	2.6
	2.4
	2.2

	
	Household income
	Population below the poverty line (%)
	Proportion of population below poverty line
	60
	55
	50
	45
	40
	35

	Objectives 
	KRA
	Outcomes
	Indicators 
	Baseline 
	
	
	
	
	

	1. Enhance value addition in key growth opportunities
	Agro and Mineral based industrialization
	Increase labour productivity in the agro-industrial value
	Average Monthly nominal Household income 
	150,000
	200,000
	250,000
	300,000
	350,000
	400,000

	
	
	
	Increase in volume of value addition products (tonnes)
	0
	10
	15
	20
	25
	30

	
	
	Increase in number of jobs created in agro-industry along the value
	Proportion of jobs created along  Agro-industry value chain 
	0
	5
	10
	15
	20
	25

	
	
	Proportion of households that are food secure
	Proportion of households dependent on subsistence agriculture
	80
	75
	70
	65
	60
	55

	
	
	
	Households having atleast two meals per day
	40
	50
	60
	70
	80
	

	
	Tourism
	Increased  tourism activities
	Revenue generated from Tourism activities
	0
	0
	1,000,000
	2,000,000
	3,000,000
	4,000,000

	
	
	
	Percentage of tourism returns to total Local Government Budget
	0
	0
	0.1
	0.2
	0.3
	0.4

	
	ICT
	Increased  ICT Penetration
	Percentage of area covered by Broad band internet connectivity
	0
	0
	5
	10
	15
	20

	
	Land
	Increase area covered by wetlands


	Increase in wetland cover
	8
	10
	12
	14
	16
	18

	
	
	Increase land area covered by forest
	Increase in forest cover 
	7
	10
	13
	16
	19
	22

	
	
	
	Percentage of titled  Institutional land (Schools, Health centres, markets  , sub-county and District headquarters) surveyed and titled
	10
	30
	50
	70
	90
	100

	
	
	Increase the proportion of surveyed land
	Proportion of rural growth centres with physical planning 
	0
	3
	6
	9
	12
	15

	
	
	· Increased water samples complying with national standards

· Increased clean and safe water supply within the district 
	Proportion of water samples tested complying with national standards
	73
	78
	83
	88
	93
	98

	
	
	
	Proportion of population accessing safe and clean
	75
	80
	85
	90
	95
	100

	1. Strengthen private sector capacity to drive growth and create jobs
	Private sector growth
	· Increased volume of  loans from the Local SACCOs to the local private sector

· Reduced informal sector  contribution to local employment
	Total Savings in the Registered SACCOs as a percentage in the District budget 
	3
	5
	7
	9
	11
	13

	
	
	
	Total annually amount of loan disbursed by the registered SACCOS to Clients within the district
	0.2 Bn
	0.4Bn
	0.5Bn
	1.0 Bn
	1.5 Bn
	2 Bn

	
	
	
	Reduced youth unemployment
	80
	70
	60
	50
	40
	30

	
	
	
	Number of new enterprises developed and functional 
	0
	5
	10
	15
	20
	25

	
	
	
	Number SACCOs registered and functional 
	1
	2
	3
	4
	5
	6

	2. Consolidate and increase stock and quality of productive infrastructure


	Energy
	
	Households with access to electricity, %
	0
	0
	0
	5
	10
	15

	3. 
	Road
	· Reduce average travel time within and without thedistrict

· Reduce unit cost of building transport infrastructure especially roads

· Increase average infrastructure life span especially (Urban paved roads, District Roads and Community Access Roads


	%age of District roads in Fair to good condition
	49.4
	54.4
	59.4
	64.4
	69.4
	74.4

	4. 
	
	
	Upgrading Urban roads to paved standards
	0
	2
	4
	6
	8
	10

	5. 
	
	
	Rehabilitation of District Feeders
	0
	10
	15
	20
	25
	30

	6. 
	
	
	Upgrading Community Access roads to District Roads
	0
	5
	10
	15
	20
	30

	7. 
	
	
	Improving road bottlenecks within the Community Access Roads
	0
	50
	80
	110
	140
	170

	8. 
	Water for production
	
	Water usage (m3 per capita) 
	
	
	
	
	
	

	9. 
	
	
	Cumulative WfP Storage capacity (million m3)
	
	
	
	
	
	

	
	ICT
	· Increase ICT penetration in the district

· Increase the proportion of population accessing services online

· Increase proportion of government services online


	Number of secondary schools with access to internet broad band
	0
	0
	2
	4
	6
	8

	
	
	1. 
	Number of primary schools with access to internet broad band
	0
	0
	4
	8
	12
	16

	
	
	2. 
	Number of Sub Counties & Town Council  with access to internet broad band
	0
	0
	1
	3
	4
	6

	
	
	3. 
	Percentage of population that have access to internet
	4
	8
	12
	16
	20
	24

	
	
	4. 
	Number of health centres with access to internet broad band
	1
	2
	3
	4
	5
	7

	4. Enhance productivity, inclusiveness and wellbeing of the population


	Labour productivity & Employment
	· Decrease the urban unemployment rate

· Decrease the percentage of urban dwellers living in slums and informal settlement


	Proportion of the urban population employed in gainful and sustainable jobs
	0
	8
	10
	12
	14
	16

	
	
	Improve the efficiency of solid waste collection
	Solid and liquid waste management sites identified and developed
	0
	1
	2
	3
	4
	5

	
	
	
	Labour Force Participation Rate (LFPR)
	
	
	
	
	
	

	
	
	
	Employment Population Ratio
	
	
	
	
	
	

	
	Health
	
	Life expectancy at birth (years)
	58
	60
	62
	64
	66
	68

	
	
	
	Infant Mortality Rate/1000
	100
	96
	92
	88
	84
	80

	
	
	
	Extent of hunger in the population (%)
	
	
	
	
	
	

	
	
	
	Stunted children U5 (%)
	30
	25
	20
	15
	10
	5

	
	
	
	Maternal Mortality Ratio/100,000
	340
	330
	320
	310
	300
	290

	
	
	
	Neonatal Mortality Rate (per 1,000)
	
	
	
	
	
	

	
	
	
	Total Fertility Rate
	6
	5.5
	5.3
	5.1
	4.9
	4.7

	
	
	
	U5 Mortality Ratio/1000
	80
	75
	70
	65
	60
	55

	
	Education
	
	Primary to secondary school transition rate
	
	
	
	
	
	

	
	
	
	Survival rates, % (primary & secondary)
	
	
	
	
	
	

	
	
	
	Ratio of STEI/ STEM graduates to Humanities
	
	
	
	
	
	

	
	
	
	Quality adjusted years of schooling 
	2
	2.5
	3.0
	3.5
	4.0
	4.5

	
	
	
	Average year of schooling
	3
	5
	7
	9
	11
	13

	
	
	
	Proportion of primary schools attaining the BRMS
, %
	
	
	
	
	
	

	
	
	
	Literacy rate
	
	
	
	
	
	

	
	
	
	Proportion of the population participating in sports and physical exercises
	
	
	
	
	
	

	
	
	
	Employers satisfied with the TVET training (%)
	
	
	
	
	
	

	
	Energy
	
	
	
	
	
	
	
	

	
	Water and Environment
	
	Safe water coverage (%) (rural & Urban
	40
	50
	60
	70
	80
	90

	
	
	
	Sanitation coverage (Improved toilet)
	83
	86
	89
	92
	95
	98

	
	
	
	Hygiene (Hand washing)
	35
	42
	49
	56
	63
	70

	
	Social Protection Coverage (%)
	· Strengthen Community Based Management Information System


	Proportion of population accessing social insurance, % 
	0
	0
	0
	10
	
	

	
	
	
	Health insurance 
	
	
	
	
	
	

	
	
	
	% population receiving direct income support
	11
	12
	13
	14
	15
	16

	
	
	
	Proportion of eligible population with access to social care services, %
	60
	65
	70
	75
	80
	85

	
	1. 
	· Strengthen agriculture extension systems 

· Strengthen agricultural research and development 

· Improve land tenure system that promote agriculture investments

· Strengthen the agricultural inputs markets and distribution system to adhere to quality standards and grades

· Increase access to and use of agricultural mechanization 

· Strengthen farmer organizations and cooperatives

· Strengthen systems for management of pests, vectors and diseases

· Improve skills and competence of agriculture labour force both technical & managerial 


	Proportion of Households dependent on  subsistence agriculture as main source of livelihood
	90
	85
	80
	75
	70
	65

	1. 
	
	
	Proportion of farmers adopting and practicing recommended agricultural practices
	
	15
	30
	45
	60
	75

	2. 
	
	
	Proportion of household engaged in large scale commercial 
	0
	2
	4
	6
	8
	10

	3. 
	
	
	Proportion of farmers having access to quality and affordable planting materials
	0
	2
	4
	6
	8
	10

	4. 
	
	
	Proportion of household having access to ox traction and tractor for cultivation
	0
	5
	10
	15
	20
	25

	5. 
	
	
	Proportion of farmers utilizing water for production
	0
	1
	2
	3
	4
	5

	5. Strengthen the role of the District Local Governent in development
	Local Revenue to Total LG Revenue (%)
	
	
	
	
	
	
	
	

	
	Public resources allocated to Local Obongi Government (%)
	
	
	
	
	
	
	
	

	
	
	1. Develop Strategic Local Economic Development Plan

2. Strengthen Local Revenue Mobilization and management

3. Scale up civic education 
	Number of LED initiatives established by LG and functional
	0
	3
	4
	5
	6
	7

	
	
	6. 
	Percentage of local revenue to the district budget
	1.7
	1.9
	2
	3
	4
	5

	
	
	7. 
	Increase the percentage of the population participating in electoral process
	50
	60
	70
	80
	90
	100

	
	
	
	Increase percentage of youth engaged in district and national projects/ programmes and services
	30
	35
	40
	45
	50
	55


Table 55Adaptation of program objectives and outcomes/ Result Areas
	Programme 
	Agro-industrialization

	Program objective (s)
	To increase commercialization and competitiveness of agriculture production and agro processing

	Key Results
	Indicator 
	Baseline data
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	Increased volume and value  of selected agricultural commodities (simsim, cassava, rice, soya beans and sorghum)
	Number of tonnes of Simsim produced
	5 
	7
	9
	11
	13
	15

	
	Number of  tonnes of Cassava produced
	10
	15
	20
	25
	30
	35

	
	Number of tonnes of rice produced
	2
	3
	4
	5
	6
	7

	
	Number of tonnes of soya  produced
	1
	2
	3
	4
	5
	6

	
	Number tonnes serena sorghum produced
	1
	3
	5
	7
	9
	11

	
	Number of tonnes of Simsim  marketed or sold outside the district
	2
	4
	6
	8
	10
	12

	
	Number of  tonnes of Cassava marketed or sold outside the district
	3
	6
	9
	12
	15
	18

	
	Number of tonnes of rice marketed or sold outside the district
	1
	1.5
	2.0
	2.5
	3.0
	3.5

	
	Number of tonnes of soya  marketed or sold outside the district
	1
	2
	3
	4
	5
	6

	
	Number tonnes serena sorghum marketed or sold outside the district
	0.5
	1.0
	1.5
	2.0
	2.5
	3.0

	Creating jobs in agro industry
	Number of  persons employed in Grinding mill  industry
	36
	40
	44
	48
	52
	56

	
	Number of  persons employed in Rice Hauler   industry
	0
	2
	4
	6
	8
	10

	
	Number of  persons employed in Cassava Chipper   industry
	0
	2
	4
	6
	8
	10

	
	Number of persons employed in milk preserving and processing facilities 
	0
	2
	4
	6
	8
	10

	
	Number of persons employed in fruit processing/preservation  facilities 
	0
	50
	60
	70
	80
	90

	Increasing proportion of households that are food secure
	Proportion of households having three meals per day
	40
	45
	55
	60
	65
	70

	
	Proportion of households having marketable surplus
	20
	25
	30
	35
	40
	45

	Increasing labour productivity in agro industrial chain
	Proportion of households adopting labour saving technologies in agricultural production
	5
	10
	15
	20
	25
	30


	Programme 
	Water, Climate Change , Environment and Natural Resources Management

	Program objective (s)
	To stop and reverse degradation water resources, environment/natural resources as well as effect climate change on economy and livelihood

	Increasing land area covered under forest and wetland both private and public
	Number of woodlots in acres established by households
	20
	25
	30
	35
	40
	45

	
	Number of woodlots in acres established by institutions
	30
	35
	40
	45
	50
	60

	
	Number of woodlots in acres established by groups
	5
	7
	9
	11
	13
	15

	
	Wetlands restored in hectares
	0
	1
	2
	3
	4
	5

	Increased urban greening
	Number of green belts established within the district
	0
	2
	4
	6
	8
	10

	
	Number of green belts beautified 
	0
	1
	2
	3
	4
	5

	Improved physical planning and implementation of physical plan
	Number of rural growth centres planned
	0
	2
	4
	6
	8
	10


	Programme 
	Private Sector Development

	Program objective (s)
	To increase competiveness of private sector to drive sustainable inclusive growth

	Reduction of informal sector, strong and competitive Micro, Small & Medium enterprises
	Number of new Micro, Small and Medium enterprises established
	0
	2
	4
	6
	8
	10

	Increase proportion and value of public contracts and sub contract to local firms
	Number of local firms contracted and sub contracted
	5
	10
	15
	20
	25
	30

	
	Value in Uganda shillings of Contracts and sub contracts awarded to local contractor
	0.6BN
	1.0BN
	1.4 BN
	1.8 BN
	2.2 BN
	2.6 BN

	Increased volume of private sector investment in key growth areas
	Number of private sector investing in the key growth areas annually
	0
	2
	4
	6
	8
	10

	
	Total annual volume of investment in Uganda Shillings by private sector
	0
	0.5 BN
	1.0 BN
	1.5 BN
	2.0 BN
	2.5 BN


	Programme 
	Transport Interconnectivity

	Program objective (s)
	To improve transport interconnectivity in order to reduce transport time and cost

	Paved roads as a percentage of total roads
	Proportion of urban roads tarmacked annually
	0
	2
	4
	6
	8
	10

	Increased district road
	Total number in Kms of new district Roads opened annually
	10
	10
	20
	30
	40
	50

	
	Total number in Kms of district roads rehabilitated
	0
	20
	40
	60
	80
	100

	
	Total number in Kms of Community Access Roads upgraded into District Roads annually
	0
	10
	20
	30
	40
	50

	Increased  Community Access Roads
	Total number in Kms of community Access Roads maintained annually
	30
	60
	90
	120
	150
	180

	
	Total number of Road Bottle necks improved annually
	0
	9
	18
	27
	36
	45


	Programme 
	Sustainable Energy and ICT Development

	Program objective (s)
	Increased access and consumption of clean energy

	Increase in proportion of population accessing electricity
	Proportion of households accessing electricity
	0
	5
	10
	15
	20
	30

	
	Proportion of institutions  (Schools, Health Centres, markets and sub-counties) connected to National Grid
	0
	10
	15
	20
	25
	30

	Increase in primary energy consumption
	Proportion of Micro, Small and medium enterprises accessing electricity from the national grid
	0
	0
	0
	5
	10
	15

	Reduction in share of biomass energy used for cooking
	Proportion of households using electricity, Gas and Solar as an alternative means of energy for cooking
	0
	0
	0
	10
	20
	30

	Increase ICT penetration
	Proportion of population having  access to affordable internet,
	0
	5
	10
	15
	20
	25

	
	Proportion of population having access to Digital Television signal coverage
	0
	1
	2
	3
	4
	5

	
	Proportion of Institutions having to affordable broad band internet,
	0
	2
	4
	6
	8
	10

	
	Proportion of Institutions having  access to Digital Television signal coverage
	0
	2
	4
	6
	8
	10


	Programme 
	Sustainable Housing and urban Housing

	Program objective (s)
	To attain inclusive, productive and livable urban areas for socio economic transformation 

	Decreasing urban unemployment 
	Proportion of urban population having access to formal or gainful employment
	2
	4
	6
	8
	10
	12

	Reducing housing deficit
	Proportion of households having decent housing units
	10
	12
	14
	16
	18
	20

	Increasing efficiency in solid and liquid waste collection
	Number of waste management sites established and operationalized 
	0
	1
	2
	3
	4
	5

	Increased coverage of urban green spaces
	Proportion in acres of urban areas greened and protected
	0
	3
	4
	5
	6
	7


	Programme 
	Human Capital Development and Social protection

	Programme Objective (s)
	To increase productivity of the population for increased competitiveness and better quality of life for all

	Key Results
	Indicator 
	Baseline data
	FY1
	FY2
	FY3
	FY4
	FY5

	Enhanced skills and vocational development

Increase access to social protection of vulnerable groups lie orphan,elderly, PWDs

Institutionalize human resource planning for economic growth 

	Increase staffing level of health workers 
	65
	70
	75
	80
	85
	90

	
	Increase staffing level for teachers 
	78
	81
	86
	91
	96
	100

	
	Increase staffing level of the traditional civil servants 
	16
	31
	45
	50
	65
	80

	Strengthen own  vocational institution fo skilling
	Number of Vocational  schools established and functional
	1
	1
	2
	3
	4
	5

	
	Numbers of students trained and equipped in vocational schools
	150
	300
	450
	600
	750
	900

	Design and implement career development programs
	Number of Cadres attendingContinuous Professional  Development annually
	0
	150
	300
	450
	600
	750

	
	Number of career development programmes designed and implemented annually
	0
	15
	30
	45
	60
	75

	Proportion of vulnerable persons supported
	Number of Elderly supported annually
	106
	110
	120
	130
	140
	150

	
	Number of PWDs supported annually
	30
	50
	70
	90
	110
	130

	
	Number of Youths supported annually
	150
	200
	250
	300
	350
	400

	
	Number of orphans and vulnerable children supported annually
	0
	10
	20
	30
	40
	50


	Programme 
	Community Mobilization and Mindset Change

	Program Objective
	Increase access to social protection of vulnerable groups lie orphan,elderly, PWDs

Promote development oriented mindset

	Increased uptake and or utilization of public services (health, education & child protection)
	Proportion of households accessing the public services
	65
	70
	75
	80
	85
	90


	Programme 
	Special programme

	Program objective (s)
	To accelerate equitable and balance economic growth and development

	Increased support to lower local governments that lagging behind in service delivery
	Proportion of budget allocated to Lower Local Governments lagging behind
	
	10
	15
	20
	25
	30

	
	Number of investments targeting the lower Local Governments lagging behind
	
	2
	4
	6
	8
	10


	Programme 
	Governance and Security Strengthening

	Program objective (s)
	To improve adherence to the rule of law and capacity to contain emergency

	Improvement in the corruption perception and democratic tendencies
	Proportion of the population having corruption perception on District Local Government
	90
	80
	70
	60
	50
	40

	
	Number of corruption cases reported
	0
	25
	20
	15
	10
	5

	Capacity enhancement of lower local government
	Number of Lower Local Government Staff trained annually
	
	10
	15
	20
	25
	30

	
	Number of tools and equipments procured and supplied to lower local governments
	1
	5
	10
	15
	20
	25

	Reporting and accountability
	Number of timely submission of reports to line ministries
	4
	4
	4
	4
	4
	4

	
	Number of audit queries generated annually
	
	10
	8
	6
	5
	4

	
	Number of Lower Local Governments reporting timely
	3
	4
	5
	6
	6
	6

	Opinion of Auditor General 
	Un qualified opion of the Auditor General annually
	0
	1
	1
	1
	1
	1

	National assessment 
	Percentage score on the national assessment conducted by OPM
	0
	70
	75
	80
	85
	90

	Local Government Scorecard 
	Average percentage score by District Councillors and Chairperson
	0
	50
	55
	60
	65
	70


	Programme 
	Development Plan Implementation

	Program objective (s)
	To increase efficiency and effectiveness in the plan implementation

	Increased revenue
	Percentage increase in in Proportion of  Local revenue  to the total District budget 
	1.6
	2
	3
	4
	4.5
	5

	
	Proportion total local revenue budget collected
	60
	65
	70
	75
	80
	85

	
	Number of new alternative local revenue sources identified and collected
	2
	4
	6
	8
	10
	12

	Improvement in alignment of plans and budget
	Proportion of investments in the annual workplan and budget aligned to the District Development
	0
	80
	85
	90
	95
	100

	
	Proportion of Development Partners aligning their interventions to District Development Plan
	0
	20
	30
	40
	50
	60

	Increased monitoring and evaluation of programs
	Number of multi sector monitoring and joint monitoring activities conducted and reports shared with stakeholders
	4
	4
	4
	4
	4
	4

	
	Number of midterm reviews conducted and report shared with stakeholders
	0
	0
	0
	1
	0
	0

	
	End of time evaluation conducted and report shared with stakeholders
	0
	0
	0
	0
	0
	1

	Timely reporting and accountability
	Number of timely quarterly reports produced and submitted
	4
	4
	4
	4
	4
	4

	Innovation in plan implementation
	Number of innovations developed and implemented to improve plan implementation annually
	0
	4
	8
	12
	16
	20


District Council





District Executive Committee 





Chief Administrative Officer





Health & Sanitation





Production  and  Marketing 





Natural Resources and Environment





Council  and  Statutory Bodies





Education  and  Sports 





Internal Audit





Works  and  Technical Services





Community Based Services 





Planning 





Finance 





Sub-counties





Town Council





Management Support Services





Parishes





Wards





Villages








Cells








�Basic Requirements and Minimum Standards (BRMS)





